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INTRODUCTION 

 
The Culpeper County Capital Improvements Program for fiscal years 2021 – 2025 



 

 

 
4 

is outlined in this document which is a statement of intent regarding the programming of 

its capital expenditures on public facilities over a period of five years. 
 

What is the Capital Improvements Program? 
 

Capital Improvements Program (CIP):  A fiscal planning tool, the CIP assists the locality 

with the orderly and efficient physical development of a community.  It is a five-

year plan that identifies needed capital projects, estimates all costs, lists the year 

when each project should begin, and determines the best method of finance.  It is 

based upon the Comprehensive Plan, another planning tool, which guides 

decisions about the long-term physical development of a community.   

 

Capital Projects: The acquisition or improvement of facilities, equipment or services that 

are “major” expenditures and have a useful life greater than two years.  The local 

government determines the amount constituting a major expenditure.  Culpeper 

County has determined that financing facilities and equipment during the next 5 

fiscal years will be unit costs greater than $50,000 as set forth in the County’s 

Financial Policies adopted September 3, 2013. 

 

Capital Budget: An annual allocation of funds for capital projects.  The capital budget 

provides for the actual expenditures for those projects which are planned in the 

CIP. 

 
The Goal of the CIP 

 
The goal of the CIP is to provide a systematic approach to planning and 

implementing capital projects through the anticipation of future capital facilities needs and 

the allocation of financial and other resources for these projects. 
 
 
 

The CIP Process 
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Project requests are submitted at the beginning of the CIP cycle annually to the 

Department of Development from County departments and agencies.  These requests 

are reviewed with department and agency directors prior to Planning Commission review.  

Once the Planning Commission has completed their review, a draft is forwarded to the 

Board of Supervisors.  After the Board of Supervisors has reviewed and refined the 

Capital Improvements Program, a budget public hearing is required.  The CIP is normally 

adopted as a whole in conjunction with the adoption of the budget, annually.  The projects 

as shown in year one of the CIP become the capital budget for that fiscal year.  The latter 

four years of the CIP are a planning tool only and do not reflect a commitment to provide 

funding. 

 
Benefits of Having a CIP 

 

The CIP integrates planning with the financing of capital and/or public improvements.  The 

advantages to this program include: 

 

• Assistance with the implementation of the adopted Comprehensive Plan; 

• Achieving lower costs by avoiding crisis financing, obtaining better interest 

rates, and taking advantage of State and Federal loans and grants; 

• Identifying the need for, and leading to, the acquisition of real estate 

required for improvements in advance, prior to increases in value or loss to 

other uses; 

• Increase in taxpayer awareness of various capital projects and the costs 

involved; and 

• Planning projects for the future based upon need and the ability to pay. 
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Administration of the CIP 
 

• In accordance with § 15.2-2239 of the Code of Virginia, the Planning 

Commission shall prepare and revise annually the Capital Improvements 

Program.  

• The Department of Development is designated as the primary office 

responsible for formulation of the annual draft Capital Improvements 

Program.  

• All departments and agencies are requested to submit proposed capital 

improvement projects to the Department of Development in accordance 

with established administrative procedures. 

 
 

The CIP Process 
 

1. Initiate Program (Annually, each November) 
 

2. Determine the Status of Previously Approved Capital Projects 
 

3. Determine New Projects to Add to CIP 
 
4.        Prepare Draft CIP 
 
5.        Planning Commission Review 

 
6.  Perform Financial Analyses 

 
7 Review Project Requests in Light of Financial Analysis 
 
8.        Finalize CIP for Governmental Consideration 

 
9. Adopt CIP 

 
10. Adopt Capital Budget 



TOTAL PROJECT REQUESTS

COUNTY OF CULPEPER

CAPITAL IMPROVEMENTS PROGRAM

FISCAL YEARS: 2021-2025

CIP GROUP PAGE

TOTAL 
PROJECT 

TOTAL 
PROJECTS

FY 21 FY 22 FY 23 FY 24 FY 25 FY21-FY25

AIRPORT AIR 23,293,940 5,585,235 452,130 0 2,550,000 10,475,000 19,062,365

BUILDINGS AND GROUNDS BG 16,340,000 600,000 3,510,000 1,010,000 660,000 10,060,000 15,840,000

EDUCATION EDU 104,937,575 2,213,000 43,580,530 16,490,733 2,000,000 22,000,000 86,284,263

INFORMATION TECHNOLOGY IT 3,027,000 63,500 563,500 500,000 500,000 900,000 2,527,000

MISCELLANEOUS MISC 500,000 50,000 50,000 50,000 50,000 50,000 250,000

PARKS AND RECREATION PARKS 807,710 50,000 150,000 62,000 74,000 89,000 425,000

PUBLIC SAFETY PS 12,542,288 2,102,600 966,688 600,000 600,000 600,000 4,869,288

PUBLIC WORKS-LANDFILL PW-LAND 350,000 0 0 200,000 0 0 200,000

PUBLIC WORKS-ROADS ROADS 10,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000

PUBLIC WORKS-WATER & SEWER W&S 5,460,000 0 2,280,000 80,000 600,000 0 2,960,000

177,258,513 12,664,335 53,552,848 20,992,733 9,034,000 46,174,000 142,417,916TOTAL



CIP SUMMARY
AIRPORTCIP DEPARTMENT:
94140MAJOR ACCOUNT #: 

5,469,930 426,917 0 1,659,000 9,425,500OTHER SOURCES: 3,777,733

331,018

0 0 0 875,000 875,000DEBT FUNDED: 0

115,305 25,213 0 16,000 174,500GENERAL FUNDS: 453,842

SOURCES

1,750,000

16,981,347

TOTAL SOURCES 5,585,235 452,130 0 2,550,000 10,475,0004,231,575 19,062,365

784860

1750000

20759080

23,293,940

FY 21 FY 22 FY 23 FY 24 FY 25 FY21-FY25
ESTIMATED 

COST
PRIOR 

APPROPRIATION

PROJECTS (prioritized)
LAND ACQUISITION 34-72A 122,667 122,667 0 0 0 0 0 0

HANGAR AREA PAVEMENT REH 3,800,866 3,800,866 0 0 0 0 0 0

GREENHOUSE ROAD EXT. - DESI 308,042 308,042 0 0 0 0 0 0

GREENHOUSE ROAD EXT. - CON 5,565,235 0 5,565,235 0 0 0 0 5,565,235

STORMWATER POLLUTION PRE 20,000 0 20,000 0 0 0 0 20,000

NE TAXIWAY - DESIGN 250,000 0 0 250,000 0 0 0 250,000

APRON LIGHTING - PHASE 2 202,130 0 0 202,130 0 0 0 202,130

NE TAXIWAY - CONSTRUCTION 800,000 0 0 0 0 800,000 0 800,000

AIRPORT TERMINAL FACILITY-C 3,500,000 0 0 0 0 1,750,000 1,750,000 3,500,000

NE APRON EXPANSION - DESIGN 325,000 0 0 0 0 0 325,000 325,000

NE APRON EXPANSION -  CONST 8,400,000 0 0 0 0 0 8,400,000 8,400,000

TOTAL PROJECTS 23,293,940 4,231,575 5,585,235 452,130 0 2,550,000 10,475,000 19,062,365

AIR



CIP SUMMARY
BUILDINGS AND GROUNDSCIP DEPARTMENT:
94120MAJOR ACCOUNT #: 

60,000 60,000 60,000 60,000 60,000OTHER SOURCES: 0

5,540,000

0 0 0 0 10,000,000DEBT FUNDED: 0

540,000 3,450,000 950,000 600,000 0GENERAL FUNDS: 500,000

SOURCES

10,000,000

300,000

TOTAL SOURCES 600,000 3,510,000 1,010,000 660,000 10,060,000500,000 15,840,000

6040000

10000000

300000

16,340,000

FY 21 FY 22 FY 23 FY 24 FY 25 FY21-FY25
ESTIMATED 

COST
PRIOR 

APPROPRIATION

PROJECTS (prioritized)
REPLACE COOLING TOWER AN 275,000 175,000 100,000 0 0 0 0 100,000

