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SUMMARY OF REVENUES, EXPENDITURES AND FUND BALANCES

GENERAL CAPITAL SERVICE
FUND SPECIAL REVENUE FUNDS FUNDS FUNDS
100 170 201 215 302 401
GENERAL CARVER HUMAN E911 COUNTY DEBT
FUND CENTER SERVICES CAPITAL SERVICE

Revenues
Revenue From Local Sources 76,091,312 24,000 3,100,262 1,518,935 60,000 0
Revenue From Commonweaith 10,643,248 0 2,759,765 159,572 0 0
Revenue From Federal Government 105,408 0 5,281,526 0 0 0
Total Revenues 86,839,968 24,000 11,141,553 1,678,507 60,000 0
Expenditures
Personal Service 18,547,130 23,933 6,017,685 1,204,684 0 0
Employee Benefits 6,315,420 7,636 2,588,813 462,273 0 0
Contractual Services 7,771,289 28,975 427,035 285,250 0 0
Other Charges 6,459,147 56,500 2,956,849 180,615 0 0
Materials And Supplies 1,356,980 16,000 824,327 24,250 0 0
Capital Outlay 539,723 15,000 113,666 9,500 3,866,100 0
Other 1,013,386 0 0 407,429 0 7,814,401
Total Expenditures 42,003,075 148,044 12,928,375 2,574,001 3,866,100 7,814,401
Net Revenues (Expenditures) 44,836,893 (124,044) (1,786,822) (895,494) (3,806,100) (7,814,401)
Other Sources (Uses)
Other Financing Sources 0 0 0 0 0 0]
Proceeds From Bonds 0 0 0 0 0 0
Interfund Transfers (50,289,573) 124,044 1,786,822 895,494 3,806,100 7,814,401
Total Other Sources (Uses) (50,289,573) 124,044 1,786,822 895,494 3,806,100 7,814,401
BEGINNING YEAR FUND BALANCE 31,606,771 0 0 0 3,364,194 0
ENDING FUND BALANCE 26,154,091 0 0 0 3,364,194 0
CHANGE IN FUND BALANCE {5.452,680)

$3,806,100 used for one-time capital items, in County CIP; $2,213,000 for
one-time capital in the School CIP; and $115,305 for local share of Airport

PULL FROM GF FUND BALANCE (6,134,405) CIP projects, primarily funded through FAA and DOAV.
funding not pulled from the fund balance; pull of $6,134,405 is in excess by
SET ASIDE FOR FUTURE CAPITAL 681,725 $681,725; no set aside for FY21

DIFFERENCE (5,452,680)



SUMMARY OF REVENUES, EXPENDITURES AND FUND BALANCES

Revenues

Revenue From Local Sources
Revenue From Commonwealth
Revenue From Federal Government
Total Revenues

Expenditures
Personal Service
Employee Benefits
Contractual Services
Other Charges
Materials And Supplies
Capital Outlay

Other

Total Expenditures

Net Increase/(Decrease)

Other Financing Sources

Proceeds From Bonds

Interfund Transfers

Total Other Sources (Uses)
BEGINNING YEAR FUND BALANCE

ENDING FUND BALANCE

ENTERPRISE FUNDS COMPONENT UNIT
210 513 514 251 252 301 TOTAL
AIRPORT LANDFILL WATER & SCHOOL  SCHOOL SCHOOL ALL
SEWER OP's FOOD CAPITAL FUNDS
1,026,652 1,615,000 1,103,558 1,619,622 1,753,745 0 87,913,086
499,107 0 0 54,891,379 43,754 0 68,996,825
5,008,711 0 0 3,871,223 2,426,777 0 16,693,645
6,534,470 1,615,000 1,103,558 60,382,224 4,224,276 0 173,603,556
244,333 265,965 483,715 71,082,870 1,468,421 0 99,338,736
61,879 101,794 183,411 4,111,019 607,906 0 14,440,151
123,500 2,554,820 405,300 4,977,750 122,738 0 16,696,657
78,000 44,350 284,665 8,686,229 79,726 0 18,826,081
415,880 30,500 248,700 55,082 1,760,066 0 4,731,785
5,617,000 32,500 46,500 3,057,046 185419 2,213,000 15,695,454
124,656 0 0 0 0 0 9,350,872
6,665,248 3,029,929 1,652,291 91,969,996 4,224,276 2,213,000 179,088,736
(130,778) (1,414,929) (548,733) (31,587,772) 0 (2,213,000) (5.485,180)
0 0 0 0 0 0 0
0 0 0 0 0 0 0
130,778 1,382,429 548,733 31,587,772 0 2,213,000 0
130,778 1,382,429 548,733 31,587,772 0 2,213,000 0
0 4,181,028 0 498,797 2,638,776 74,569 42,364,135
0 4,148,528 0 498,797 2,638,776 74,569 36,878,955




