COUNTY OF CULPEPER, VIRGINIA

AIRPORT FUND
FY19 FY20 FY21
ACTUAL ADOPTED PROPOSED

REVENUES
Revenue from Local Sources

Revenue from Use of Money and Property 559,102 547,852 567,852

Charges for Services 403,112 439,500 458,800

Miscellaneous Revenues 5,413 0 0

Total Revenues from Local Sources 967,627 987,352 1,026,652
Revenue from Commonwealth

Categorical aid - state 57,989 39,888 499,107

Total Revenue from Commonwealth 57,989 39,888 499,107
Revenue from Federal Government

Categorical aid - federal 133,233 0 5,008,711

Total Revenue from Federal Gov't 133,233 0 5,008,711
(To) From Fund Balance (67,135) 0 0

Transfer from General Fund 80,595 32,415 130,778

Transfer from CIP 26,000 0 0

Total (To) From Fund Balance 39,460 32,415 130,778
Total Fund Revenues 1,198,309 1,059,655 6,665,248
EXPENDITURES

Personal Service 211,424 228,719 244,333

Employee Benefits 45,588 54,635 61,879

Contractual Services 115,592 123,500 123,500

Other Charges 69,833 78,000 78,000

Materials & Supplies 382,797 424,720 415,880

Capital Outlay (including CIP) 248,419 25,425 5,617,000

Other Uses (debt) 124,656 124,656 124,656
Total Fund 1,198,309 1,059,655 6,665,248

The Airport Fund is an enterprise fund. It is used to account for revenues and expenses related to the
operations and maintenance of the County Airport. Capital improvements for the Airport and debt
payments are also accounted for in this fund.

For FY18, the operating budget for the Airport was self-sustaining and did not require any General
Fund assistance for operations. However, for FY19 and FY20, the Airport fundwas not be self-
sustaining. The reason for this is a revenue shortfall caused by pavement rehabilitation around the
hangars, which began in FY18 and is continuing into FY20. There will be displacement of various
aircraft while the pavement is rehabilitated; therefore, with the displacement of aircraft, hangar rent
during those periods will not be charged for the affected aircraft. Consequently, for FY19, the General
Fund provided $77,095 to offset operations and for FY20 the General Fund provided $32,415. In
FY21 the Airport continues to be non-self-sustaining, with assistance from the General Fund of
$15,473 for operations. The main driver behind this General Fund assistance is the large increase in
health insurance. The balance from the General Fund of $115,305 is the local match for the CIP
projects which are primarily funded by the FAA and the DOAV.
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COUNTY OF CULPEPER, VIRGINIA

LANDFILL FUND
FY19 FY20 FY21
ACTUAL ADOPTED PROPOSED

REVENUES
Revenue from Local Sources

Revenue from Use of Money and Property 0 15,000 15,000

Charges for Services 1,969,657 1,980,000 1,600,000

Total Revenues from Local Sources 1,969,657 1,995,000 1,615,000
(To) From Fund Balance

Interfund transfer to Water & Sewer Fund 0 0 0

Transfers from General Fund 1,107,537 1,179,839 1,382,429

Use of Landfill fund balance for capital 0 175,000 32,500

Total (To) From Fund Balance 1,107,537 1,354,839 1,414,929
Total Fund Revenues 3,077,194 3,349,839 3,029,929
EXPENDITURES

Personal Service 263,642 283,095 265,965

Employee Benefits 82,866 96,224 101,794

Contractual Services 2,620,665 2,704,995 2,554,820

Other Charges 38,034 51,525 44,350

Materials & Supplies 21,565 31,500 30,500

Capital Outlay (including CIP) 50,422 182,500 32,500
Total Fund 3,077,194 3,349,839 3,029,929

The Landfill Fund is an enterprise fund. It is used to account for revenues and expenses related to
the operations and maintenance of the County Transfer Station. Capital improvements for the
Transfer Station are also accounted for in this fund.

For fiscal year 2020, there was one CIP project scheduled to occur, which is the relocation of the
Lignum Residential Convenience Center, estimated at $150,000. As part of the adopted FY20
budget, the County utilized $175,000 from the Landfill fund balance to cover some capital costs,
which include the CIP project of $150,000 and some recycling containers costing approximately
$25,000, which are shown in the operating budget. For FY21, there are no scheduled CIP projects,
but again the proposal is to use $32,500 of the Landfill fund balance to fund $25,000 for a recycling
container and $7,500 for ADP equipment.
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COUNTY OF CULPEPER, VIRGINIA
WATER & SEWER ENTERPRISE FUND

REVENUES

Revenue from Local Sources
Revenue from Use of Money and Property
Charges for Services
Miscellaneous Revenues
Total Revenues from Local Sources

(To) From Fund Balance
Transfer from Landfill Fund
Transfer from General Fund
Total (To) From Fund Balance

Total Fund Revenues

EXPENDITURES

Personal Service
Employee Benefits
Contractual Services
Other Charges
Materials & Supplies
Capital Outlay (including CIP)
Other
Total Fund

FY19
ACTUAL

0
903,814
0
903,814

0
430,245
430,245

1,334,059

356,545
112,825
314,314
216,915
283,365
50,095

0
1,334,059

FY20
ADOPTED

0
1,037,059
0
1,037,059

0
812,668
812,668

1,849,727

545,094
180,503
321,600
289,530
286,500
226,500
0
1,849,727

FY21
PROPOSED

0
1,103,558
0
1,103,558

0
548,733
548,733

1,652,291

483,715
183,411
405,300
284,665
248,700
46,500

0
1,652,291

The Water & Sewer Fund is an enterprise fund. Itis used to account for revenues and expenses
related to the operations and maintenance of the County's water & sewer activities. Capital
improvements related to Water & Sewer are also accounted for in this fund.

The CIP project for the Water & Sewer fund for FY20 was to fully fund the washout, inspection and
repair of the elevated Airpark water tank. The General Fund provided the funding for this project in
FY18 at an amount of $120,000 and it will provide the remaining necessary funding for the project in

FY20 of $180,000. For FY21, there are no scheduled CIP projects.
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