REPLACE ROOF ON THE MAIN B 650,000 150,000 150,000 150,000 200,000 0 0 500,000

MILL AND PAVE SPORTS COMPL 150,000 75,000 0 0 75,000 0 0 75,000

SPACE FOR ADDITIONAL COUNT 500,000 100,000 100,000 100,000 100,000 100,000 0 400,000

REPLACE THE ROOF ON THE GA 300,000 0 60,000 60,000 60,000 60,000 60,000 300,000

RENOVATE LOWER LEVEL AT 15 100,000 0 100,000 0 0 0 0 100,000

REPLACE WINDOWS AT CARVE 90,000 0 90,000 0 0 0 0 90,000

REPLACE OFFICES AT 118 W. DA 3,000,000 0 0 3,000,000 0 0 0 3,000,000

RENOVATE TWO CLASSROOMS 200,000 0 0 200,000 0 0 0 200,000

REMOVE UNDERGROUND STOR 75,000 0 0 0 75,000 0 0 75,000

SECURITY IMPROVEMENTS TO T 1,000,000 0 0 0 500,000 500,000 0 1,000,000

COURTHOUSE EXPANSION / RE 10,000,000 0 0 0 0 0 10,000,000 10,000,000

TOTAL PROJECTS 16,340,000 500,000 600,000 3,510,000 1,010,000 660,000 10,060,000 15,840,000

BG



CIP SUMMARY
EDUCATIONCIP DEPARTMENT:
94190MAJOR ACCOUNT #: 

0 0 0 0 0OTHER SOURCES: 0

9,855,263

0 38,451,000 15,978,000 0 22,000,000DEBT FUNDED: 17,300,100

2,213,000 5,129,530 512,733 2,000,000 0GENERAL FUNDS: 1,353,212

SOURCES

76,429,000

0

TOTAL SOURCES 2,213,000 43,580,530 16,490,733 2,000,000 22,000,00018,653,312 86,284,263

11208475

93729100

0

104,937,575

FY 21 FY 22 FY 23 FY 24 FY 25 FY21-FY25
ESTIMATED 

COST
PRIOR 

APPROPRIATION

PROJECTS (prioritized)
CTE SCHOOL 17,300,100 17,300,100 0 0 0 0 0 0

AGR HVAC CONTROLS 228,400 228,400 0 0 0 0 0 0

BASEBALL/SOFTBALL FIELDS - C 195,000 195,000 0 0 0 0 0 0

BASEBALL/SOFTBALL FIELDS - E 150,000 150,000 0 0 0 0 0 0

CCHS GYM FLOOR REPLACEME 147,000 147,000 0 0 0 0 0 0

FARMINGTON MODULAR UNITS 227,812 227,812 0 0 0 0 0 0

CMS UPPER BLEACHER REPLAC 160,000 160,000 0 0 0 0 0 0

FARMINGTON ROOF REPLACEM 375,000 245,000 130,000 0 0 0 0 130,000

REPLACE COOLING TOWER AT 175,000 0 175,000 0 0 0 0 175,000

EMERAL HILL ROOF REPLACEME 1,685,000 0 1,685,000 0 0 0 0 1,685,000

PAVING AT SYCAMORE PARK EL 72,000 0 72,000 0 0 0 0 72,000

REPLACE GYM FLOOR AT FLOY 151,000 0 151,000 0 0 0 0 151,000

RENOVATE ADMINISTRATIVE OF 1,250,000 0 0 1,250,000 0 0 0 1,250,000

CULPEPER MIDDLE SCHOOL RO 2,000,000 0 0 2,000,000 0 0 0 2,000,000

MIDDLE SCHOOL PROJECT 38,451,000 0 0 38,451,000 0 0 0 38,451,000

NEW HVAC ROOF TOP UNITS FO 1,123,500 0 0 1,123,500 0 0 0 1,123,500

NEW BOILER UNIT AT AG RICHA 214,000 0 0 214,000 0 0 0 214,000

INSTALL NEW BOILER AT PEARL 107,000 0 0 107,000 0 0 0 107,000

REPLACE HVAC CONTROLS AT 245,030 0 0 245,030 0 0 0 245,030

CCHS TENNIS COURT RENOVAT 190,000 0 0 190,000 0 0 0 190,000

RENOVATE SYCAMORE PARK (1 15,978,000 0 0 0 15,978,000 0 0 15,978,000



CIP SUMMARY
EDUCATIONCIP DEPARTMENT:
94190MAJOR ACCOUNT #: 

CCHS TRACK SURFACE RENOV 294,000 0 0 0 294,000 0 0 294,000

EVHS TRACK SURFACE RESURF 68,733 0 0 0 68,733 0 0 68,733

MASTER PLAN FOR NEW SCHO 150,000 0 0 0 150,000 0 0 150,000

SCHOOL SITE ACQUISITION 2,000,000 0 0 0 0 2,000,000 0 2,000,000

BUILD NEW SCHOOL 22,000,000 0 0 0 0 0 22,000,000 22,000,000

TOTAL PROJECTS 104,937,575 18,653,312 2,213,000 43,580,530 16,490,733 2,000,000 22,000,000 86,284,263

EDU



CIP SUMMARY
INFORMATION TECHNOLOGYCIP DEPARTMENT:
94110MAJOR ACCOUNT #: 

0 0 0 0 0OTHER SOURCES: 0

2,527,000

0 0 0 0 0DEBT FUNDED: 0

63,500 563,500 500,000 500,000 900,000GENERAL FUNDS: 500,000

SOURCES

0

0

TOTAL SOURCES 63,500 563,500 500,000 500,000 900,000500,000 2,527,000

3027000

0

0

3,027,000

FY 21 FY 22 FY 23 FY 24 FY 25 FY21-FY25
ESTIMATED 

COST
PRIOR 

APPROPRIATION

PROJECTS (prioritized)
COMMISSIONER OF REVENUE F 127,000 0 63,500 63,500 0 0 0 127,000

IT UPGRADES - IMPLEMENTATIO 900,000 500,000 0 100,000 100,000 100,000 100,000 400,000

FINANCIAL SOFTWARE UPGRAD 2,000,000 0 0 400,000 400,000 400,000 800,000 2,000,000

TOTAL PROJECTS 3,027,000 500,000 63,500 563,500 500,000 500,000 900,000 2,527,000

IT



CIP SUMMARY
MISCELLANEOUSCIP DEPARTMENT:

MAJOR ACCOUNT #: 

0 0 0 0 0OTHER SOURCES: 100,000

250,000

0 0 0 0 0DEBT FUNDED: 0

50,000 50,000 50,000 50,000 50,000GENERAL FUNDS: 150,000

SOURCES

0

0

TOTAL SOURCES 50,000 50,000 50,000 50,000 50,000250,000 250,000

400000

0

0

400,000

FY 21 FY 22 FY 23 FY 24 FY 25 FY21-FY25
ESTIMATED 

COST
PRIOR 

APPROPRIATION

PROJECTS (prioritized)
MATCHING FUNDS FOR AGRICU 200,000 200,000 0 0 0 0 0 0

GRANT MATCHING FUNDS 300,000 50,000 50,000 50,000 50,000 50,000 50,000 250,000

TOTAL PROJECTS 500,000 250,000 50,000 50,000 50,000 50,000 50,000 250,000

MISC



CIP SUMMARY
PARKS AND RECREATIONCIP DEPARTMENT:
94182MAJOR ACCOUNT #: 

0 0 0 0 0OTHER SOURCES: 0

425,000

0 0 0 0 0DEBT FUNDED: 0

50,000 150,000 62,000 74,000 89,000GENERAL FUNDS: 382,710

SOURCES

0

0

TOTAL SOURCES 50,000 150,000 62,000 74,000 89,000382,710 425,000

807710

0

10000

817,710

FY 21 FY 22 FY 23 FY 24 FY 25 FY21-FY25
ESTIMATED 

COST
PRIOR 

APPROPRIATION

PROJECTS (prioritized)
CULPEPER SPORTS COMPLEX  I 145,000 10,000 50,000 85,000 0 0 0 135,000

COMMUNITY CENTER & GYM 202,670 202,670 0 0 0 0 0 0

LENN PARK IMPROVEMENTS 26,795 26,795 0 0 0 0 0 0

COUNTY TRAILS 133,245 133,245 0 0 0 0 0 0

SPILMAN PARK IMPROVEMENTS 10,000 10,000 0 0 0 0 0 0

GALBREATH MARSHALL PARK 290,000 0 0 65,000 62,000 74,000 89,000 290,000

TOTAL PROJECTS 807,710 382,710 50,000 150,000 62,000 74,000 89,000 425,000

PARKS



CIP SUMMARY
PUBLIC SAFETYCIP DEPARTMENT:
94100MAJOR ACCOUNT #: 