COUNTY OF CULPEPER, VIRGINIA
TOTAL REVENUES - ALL FUNDS

REVENUES

Revenue from Local Sources
General Property Taxes
Other Local Taxes
Permits, Fees and Licenses
Fines and Forfeitures
Revenue from Use of Money and Property
Charges for Services
Miscellaneous Revenues
Recovered Costs
Total Revenues from Local Sources

Revenue from Commonwealth
Non-categorical aid

Shared Expenses
Categorical aid - state
Total Revenue from Commonwealth

Revenue from Federal Government
Categorical aid - federal
Total Revenue from Federal Gov't

Other Financing Sources
Sale of Land
Non-Revenue Receipts
Proceeds from Indebtedness
Total Other Financing Sources

(To) From Fund Balance
Set Aside for future capital needs
Unreserved
Reserved
Total (To) From Fund Balance

Total Fund Revenues

FY19
ACTUAL

63,367,919
11,468,817
944,945
44,354
1,447,967
8,971,844
2,874,526
88,495
89,208,867

3,726,854

3,722,229
54,753,896
62,202,979

12,378,755
12,378,755

o000

(2,477,741)
65,218

(2,412,523)

161,378,078

FY20
ADOPTED

63,723,496
11,116,275
1,012,800
50,000
1,326,073
9,789,159
1,792,457
2,250
88,812,510

3,707,408

3,851,613
58,066,037
65,625,058

11,585,239
11,585,239

[= e Nl

(1,039,489)
6,234,967
330,782
5,526,260

171,549,067

FY21
PROPOSED

63,481,955
10,065,755
931,300
67,500
1,673,041
9,924,670
1,766,615
2,250
87,913,086

3,736,308

3,789,875
61,470,642
68,996,825

16,693,645
16,693,645

o O OO

0
5,485,180
0
5,485,180

179,088,736



COUNTY OF CULPEPER, VIRGINIA
TOTAL EXPENDITURES - ALL FUNDS

EXPENDITURES

Estimated Expenditures:

General Government Administration
Judical Administration

Public Safety

Public Works

Health & Welfare

Parks, Recreation and Cultural
Community Development

Total Estimated Expenditues

Other Miscellaneous:

Medical Examiner
Community Services
Community College

Soil & Water

Extension Office
Non-deparimental

Debt

Total Other Miscellaneous

Other Funds:

Carver Center

Department of Social Services Fund
Airport Fund

E911 Fund

School Operating Fund
School Food Services Fund
School CIP Fund

Reserve for Future Capital
County CIP Fund

School Debt Service Fund
Landfill Fund

Water & Sewer Fund

Total Other Funds

Total Expenditures

FY19
ACTUAL

4,604,661
3,787,837
16,219,131
1,234,687
4,564,928
2,255,487
1,485,477
34,152,208

760
673,113
6,000
77,451
171,801
0
989,054
1,918,179

387,331
11,646,544
1,198,309
2,484,815
85,742,128
3,676,714
2,352,570
0
6,112,667
7,295,360
3,077,194
1,334,059
125,307,691

161,378,078

FY20
ADOPTED

5,679,616
4,446,960
19,000,573
1,464,805
5,080,835
2,499,945
2,141,850
40,314,584

750
728,894
28,158
68,216
206,619
20,350
1,011,155
2,064,141

160,193
12,653,314
1,059,655
3,100,363
89,830,258
4,113,389
779,812
1,039,489
2,828,000
8,406,303
3,349,839
1,849,727
129,170,342

171,549,067

FY21
PROPOSED

5,663,148
4,499,864
19,914,301
1,224,907
4,619,813
2,210,073
1,734,921
39,767,027

750
760,658
28,158
64,252
224,734
135,110
1,013,386
2,236,048

148,044
12,928,375
6,665,248
2,674,001
91,969,996
4,224,276
2,213,000
0
3,866,100
7,814,401
3,029,929
1,662,291
137,085,661

179,088,736



COUNTY OF CULPEPER, VIRGINIA
CAPITAL PROJECTS FUND - RESERVE FUTURE

FY19 FY20 FY21
ACTUAL ADOPTED PROPOSED
REVENUES
(To) From Fund Balance
2,477,741 1,039,489 0
Total (To) From Fund Balance 2,477,741 1,039,489 0
Total Fund Revenues 2,477,741 1,039,489 0
EXPENDITURES
Capital Outlay 0 0 0
Total Fund 0 0 0