0 0 0 0 0OTHER SOURCES: 0

4,869,288

0 0 0 0 0DEBT FUNDED: 0

2,102,600 966,688 600,000 600,000 600,000GENERAL FUNDS: 7,673,000

SOURCES

0

0

TOTAL SOURCES 2,102,600 966,688 600,000 600,000 600,0007,673,000 4,869,288

12542288

0

0

12,542,288

FY 21 FY 22 FY 23 FY 24 FY 25 FY21-FY25
ESTIMATED 

COST
PRIOR 

APPROPRIATION

PROJECTS (prioritized)
RADIO SYSTEM UPGRADE 6,500,000 6,500,000 0 0 0 0 0 0

FIRE & RESCUE ASSOCIATION 2,400,000 400,000 400,000 400,000 400,000 400,000 400,000 2,000,000

FIRE &  RESCUE ADDITIONAL CA 1,400,000 400,000 200,000 200,000 200,000 200,000 200,000 1,000,000

PORTABLE GENERATOR FOR E 73,000 73,000 0 0 0 0 0 0

EXPAND THE EMERGENCY OPE 1,250,000 300,000 950,000 0 0 0 0 950,000

NEW SHARED PARKING LOT AT 200,000 0 200,000 0 0 0 0 200,000

REPLACE EMERGENCY LIFEPAK 100,000 0 100,000 0 0 0 0 100,000

REPLACE E-911 GENERATORS (4 169,600 0 169,600 0 0 0 0 169,600

COMMUNICATION SHELTER HVA 83,000 0 83,000 0 0 0 0 83,000

COUNTY WIDE CCTV SECURITY 366,688 0 0 366,688 0 0 0 366,688

TOTAL PROJECTS 12,542,288 7,673,000 2,102,600 966,688 600,000 600,000 600,000 4,869,288

PS



CIP SUMMARY
PUBLIC WORKS-LANDFILLCIP DEPARTMENT:
94130MAJOR ACCOUNT #: 

0 0 0 0 0OTHER SOURCES: 0

200,000

0 0 0 0 0DEBT FUNDED: 0

0 0 200,000 0 0GENERAL FUNDS: 150,000

SOURCES

0

0

TOTAL SOURCES 0 0 200,000 0 0150,000 200,000

350000

0

0

350,000

FY 21 FY 22 FY 23 FY 24 FY 25 FY21-FY25
ESTIMATED 

COST
PRIOR 

APPROPRIATION

PROJECTS (prioritized)
RELOCATE THE LIGNUM RESIDE 150,000 150,000 0 0 0 0 0 0

RE-GRADE LANDFILL CAP 200,000 0 0 0 200,000 0 0 200,000

TOTAL PROJECTS 350,000 150,000 0 0 200,000 0 0 200,000

PW-LAND



CIP SUMMARY
PUBLIC WORKS-ROADSCIP DEPARTMENT:
94130MAJOR ACCOUNT #: 

1,000,000 1,000,000 1,000,000 1,000,000 1,000,000OTHER SOURCES: 0

5,000,000

0 0 0 0 0DEBT FUNDED: 0

1,000,000 1,000,000 1,000,000 1,000,000 1,000,000GENERAL FUNDS: 676,372

SOURCES

0

5,000,000

TOTAL SOURCES 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000676,372 10,000,000

5000000

0

5000000

10,000,000

FY 21 FY 22 FY 23 FY 24 FY 25 FY21-FY25
ESTIMATED 

COST
PRIOR 

APPROPRIATION

PROJECTS (prioritized)
FUTURE REVENUE SHARING PR 10,000,000 676,372 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000

TOTAL PROJECTS 10,000,000 676,372 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000

ROADS



CIP SUMMARY
PUBLIC WORKS-WATER & SEWERCIP DEPARTMENT:
94130MAJOR ACCOUNT #: 

0 2,000,000 0 0 0OTHER SOURCES: 2,150,000

960,000

0 0 0 0 0DEBT FUNDED: 0

0 280,000 80,000 600,000 0GENERAL FUNDS: 350,000

SOURCES

0

2,000,000

TOTAL SOURCES 0 2,280,000 80,000 600,000 02,500,000 2,960,000

1310000

0

4150000

5,460,000

FY 21 FY 22 FY 23 FY 24 FY 25 FY21-FY25
ESTIMATED 

COST
PRIOR 

APPROPRIATION

PROJECTS (prioritized)
PUBLIC WATER SUPPLY ROUTE 2,150,000 2,150,000 0 0 0 0 0 0

WASHOUT/INSPECT AND REPAI 50,000 50,000 0 0 0 0 0 0

AIRPARK WATER TANK WASHO 300,000 300,000 0 0 0 0 0 0

CONNECT WILLOW RUN WELLS 200,000 0 0 200,000 0 0 0 200,000

REPLACE MEDIA IN WATER TRE 160,000 0 0 80,000 80,000 0 0 160,000

CONSTRUCT SANITARY SEWER 2,000,000 0 0 2,000,000 0 0 0 2,000,000

REPLACE AIRPARK SEWAGE TR 600,000 0 0 0 0 600,000 0 600,000

TOTAL PROJECTS 5,460,000 2,500,000 0 2,280,000 80,000 600,000 0 2,960,000

W&S



LAND ACQUISITION 34-72A

1. DESCRIPTION

Phase 2 of land acquisition effort - Roubin property

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
Allow for construction of Greenhouse Road Extension to alleviate obstructions

4. COMPLETION DATE
30-Jun-20

TOTAL PROJECT COST: 122,667

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

EXPENDITURES: 122,667

OPERATING: 0

OTHER SOURCES: 120,213

SOURCE: FAA/DOAV/G
EN FUND

0

0

0

2. PHYSICAL LOCATION:
Culpeper Regional Airport

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 0 0 0 0GENERAL FUNDS: 2,454

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94140-8213-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 2454
DEBT FUNDED: 0
OTHER SOURCES: 120213

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: AIRPORT

AIR-1



HANGAR AREA PAVEMENT REHAB - CONSTRUCTION

1. DESCRIPTION

The Virginia Department of Aviation has identified critical pavement rehab needs in the area of existing hangars.  Eligible portions will be funded 
2 with FAA and DOAV.  Ineligible portions will be 80-20 with DOAV.  DOAV=1,628,312   FAA=1,727,326

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
Pavement is crumbling and the current drainage system underneath is failing.  We will need to fully rehabilitate these areas for safety and for 
compliance with overseeing agencies such as the DOAV and FAA.

4. COMPLETION DATE
30-Jun-20

TOTAL PROJECT COST: 3,800,866

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

EXPENDITURES: 3,800,866

OPERATING: 0

OTHER SOURCES: 3,355,638

SOURCE: FAA/DOAV/G
EN FUND

0

0

0

2. PHYSICAL LOCATION:
Culpeper Regional Airport

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 0 0 0 0GENERAL FUNDS: 445,228

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94140-8213-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 445228
DEBT FUNDED: 0
OTHER SOURCES: 3355638

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: AIRPORT

AIR-2



GREENHOUSE ROAD EXT. - DESIGN

1. DESCRIPTION

Extend Greenhouse Road to Route 677 north of the Airport.  Design Only.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
This access will allow Route 677 to be closed in the area where it is an Airport obstruction and it will facilitate development of the Airport on the e
side of the runway.

4. COMPLETION DATE
30-Jun-20

TOTAL PROJECT COST: 308,042

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

EXPENDITURES: 308,042

OPERATING: 0

OTHER SOURCES: 301,882

SOURCE: FAA/DOAV/G
EN

0

0

0

2. PHYSICAL LOCATION:
Adjacent to Airport

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 0 0 0 0GENERAL FUNDS: 6,160

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94140-8213-000-000-34

I. PROJECT DESCRIPTION

GENERAL FUNDS: 6160
DEBT FUNDED: 0
OTHER SOURCES: 301882

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: AIRPORT

AIR-3



GREENHOUSE ROAD EXT. - CONSTRUCTION

1. DESCRIPTION

Extend Greenhouse Road to Route 677 north of the Airport.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
This access will allow Route 677 to be closed in the area where it is an Airport obstruction and it will facilitate development of the Airport on the e
side of the runway.

4. COMPLETION DATE
30-Jun-22

TOTAL PROJECT COST: 5,565,235

5,565,235 0 0 0 0

0 0 0 0 0

5,453,930

FAA/DOAV/G
EN FUND

0 0 0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

5,565,235

0

111,305

2. PHYSICAL LOCATION:
Culpeper Regional Airport

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

111,305 0 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

5,453,930

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94140-8213-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 111305
DEBT FUNDED: 0
OTHER SOURCES: 5453930

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: AIRPORT

AIR-4



TION PREVENTION PLAN (SWPP) AND SPILL PREVENTION, CONTROL, COUNTERMEASURE

1. DESCRIPTION

The Airport is required by law to regularly update its Stormwater Pollution Prevention Plan  and its Spill Prevention, Control, Countermeasure Pla
the Department of Environmental Quality (DEQ) and for the Environmental Protection Agency (EPA). The County will work with contracted engin
to complete these updates.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
SWPP and SPCC updates are required by law.

4. COMPLETION DATE
30-Jun-21

TOTAL PROJECT COST: 20,000

20,000 0 0 0 0

0 0 0 0 0

16,000

DOAV/GEN 
FUND

0 0 0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

20,000

0

4,000

2. PHYSICAL LOCATION:
Airport

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

4,000 0 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

16,000

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94140-8213-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 4000
DEBT FUNDED: 0
OTHER SOURCES: 16000

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: AIRPORT

AIR-5



NE TAXIWAY - DESIGN

1. DESCRIPTION

Expansion of Airport facilities consistent with newly adopted Airport Master Plan Update (MPU).

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
Long term airport development plans are based upon the MPU.  All plans have been conceptually endorsed by VDOA and FAA.

4. COMPLETION DATE
30-Jun-22

TOTAL PROJECT COST: 250,000

0 250,000 0 0 0

0 0 0 0 0

0 245,000

FAA/DOAV/G
EN FUND

0 0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

250,000

0

5,000

2. PHYSICAL LOCATION:
Culpeper Regional Airport

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 5,000 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

245,000

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94140-8213-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 5000
DEBT FUNDED: 0
OTHER SOURCES: 245000

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: AIRPORT

AIR-6



APRON LIGHTING - PHASE 2

1. DESCRIPTION

Phase 2 of Apron Lighting Project

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
This will complete phase 2 of the needed Apron Lighting for the Airport.

4. COMPLETION DATE
30-Jun-22

TOTAL PROJECT COST: 202,130

0 202,130 0 0 0

0 0 0 0 0

0 181,917

DOAV/GEN 
FUND

0 0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

202,130

0

20,213

2. PHYSICAL LOCATION:
Airport

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 20,213 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

181,917

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94140-8213-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 20213
DEBT FUNDED: 0
OTHER SOURCES: 181917

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: AIRPORT

AIR-7



NE TAXIWAY - CONSTRUCTION

1. DESCRIPTION

Expansion of Airport facilities consistent with newly adopted Airport Master Plan Update (MPU).

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
Long term airport development plans are based upon the MPU.  All plans have been conceptually endorsed by VDOA and FAA.

4. COMPLETION DATE
30-Jun-24

TOTAL PROJECT COST: 800,000

0 0 0 800,000 0

0 0 0 0 0

0 0 0 784,000

FAA/DOAV/G
EN FUND

0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

800,000

0

16,000

2. PHYSICAL LOCATION:
Culpeper Regional Airport

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 0 0 16,000 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

784,000

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94140-8213-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 16000
DEBT FUNDED: 0
OTHER SOURCES: 784000

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: AIRPORT

AIR-8



AIRPORT TERMINAL FACILITY-CONSTRUCTION

1. DESCRIPTION

Construct a new and modern airport terminal facility.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
New facility will enhance economic development.

4. COMPLETION DATE
30-Jun-25

TOTAL PROJECT COST: 3,500,000

0 0 0 1,750,000 1,750,000

0 0 0 0 0

0 0 0 875,000

VDOA/DEBT 
FUND

875,000

VDOA/DEBT 
FUND

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

3,500,000

0

0

2. PHYSICAL LOCATION:
Culpeper Regional Airport

0 0 0 0 0PERSONNEL: 0

0 0 0 875,000 875,000DEBT FUNDED: 0

0 0 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

1,750,000

1,750,000

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94140-8213-000-000-24

I. PROJECT DESCRIPTION

GENERAL FUNDS: 0
DEBT FUNDED: 1750000
OTHER SOURCES: 1750000

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: AIRPORT

AIR-9



NE APRON EXPANSION - DESIGN

1. DESCRIPTION

This project will allow for design of the Northeast Apron Expansion as planned on the Airport Master Plan Update (MPU).

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
Long term airport development plans are based upon the MPU. All plans have been conceptually endorsed by VDOA and FAA.

4. COMPLETION DATE
30-Jun-26

TOTAL PROJECT COST: 325,000

0 0 0 0 325,000

0 0 0 0 0

0 0 0 0 318,500

FAA/DOAV/G
EN FUND

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

325,000

0

6,500

2. PHYSICAL LOCATION:
AIRPORT

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 0 0 0 6,500GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

318,500

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94140-8213-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 6500
DEBT FUNDED: 0
OTHER SOURCES: 318500

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: AIRPORT

AIR-10



NE APRON EXPANSION -  CONSTRUCTION

1. DESCRIPTION

Expansion of Airport facilities consistent with newly adopted Airport Master Plan Update (MPU).

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
Long term airport development plans are based upon the MPU. All plans have been conceptually endorsed by VDOA and FAA.

4. COMPLETION DATE
30-Jun-26

TOTAL PROJECT COST: 8,400,000

0 0 0 0 8,400,000

0 0 0 0 0

0 0 0 0 8,232,000

FAA/DOAV/G
EN FUND

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

8,400,000

0

168,000

2. PHYSICAL LOCATION:
AIRPORT

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 0 0 0 168,000GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

8,232,000

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94140-82132-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 168000
DEBT FUNDED: 0
OTHER SOURCES: 8232000

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: AIRPORT

AIR-11



REPLACE COOLING TOWER AND AIR HANDLERS ON THE COURTHOUSE

1. DESCRIPTION

Replace the cooling tower and air handlers located on the Courthouse roof serving the second and third floors.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
The cooling tower was installed in 1994 and is inefficient by current standards.  Many of the structural components have deteriorated and are cos
to repair.  The air handlers were installed in 1974 and are worn out.

4. COMPLETION DATE
30-Jun-21

TOTAL PROJECT COST: 275,000

100,000 0 0 0 0

0 0 0 0 0

0

GEN FUND

0 0 0 0

EXPENDITURES: 175,000

OPERATING: 0

OTHER SOURCES: 0

SOURCE: GEN FUND

100,000

0

100,000

2. PHYSICAL LOCATION:
135 West Cameron Street

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

100,000 0 0 0 0GENERAL FUNDS: 175,000

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94120-8213-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 275000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: BUILDINGS AND GROUNDS

BG-12



REPLACE ROOF ON THE MAIN BUILDING AT THE CARVER CENTER

1. DESCRIPTION

Replace the rubber membrane roof on the main building at the Carver Center.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
The roof was installed on the main building in 1994 and approaching the end of its useful life.

4. COMPLETION DATE
30-Jun-24

TOTAL PROJECT COST: 650,000

150,000 150,000 200,000 0 0

0 0 0 0 0

0

GEN FUND

0

GEN FUND

0

GEN FUND

0 0

EXPENDITURES: 150,000

OPERATING: 0

OTHER SOURCES: 0

SOURCE: GEN FUND

500,000

0

500,000

2. PHYSICAL LOCATION:
9432 James Madison Highway

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

150,000 150,000 200,000 0 0GENERAL FUNDS: 150,000

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94120--000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 650000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: BUILDINGS AND GROUNDS

BG-13



MILL AND PAVE SPORTS COMPLEX PARKING LOT (PORTION)

1. DESCRIPTION

Mill, pave, seal cracks and restripe portions of the parking lots at the Sports Complex. A portion of this project will be completed this coming sum
of 2020 with funds prior appropriated. The FY' 23 funds will be to repave an additional section of this lot.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
The lots were built in 2004.  There is alligator cracking in portions of the pavement.  The parking lot will deteriorate quickly if we do not keep mois
from accumulating under the pavement and freezing.

4. COMPLETION DATE
30-Jun-23

TOTAL PROJECT COST: 150,000

0 0 75,000 0 0

0 0 0 0 0

0 0 0

GEN FUND

0 0

EXPENDITURES: 75,000

OPERATING: 0

OTHER SOURCES: 0

SOURCE: GEN FUND

75,000

0

75,000

2. PHYSICAL LOCATION:
16382 Competition Way

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 0 75,000 0 0GENERAL FUNDS: 75,000

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94120--000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 150000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: BUILDINGS AND GROUNDS

BG-14



SPACE FOR ADDITIONAL COUNTY OFFICES

1. DESCRIPTION

The current County office buildings have little or no room for growth.  As the economy improves and population grows the County will need addit
office space.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
Establishing CIP funding for future office space needs will allow the County to capitalize on opportunities as they arise, especially for space in To

4. COMPLETION DATE
30-Jun-25

TOTAL PROJECT COST: 500,000

100,000 100,000 100,000 100,000 0

0 0 0 0 0

0

GEN FUND

0

GEN FUND

0

GEN FUND

0

GEN FUND

0

EXPENDITURES: 100,000

OPERATING: 0

OTHER SOURCES: 0

SOURCE: GEN FUND

400,000

0

400,000

2. PHYSICAL LOCATION:
TBD

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

100,000 100,000 100,000 100,000 0GENERAL FUNDS: 100,000

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94120--000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 500000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: BUILDINGS AND GROUNDS

BG-15



REPLACE THE ROOF ON THE GALBREATH MARSHALL BUILDING

1. DESCRIPTION

Replace the rubber membrane roof on the building.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
The current roof and insulation was installed in 2001 and is approaching the end of its useful life. The remaining planned funds for this project ar
planned to be supplied through the Human Services budget

4. COMPLETION DATE
30-Jun-26

TOTAL PROJECT COST: 300,000

60,000 60,000 60,000 60,000 60,000

0 0 0 0 0

60,000

DHS FUND 
BALANCE

60,000

DHS FUND 
BALANCE

60,000

DHS FUND 
BALANCE

60,000

DHS FUND 
BALANCE

60,000

HS FUND 
BALANCE

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

300,000

0

0

2. PHYSICAL LOCATION:
1401Old Fredericksburg Road

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 0 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

300,000

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94120--000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 0
DEBT FUNDED: 0
OTHER SOURCES: 300000

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: BUILDINGS AND GROUNDS

BG-16



RENOVATE LOWER LEVEL AT 155 W. DAVIS ST.