The reserve fund is used to account for funds "set-aside" by the Board of Supervisors for a specific
purpose. In FY19, and FY20, the specific purpose for setting aside funds is for the debt service
payment of the CTE school once borrowing of funds is established. There is no set aside for FY21.
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COUNTY OF CULPEPER, VA
FY21 BUDGET

HISTORY:

Fund Balance:

pulling $3.5M from Fund Balance:

21,012,107 Audited fund balance 6/30/08

(Includes $694K returned by Schools)
135,783,293 FY09 adopted budget, less CIP

20,367,494 Fund Balance policy - 15% of budget

644,613 additional in fund balance over policy

12.90%

Fund Balance:

pulling $5.2M from Fund Balance:

20,630,986 Audited fund balance 6/30/09

(Includes $1.4M returned by Schools)
126,907,164 FY10 adopted budget, no CIP in adopted budget

19,036,075 Fund Balance policy - 15% of budget

1,594,911 additional in fund balance over policy

12.14%

Fund Balance:

pulling $3.4M from Fund Balance:

22,342,047 Audited fund balance 6/30/10

(Includes $2.1M returned by Schools)
122,223,201 FY11 adopted budget, less CIP

18,333,480 Fund Balance policy - 15% of budget

4,008,567 additional in fund balance over policy

15.45%

Fund Balance:

pulling $5.6M from Fund Balance:

25,424,950 Audited fund balance 6/30/11

(Includes $1.4M returned by Schools & $3.1M return of tap
fees)

127,165,208 FY12 adopted budget, less CIP

19,074,781 Fund Balance policy - 15% of budget

6,350,169 additional in fund balance over policy

15.62%




COUNTY OF CULPEPER, VA
FY21 BUDGET

Fund Balance:

23,878,983

138,620,433

20,793,065

Audited fund balance 6/30/12
(Includes $1.5M returned by Schools)

FY13 adopted budget, less CIP

Fund Balance policy - 15% of budget

3,085,918 additional in fund balance over policy
pulling $4.6M from Fund Balance: 13.94%
Fund Balance: 27,115,368 Audited fund balance 6/30/13

137,703,585

20,655,538

(Includes $1.1M returned by Schools)
FY14 adopted budget, less CIP

Fund Balance policy - 15% of budget

6,459,830 additional in fund balance over policy
pulling $2.8M from Fund Balance: 17.65%
Fund Balance: 29,125,041 Audited fund balance 6/30/14

141,167,372

21,175,106

(Includes $1.009M returned by Schools)
FY15 adopted budget, less CIP

Fund Balance policy - 15% of budget

7,949,935 additional in fund balance over policy
pulling $3.7M from Fund Balance: 17.96%
Fund Balance: 30,511,542 Audited fund balance 6/30/15

pulling $5.185M from Fund Balance:

143,612,140

21,541,821

8,969,721

17.64%

(Includes $1.337,275 returned by Schools)
FY16 adopted budget, less CIP
Fund Balance policy - 15% of budget

additional in fund balance over policy

10



COUNTY OF CULPEPER, VA
FY21 BUDGET

Fund Balance:

pulling $5.03M from Fund Balance:

30,097,176 Audited fund balance 6/30/16

{Includes $1,870,268 returned by Schools)
150,799,606 FY17 adopted budget, less CIP

22,619,941 Fund Balance policy - 15% of budget

7,477,235 additional in fund balance over policy

16.62%

Fund Balance:

pulling $3.827M from Fund Balance:

30,530,937 Audited fund balance 6/30/17

(Includes $958,293 returned by Schools)

154,956,667 FY18 adopted budget, less CIP

23,243,500 Fund Balance policy - 15% of budget

7,287,437 additional in fund balance over policy

17.23%

Fund Balance:

pulling $2.972M from Fund Balance:

31,253,990 Audited fund balance 6/30/18

(Includes $251,872 returned by Schools)
158,811,036 FY19 adopted budget, less CIP

23,821,655 Fund Balance policy - 15% of budget

7,432,335 additional in fund balance over policy

17.81%

Fund Balance:

pulling $4.86M from Fund Balance:

31,606,771 Audited fund balance 6/30/19

(Includes $251,872 returned by Schools)
167,611,255 FY20 adopted budget, less CIP

25,141,688 Fund Balance policy - 15% of budget

6,465,083 additional in fund balance over policy

15.95%

14



COUNTY OF CULPEPER, VA
FY21 BUDGET

PROPOSED FY21 budget:

Fund Balance:

AS OF 4/21/2020

pulling $6.134M from Fund Balance:

31,606,771 Audited fund balance 6/30/19

(Includes $1,662,745 returned by Schools)

167,253,791 FY21 proposed (does not include CIP)

25,088,069 Fund Balance policy - 15% of budget

6,518,702 additional in fund balance over policy

15.20%

12
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