1. DESCRIPTION

Renovate 3,000 square feet of existing office space currenlty occupied by the VA Cooperative Extension Office after they move out. No structura
changes are needed.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
Space needs renovations and updates before being reused by other departments.

4. COMPLETION DATE
30-Jun-22

TOTAL PROJECT COST: 100,000

100,000 0 0 0 0

0 0 0 0 0

0

GEN FUND

0 0 0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

100,000

0

100,000

2. PHYSICAL LOCATION:
155 W. Davis Street, Lower Level

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

100,000 0 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94120--000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 100000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: BUILDINGS AND GROUNDS

BG-17



REPLACE WINDOWS AT CARVER CENTER (2ND STORY)

1. DESCRIPTION

Replace second story windows on the front of the main building at the Carver Center. The first floor front windows have recently been replaced.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
These older window provide very little weather protection. The replacement windows will allow for more heating and cooling efficiency for the ma
building.

4. COMPLETION DATE
30-Jun-21

TOTAL PROJECT COST: 90,000

90,000 0 0 0 0

0 0 0 0 0

0

GEN FUND

0 0 0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

90,000

0

90,000

2. PHYSICAL LOCATION:
9432 James Madison Hwy.

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

90,000 0 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94120--000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 90000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: BUILDINGS AND GROUNDS

BG-18



REPLACE OFFICES AT 118 W. DAVIS ST.

1. DESCRIPTION

Replace or find new location for offices located at 118 W. Davis Street if lease with Town of Culpeper is not renewed.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
The Commonwealth Attorney, Real Estate Assessor, and Environmental Service offices are lcoated in this building. The lease for this office spac
from the Town of Culpeper expires in 2022. These offices will need a new location if lease is not renewed.

4. COMPLETION DATE
30-Jun-22

TOTAL PROJECT COST: 3,000,000

0 3,000,000 0 0 0

0 0 0 0 0

0 0

GEN FUND

0 0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

3,000,000

0

3,000,000

2. PHYSICAL LOCATION:
TBD

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 3,000,000 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94120--000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 3000000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: BUILDINGS AND GROUNDS

BG-19



RENOVATE TWO CLASSROOMS AND ADD RESTROOMS- CARVER CENTER

1. DESCRIPTION

This project includes a 1,200 square foot  renovation to include two classrooms and two restrooms.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED

4. COMPLETION DATE
30-Jun-23

TOTAL PROJECT COST: 200,000

0 200,000 0 0 0

0 0 0 0 0

0 0

GEN FUND

0 0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

200,000

0

200,000

2. PHYSICAL LOCATION:
Carver Center, James Madison Hwy.

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 200,000 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94120--000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 200000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: BUILDINGS AND GROUNDS

BG-20



REMOVE UNDERGROUND STORAGE TANKS - HUMAN SERVICES BUILDING

1. DESCRIPTION

Remove underground storage tanks at the Culpeper Human Services Office complex at 1835 Industry Drive.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED

4. COMPLETION DATE
30-Jun-23

TOTAL PROJECT COST: 75,000

0 0 75,000 0 0

0 0 0 0 0

0 0 0 0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

75,000

0

75,000

2. PHYSICAL LOCATION:
1835 INDUSTRY DRIVE

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 0 75,000 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94120--000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 75000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: BUILDINGS AND GROUNDS

BG-21



SECURITY IMPROVEMENTS TO THE COURTHOUSE

1. DESCRIPTION

Renovations or additions to the Courthouse to further reduce contact between offenders, Court personnel and the public, especially those going 
and from Circuit Court.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
Improve portions of the Courthouse that do not meet the minimum security standards in Virginia Courthouse Facility Guidelines.  These projects 
intended to improve security not address space needs.

4. COMPLETION DATE
30-Jun-24

TOTAL PROJECT COST: 1,000,000

0 0 500,000 500,000 0

0 0 0 0 0

0 0 0

GEN FUND

0

GEN FUND

0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

1,000,000

0

1,000,000

2. PHYSICAL LOCATION:
135 W Cameron Street

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 0 500,000 500,000 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94120--000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 1000000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: BUILDINGS AND GROUNDS

BG-22



COURTHOUSE EXPANSION / RENOVATION

1. DESCRIPTION

Juvenile and Domestic Relations court now has two judges and there are two court rooms.  Circuit court is at capacity, operating on Saturdays.  
District court is also at capacity.  It is time to begin thinking about property for a new courthouse.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
The need for more space is inevitable as the community continues to grow.

4. COMPLETION DATE
30-Jun-26

TOTAL PROJECT COST: 10,000,000

0 0 0 0 10,000,000

0 0 0 0 0

0 0 0 0 0

DEBT FUND

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

10,000,000

0

0

2. PHYSICAL LOCATION:
TBD / West and Cameron Street (Former Town PD)

0 0 0 0 0PERSONNEL: 0

0 0 0 0 10,000,000DEBT FUNDED: 0

0 0 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

10,000,000

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94120-8213-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 0
DEBT FUNDED: 10000000
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: BUILDINGS AND GROUNDS

BG-23



CTE SCHOOL

1. DESCRIPTION

Develop Career and Technical Education School. This project has begun and is projected to be completed in calendar year 2020.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
Increasing demand for Career and Technical School to offer alternative to non-college bound students from both high schools.

4. COMPLETION DATE
30-Sep-20

TOTAL PROJECT COST: 17,300,100

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

EXPENDITURES: 17,300,100

OPERATING: 0

OTHER SOURCES: 0

SOURCE: DEBT FUND

0

0

0

2. PHYSICAL LOCATION:
17441 Frank Turnage Drive

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 17,300,100

0 0 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94190-8206-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 0
DEBT FUNDED: 17300100
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: EDUCATION

EDU-24



AGR HVAC CONTROLS

1. DESCRIPTION

Replace HVAC Controls

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
Better technology will result in more efficient building control

4. COMPLETION DATE
30-Jun-21

TOTAL PROJECT COST: 228,400

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

EXPENDITURES: 228,400

OPERATING: 0

OTHER SOURCES: 0

SOURCE: GEN FUND

0

0

0

2. PHYSICAL LOCATION:
A.G. Richardson Elementary School

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 0 0 0 0GENERAL FUNDS: 228,400

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94190-8206-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 228400
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: EDUCATION

EDU-25



BASEBALL/SOFTBALL FIELDS - CCHS

1. DESCRIPTION

Construct a press box with sound system and construct toilet facilities at baseball and at softball fields.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED

4. COMPLETION DATE
30-Jun-20

TOTAL PROJECT COST: 195,000

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

EXPENDITURES: 195,000

OPERATING: 0

OTHER SOURCES: 0

SOURCE: GEN FUND

0

0

0

2. PHYSICAL LOCATION:
Culpeper County High School

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 0 0 0 0GENERAL FUNDS: 195,000

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94190-8206-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 195000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: EDUCATION

EDU-26



BASEBALL/SOFTBALL FIELDS - EVHS

1. DESCRIPTION

Construct a press box with sound system at both baseball and softball fields. Construct toilet facilities at the baseball field.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED

4. COMPLETION DATE
30-Jun-19

TOTAL PROJECT COST: 150,000

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

EXPENDITURES: 150,000

OPERATING: 0

OTHER SOURCES: 0

SOURCE: GEN FUND

0

0

0

2. PHYSICAL LOCATION:
EVHS, Cyclone Way

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 0 0 0 0GENERAL FUNDS: 150,000

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94190-8206-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 150000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: EDUCATION

EDU-27



CCHS GYM FLOOR REPLACEMENT

1. DESCRIPTION

Replace gym floor at CCHS. Floor was not replaced during renovations and has dead spots.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
CCHS gym floor was an omission during recent CCHS renovation efforts due to budget constraints.

4. COMPLETION DATE
30-Jun-21

TOTAL PROJECT COST: 147,000

0 0 0 0 0

0 0 0 0 0

0

GEN FUND

0 0 0 0

EXPENDITURES: 147,000

OPERATING: 0

OTHER SOURCES: 0

SOURCE: GEN FUND

0

0

0

2. PHYSICAL LOCATION:
Culpeper County High School

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 0 0 0 0GENERAL FUNDS: 147,000

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94190-8206-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 147000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: EDUCATION

EDU-28



FARMINGTON MODULAR UNITS

1. DESCRIPTION

Purchase Farmington modulars currently under lease. Currently paying $45,360 per year. This would release CCPS from the lease.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
The units are in very good condition and will be continue to be needed.

4. COMPLETION DATE
30-Jun-21

TOTAL PROJECT COST: 227,812

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

EXPENDITURES: 227,812

OPERATING: 0

OTHER SOURCES: 0

SOURCE: GEN FUND

0

0

0

2. PHYSICAL LOCATION:
Farmington Elementary School

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 0 0 0 0GENERAL FUNDS: 227,812

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94190-8206-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 227812
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: EDUCATION

EDU-29



CMS UPPER BLEACHER REPLACEMENT

1. DESCRIPTION

Replace upper bleachers that are showing signs of metal fatigue. Lower bleachers were replaced in 2016.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
Will allow for more seating for events.

4. COMPLETION DATE
30-Jun-21

TOTAL PROJECT COST: 160,000

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

EXPENDITURES: 160,000

OPERATING: 0

OTHER SOURCES: 0

SOURCE: GEN FUND

0

0

0

2. PHYSICAL LOCATION:
Culpeper Middle School

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 0 0 0 0GENERAL FUNDS: 160,000

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94190-8206-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 160000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: EDUCATION

EDU-30



FARMINGTON ROOF REPLACEMENT

1. DESCRIPTION

Finish roof at Farmington

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
Roof on this building construction in 1965 last renovated in 1994 and needs a new roof.

4. COMPLETION DATE
30-Jun-21

TOTAL PROJECT COST: 375,000

130,000 0 0 0 0

0 0 0 0 0

0

GEN FUND

0 0 0 0

EXPENDITURES: 245,000

OPERATING: 0

OTHER SOURCES: 0

SOURCE: GEN FUND

130,000

0

130,000

2. PHYSICAL LOCATION:
Farmington Elementary School

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

130,000 0 0 0 0GENERAL FUNDS: 245,000

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94190-8206-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 375000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: EDUCATION

EDU-31



REPLACE COOLING TOWER AT EMERALD HILL ELEMENTARY

1. DESCRIPTION

Replace the cooling tower due to liner deterioration of original tanks.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED

4. COMPLETION DATE
30-Jun-21

TOTAL PROJECT COST: 175,000

175,000 0 0 0 0

0 0 0 0 0

0

GEN FUND

0 0 0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

175,000

0

175,000

2. PHYSICAL LOCATION:
Emerald Hill Elementary School

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

175,000 0 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94190-8206-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 175000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: EDUCATION

EDU-32



EMERAL HILL ROOF REPLACEMENT

1. DESCRIPTION

Replace roof at Emerald Hill, 90,000 square feet. Buildign is 20 plus years old and roof is deteriorating. Estimates are in FY'21 dollars.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
Maintenance costs on this roof are increasing.

4. COMPLETION DATE
30-Jun-21

TOTAL PROJECT COST: 1,685,000

1,685,000 0 0 0 0

0 0 0 0 0

0

GEN FUND

0 0 0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

1,685,000

0

1,685,000

2. PHYSICAL LOCATION:
Emerald Hill Elementary School

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

1,685,000 0 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94190-8206-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 1685000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: EDUCATION

EDU-33



PAVING AT SYCAMORE PARK ELEMENTARY SCHOOL

1. DESCRIPTION

Repave parking lots at Sycamore Park Elementary

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
This repaving will remedy areas that are seeing buckling of the pavement.

4. COMPLETION DATE
30-Jun-21

TOTAL PROJECT COST: 72,000

72,000 0 0 0 0

0 0 0 0 0

0

GEN FUND

0 0 0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

72,000

0

72,000

2. PHYSICAL LOCATION:
Sycamore Park Elementary School

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

72,000 0 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94190-8206-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 72000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: EDUCATION

EDU-34



REPLACE GYM FLOOR AT FLOYD T. BINNS MIDDLE SCHOOL

1. DESCRIPTION

Replace gym floor at Floyd T. Binns Middle School

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
The floor can no longer be sanded and needs to be replaced.

4. COMPLETION DATE
30-Jun-21

TOTAL PROJECT COST: 151,000

151,000 0 0 0 0

0 0 0 0 0

0

GEN FUND

0 0 0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

151,000

0

151,000

2. PHYSICAL LOCATION:
Floyd T. Binns Middle School

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

151,000 0 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94190-8206-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 151000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: EDUCATION

EDU-35



RENOVATE ADMINISTRATIVE OFFICE TO CLASSROOMS

1. DESCRIPTION

Renovate the Administrative Office wing back to classrooms.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
Provide needed middle school instruction space for growing middle school population. This will require the renting of office space for Administrat
staff.

4. COMPLETION DATE
30-Jun-23

TOTAL PROJECT COST: 1,250,000

0 1,250,000 0 0 0

0 0 0 0 0

0 0

GEN FUND

0 0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

1,250,000

0

1,250,000

2. PHYSICAL LOCATION:
F.T. Binns Middle School

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 1,250,000 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94190-8206-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 1250000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: EDUCATION

EDU-36



CULPEPER MIDDLE SCHOOL ROOF REPLACEMENT

1. DESCRIPTION

Replace original roof from 1977.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
Better technology and roofing material will result in better building efficiency

4. COMPLETION DATE
30-Jun-23

TOTAL PROJECT COST: 2,000,000

0 2,000,000 0 0 0

0 0 0 0 0

0 0

GEN FUND

0 0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

2,000,000

0

2,000,000

2. PHYSICAL LOCATION:
Culpeper Middle School

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 2,000,000 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94190--000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 2000000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: EDUCATION

EDU-37



MIDDLE SCHOOL PROJECT

1. DESCRIPTION

Build a new Middle School or renovate existing CMS to modernize building originally constructed in 1977 and improve operating efficiency.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
Original parts of the building and all mechanical systems are showing age. Prices are in FY'18 dollars.

4. COMPLETION DATE
30-Jun-24

TOTAL PROJECT COST: 38,451,000

0 38,451,000 0 0 0

0 0 0 0 0

0 0

DEBT FUND

0 0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

38,451,000

0

0

2. PHYSICAL LOCATION:
TBD

0 0 0 0 0PERSONNEL: 0

0 38,451,000 0 0 0DEBT FUNDED: 0

0 0 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

38,451,000

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94190-8206-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 0
DEBT FUNDED: 38451000
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: EDUCATION

EDU-38



NEW HVAC ROOF TOP UNITS FOR AG RICHARDSON ELEMENTARY

1. DESCRIPTION

Install and complete new HVAC units at AG Richardson Elementary

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
The newer units with better technology will result in more efficicinet heating an cooling control.

4. COMPLETION DATE
30-Jun-23

TOTAL PROJECT COST: 1,123,500

0 1,123,500 0 0 0

0 0 0 0 0

0 0

GEN FUND

0 0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

1,123,500

0

1,123,500

2. PHYSICAL LOCATION:
AG Richardson Elementary School

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 1,123,500 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94190-8206-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 1123500
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: EDUCATION

EDU-39



NEW BOILER UNIT AT AG RICHARDSON ELEMENTARY

1. DESCRIPTION

Install New Boiler Unit at AG Richardson Elementary

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
This will be part of several improvmements needed to help with modernizing the heating and cooling for AG Richardson.

4. COMPLETION DATE
30-Jun-23

TOTAL PROJECT COST: 214,000

0 214,000 0 0 0

0 0 0 0 0

0 0

GEN FUND

0 0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

214,000

0

214,000

2. PHYSICAL LOCATION:
AG Richardson Elementary

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 214,000 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94190-8206-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 214000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: EDUCATION

EDU-40



INSTALL NEW BOILER AT PEARL SAMPLE ELEMENTARY

1. DESCRIPTION

Intstall new boilers to replace system that is original to the building.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
The current system is experiencing greater maintenance issues.

4. COMPLETION DATE
30-Jun-22

TOTAL PROJECT COST: 107,000

0 107,000 0 0 0

0 0 0 0 0

0 0

GEN FUND

0 0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

107,000

0

107,000

2. PHYSICAL LOCATION:
Pearl Sample Elementary

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 107,000 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94190-8206-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 107000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: EDUCATION

EDU-41



REPLACE HVAC CONTROLS AT PEARL SAMPLE ELEMENTARY

1. DESCRIPTION

Install and replace HVAC controls that are original to the building.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
This will replace existing controls with more efficient digital controls.

4. COMPLETION DATE
30-Jun-22

TOTAL PROJECT COST: 245,030

0 245,030 0 0 0

0 0 0 0 0

0 0

GEN FUND

0 0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

245,030

0

245,030

2. PHYSICAL LOCATION:
Pearl Sample Elementary School

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 245,030 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94190-8206-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 245030
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: EDUCATION

EDU-42



CCHS TENNIS COURT RENOVATION

1. DESCRIPTION

This project wih remove and reinstall sixty (60) year old tennis courts at CCHS.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
The court surface is buckling and presents a safety issue for players.

4. COMPLETION DATE
30-Jun-22

TOTAL PROJECT COST: 190,000

0 190,000 0 0 0

0 0 0 0 0

0 0

GEN FUND

0 0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

190,000

0

190,000

2. PHYSICAL LOCATION:
CCHS, Achievement Drive

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 190,000 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94190-8206-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 190000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: EDUCATION

EDU-43



RENOVATE SYCAMORE PARK (1961 SECTION)

1. DESCRIPTION

Renovate oldest portion of school, constructed in 1961 to modernize building and improve operating efficiency.  Include a new wing to replace m
classroom space.  Estimates in FY '18 dollars.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
School requires replacement of several mechanical systems.

4. COMPLETION DATE
30-Jun-24

TOTAL PROJECT COST: 15,978,000

0 0 15,978,000 0 0

0 0 0 0 0

0 0 0

DEBT FUND

0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

15,978,000

0

0

2. PHYSICAL LOCATION:
Sycamore Park Elementary

0 0 0 0 0PERSONNEL: 0

0 0 15,978,000 0 0DEBT FUNDED: 0

0 0 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

15,978,000

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94190-8206-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 0
DEBT FUNDED: 15978000
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: EDUCATION

EDU-44



CCHS TRACK SURFACE RENOVATION

1. DESCRIPTION

Renovate original asphalt track from 1969.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
Will allow for future competition for years to come.

4. COMPLETION DATE
30-Jun-23

TOTAL PROJECT COST: 294,000

0 0 294,000 0 0

0 0 0 0 0

0 0 0

GEN FUND

0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

294,000

0

294,000

2. PHYSICAL LOCATION:
CCHS, Achievement Drive

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 0 294,000 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94190-8206-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 294000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: EDUCATION

EDU-45



EVHS TRACK SURFACE RESURFACING

1. DESCRIPTION

Resurface 10 + year old track with current coating which is developing cracks.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
This will stop progression of track deterioration.

4. COMPLETION DATE
30-Jun-23

TOTAL PROJECT COST: 68,733

0 0 68,733 0 0

0 0 0 0 0

0 0 0

GEN FUND

0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

68,733

0

68,733

2. PHYSICAL LOCATION:
Eastern View High School

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 0 68,733 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94190-8206-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 68733
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: EDUCATION

EDU-46



MASTER PLAN FOR NEW SCHOOL

1. DESCRIPTION

Hire Architect and Engineering firm to develop master plan to construct a new school.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
The needs most likely first will be for an additional elementary school.

4. COMPLETION DATE
30-Jun-23

TOTAL PROJECT COST: 150,000

0 0 150,000 0 0

0 0 0 0 0

0 0 0

GEN FUND

0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

150,000

0

2. PHYSICAL LOCATION:
New, TBD

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 0 150,000 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94190-8206-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 150000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: EDUCATION

EDU-47



SCHOOL SITE ACQUISITION

1. DESCRIPTION

Acquire a school site to accommodate a new school as needed.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED

4. COMPLETION DATE
30-Jun-24

TOTAL PROJECT COST: 2,000,000

0 0 0 2,000,000 0

0 0 0 0 0

0 0 0 0

GEN FUND

0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

2,000,000

0

2,000,000

2. PHYSICAL LOCATION:
To Be Determined

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 0 0 2,000,000 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94190-8206-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 2000000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: EDUCATION

EDU-48



BUILD NEW SCHOOL

1. DESCRIPTION

Build new school as needed.  The current need projected would be for an elementary school. Estimates are using FY'18 dollars.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED

4. COMPLETION DATE
30-Jun-26

TOTAL PROJECT COST: 22,000,000

0 0 0 0 22,000,000

0 0 0 0 0

0 0 0 0 0

DEBT 
FUNDED

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

22,000,000

0

0

2. PHYSICAL LOCATION:
TBD

0 0 0 0 0PERSONNEL: 0

0 0 0 0 22,000,000DEBT FUNDED: 0

0 0 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

22,000,000

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94190-8206-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 0
DEBT FUNDED: 22000000
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: EDUCATION

EDU-49



COMMISSIONER OF REVENUE FEITH SOFTWARE and HARDWARE PROJECT

1. DESCRIPTION

The Commissioner of Revenue is seeking to purchase software (FEITH) and necessary hardware (scanner, computuers, etc.) to help maintain th
files in an electronic manner. This would include the scanning of paper records. The system proposed would be very similar to the one currently 
by the Finance and Human Resource departments.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
This software project will help the Commissioner of Revenue's office beocme more digitized in their record keeping allowing for easier storage, fi
and accessing of records.

4. COMPLETION DATE
30-Jun-22

TOTAL PROJECT COST: 127,000

63,500 63,500 0 0 0

0 0 0 0 0

0

GEN FUND

0

GEN FUND

0 0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

127,000

0

127,000

2. PHYSICAL LOCATION:
Commissioner of Revenue

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

63,500 63,500 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94110-8202-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 127000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: INFORMATION TECHNOLOGY

IT-50



IT UPGRADES - IMPLEMENTATION

1. DESCRIPTION

 IT upgrades are a continuous part of the County infrastructure. IT has continued to virtualize more of our servers and the backup and recovery p
is expanded as required. Both hardware and software demands are projected to grow and expand within the County network.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
The current IT system is managed on aging infrastructure and upgrades and updates are anticipated to be needed.  This effort will continue all th
way down to platforms and software.

4. COMPLETION DATE
30-Jun-25

TOTAL PROJECT COST: 900,000

0 100,000 100,000 100,000 100,000

0 0 0 0 0

0 0

GEN FUND

0

GEN FUND

0

GEN FUND

0

GEN FUND

EXPENDITURES: 500,000

OPERATING: 0

OTHER SOURCES: 0

SOURCE: GEN FUND

400,000

0

400,000

2. PHYSICAL LOCATION:
County-wide

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 100,000 100,000 100,000 100,000GENERAL FUNDS: 500,000

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94110-8213-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 900000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: INFORMATION TECHNOLOGY

IT-51



FINANCIAL SOFTWARE UPGRADE

1. DESCRIPTION

Entirely new County-wide software program to replace current I-Series/AS-400/Bright System software

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
Current software is on a DB2 (database) and uses RPG; RPG is an IBM proprietary language, which can create limitations for modern technolog
without creating API's (Application Program Interface).

4. COMPLETION DATE
30-Jun-26

TOTAL PROJECT COST: 2,000,000

0 400,000 400,000 400,000 800,000

0 0 0 0 0

0 0

GEN FUND

0

GEN FUND

0

GEN FUND

0

GEN FUND

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

2,000,000

0

2,000,000

2. PHYSICAL LOCATION:
IT Department

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 400,000 400,000 400,000 800,000GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94110-8202-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 2000000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: INFORMATION TECHNOLOGY

IT-52



MATCHING FUNDS FOR AGRICULTURAL LANDS PRESERVATION PROGRAM

1. DESCRIPTION

There is potentially a unique opportunity to leverage some private and/or state  funds towards funding the purchase of development rights and 
preserving property yet to be determined from being further developed. The purpose of this project is to promote and encourage the preservation
farmland in the rural portion of the County, where agricultural uses predominate, by means that are voluntary, rather than regulatory. The preserv
of farmland will promote and enhance agriculture as an important industry that contributes to the maintenance of a diverse and healthy local eco

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
The County several years ago drafted an ordinance for an agricultural lands preservation program. This program would function similar to a PDR
purchase of development rights program to preserve property from being further developed.

4. COMPLETION DATE
30-Jun-20

TOTAL PROJECT COST: 200,000

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

EXPENDITURES: 200,000

OPERATING: 0

OTHER SOURCES: 100,000

SOURCE: GRANT/GEN 
FUND

0

0

0

2. PHYSICAL LOCATION:
TBD

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 0 0 0 0GENERAL FUNDS: 100,000

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: --000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 100000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: MISCELLANEOUS

MISC-53



GRANT MATCHING FUNDS

1. DESCRIPTION

This money would be used at the discretion of the Board of Supervisors and be designated as grant matching funds. Grant 0pportunities can aris
which other sourced monies can be leveraged with a county match to advance certain capital projects.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
This funding will set aside a certain amount of money to be used at the discretion of the Board of Supervisors as matching grant funds for various
projects yet to be determined.

4. COMPLETION DATE
30-Jun-20

TOTAL PROJECT COST: 300,000

50,000 50,000 50,000 50,000 50,000

0 0 0 0 0

0

GEN FUND

0

GEN FUND

0

GEN FUND

0

GEN FUND

0

GEN FUND

EXPENDITURES: 50,000

OPERATING: 0

OTHER SOURCES: 0

SOURCE: GEN FUND

250,000

0

250,000

2. PHYSICAL LOCATION:
TBD

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

50,000 50,000 50,000 50,000 50,000GENERAL FUNDS: 50,000

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: --000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 300000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: MISCELLANEOUS

MISC-54



CULPEPER SPORTS COMPLEX  IMPROVEMENTS

1. DESCRIPTION

Install a pickle ball court, ($50,000), FY'21 and various improvements including but not limited to installation a youth playground in FY'22 ($85,00
near the soccer and football fields.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
The County sports complex continues to be one Culpeper's most used recreation facility. The County should continue to seek ways to expand an
maintain use of this existing facility.

4. COMPLETION DATE
30-Jun-22

TOTAL PROJECT COST: 145,000

50,000 85,000 0 0 0

0 0 0 0 0

0

GEN FUND

0

GEN FUND

0 0 0

EXPENDITURES: 10,000

OPERATING: 0

OTHER SOURCES: 0

SOURCE: GEN FUND

135,000

0

135,000

2. PHYSICAL LOCATION:
Culpeper County Sports Complex, Competition Drive

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

50,000 85,000 0 0 0GENERAL FUNDS: 10,000

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94182-8213-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 145000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: PARKS AND RECREATION

PARKS-55



COMMUNITY CENTER & GYM

1. DESCRIPTION

The money for this project has been prior appropriated. While the County has elected not to pursue a Community Center at new location at this t
this prior appropriated money could be used to develop a small community center and/or gym at the existing Sports Complex.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
There is a continual need for space for community center needs such as various parks and recreation class offerings, sport practice space, 
community meeting space, etc.

4. COMPLETION DATE
30-Jun-22

TOTAL PROJECT COST: 202,670

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

EXPENDITURES: 202,670

OPERATING: 0

OTHER SOURCES: 0

SOURCE: GEN FUND

0

0

0

2. PHYSICAL LOCATION:
County Sports Complex, Competition Dr.

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 0 0 0 0GENERAL FUNDS: 202,670

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94182--000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 202670
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: PARKS AND RECREATION

PARKS-56



LENN PARK IMPROVEMENTS

1. DESCRIPTION

FY20 request for various small improvments such as installation of shade structures and a pickle ball court.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
The County will need to continue to make an investment in some of the critical infrastructure and look for ways to fund other types of activities so
to fully utilize this facility especially as the use of this park grows.

4. COMPLETION DATE
30-Jun-21

TOTAL PROJECT COST: 26,795

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

EXPENDITURES: 26,795

OPERATING: 0

OTHER SOURCES: 0

SOURCE: GEN FUND

0

0

0

2. PHYSICAL LOCATION:
Route 663- Stevensburg Rd., 19206 Edwin Way

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 0 0 0 0GENERAL FUNDS: 26,795

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94182-8213-000-000-6

I. PROJECT DESCRIPTION

GENERAL FUNDS: 26795
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: PARKS AND RECREATION

PARKS-57



COUNTY TRAILS

1. DESCRIPTION

Begin planning, seek grant funding for trails in proximity of or connect to recreation facilities, schools, businesses, historic sites, etc. throughout 
Culpeper.  Certain schools such as AG Richardson, Yowell Elementary, Culpeper County High School would be potential initial tie in locations fo
trails. The 2017 parks and recreation analysis denotes trails are a significant priority for the County.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
Trails are one amenity that the County lacks.  The public demand for trails is significant. A trail network will benefit the county resident's health an
well being and potentially in some loactions serve as a means of alternative transportation.

4. COMPLETION DATE
30-Jun-25

TOTAL PROJECT COST: 133,245

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

EXPENDITURES: 133,245

OPERATING: 0

OTHER SOURCES: 0

SOURCE: GEN FUND

0

0

0

2. PHYSICAL LOCATION:
Various Locations

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 0 0 0 0GENERAL FUNDS: 133,245

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94182-8213-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 133245
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: PARKS AND RECREATION

PARKS-58



SPILMAN PARK IMPROVEMENTS

1. DESCRIPTION

Presently this park offers small playground for preschoolers and a new disc golf course and playing field space. Additional amenities are needed
the park gains popularity and usage increases. Priorities would be to extend existing trail system, add possibly a pickle ball court  in the future or
smaller type projects.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
Staff has recognized as additional amenities are added, the park usage has increased. The additions of a youth playground, pickle ball court, tra
etc. will improve the usage of this park.

4. COMPLETION DATE
30-Jun-22

TOTAL PROJECT COST: 10,000

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

EXPENDITURES: 10,000

OPERATING: 0

OTHER SOURCES: 0

SOURCE: GEN FUND

0

0

0

2. PHYSICAL LOCATION:
Route 621, Jefferson District

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 0 0 0 0GENERAL FUNDS: 10,000

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94182-8213-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 10000
DEBT FUNDED: 0
OTHER SOURCES: 10000

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: PARKS AND RECREATION

PARKS-59



GALBREATH MARSHALL PARK

1. DESCRIPTION

Renovate the existing multi-use field. This will include the installation of an outdoor futsal court FY'22 ($65,000), outdoor basketball court with six
hoops FY'23 ($62,000), youth playground FY'24 ($74,000), and two 20' x 20' shelters FY'25 ($89,000)

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
This area has seen change with the renovation/addition of the original Head Start building.  The physical location of the park makes it ideal due t
populaiton density that surrounds the park.

4. COMPLETION DATE
30-Jun-25

TOTAL PROJECT COST: 290,000

0 65,000 62,000 74,000 89,000

0 0 0 0 0

0 0

GEN FUND

0

GEN FUND

0

GEN FUND

0

GEN FUND

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

290,000

0

290,000

2. PHYSICAL LOCATION:
1401 Old Fredericksburg Rd.

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 65,000 62,000 74,000 89,000GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94182-8213-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 290000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: PARKS AND RECREATION

PARKS-60



RADIO SYSTEM UPGRADE

1. DESCRIPTION

Motorola proposed phased approach to upgrade of radio communications system in order to maximize use of current equipment.  Impacts Culpe
Fauquier and Rappahannock Counties.  Phase 1:  new master, consoles, logging recorders, SmartX.  Phase 2:  New Base Stations, Antennas, 
Lines, TTA's.  Phase 3:  ASTRO 25 Upgrade Base Stations, Replace Prime Site, MOSCAD.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
Upgrades will be necessary to maintain vital communications systems.  Phase 2 projected in 2017-2018 timeframe.

4. COMPLETION DATE
30-Aug-20

TOTAL PROJECT COST: 6,500,000

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

EXPENDITURES: 6,500,000

OPERATING: 0

OTHER SOURCES: 0

SOURCE: GEN FUND

0

0

0

2. PHYSICAL LOCATION:
TBD

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 0 0 0 0GENERAL FUNDS: 6,500,000

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94100-8213-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 6500000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: PUBLIC SAFETY

PS-61



FIRE & RESCUE ASSOCIATION

1. DESCRIPTION

The Association has compiled a five-year C.I.P. which can be funded through a combination of sources.  A flat County contribution of $400,000 p
year will support Companies 1, 2, 6, 8, 9, 10 ,11 and 16 ($50,000 per company).  See Accompanying Fire & Rescue detail sheets.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
Funds will assist all County VFD's with various capital projects.  County funds combined with VFD fundraising and grants funds will provide prima
for equipment, but also for facilities improvements.

4. COMPLETION DATE
30-Jun-26

TOTAL PROJECT COST: 2,400,000

400,000 400,000 400,000 400,000 400,000

0 0 0 0 0

0

GEN FUND

0

GEN FUND

0

GEN FUND

0

GEN FUND

0

GEN FUND

EXPENDITURES: 400,000

OPERATING: 0

OTHER SOURCES: 0

SOURCE: GEN FUND

2,000,000

0

2,000,000

2. PHYSICAL LOCATION:
Various VFD's

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

400,000 400,000 400,000 400,000 400,000GENERAL FUNDS: 400,000

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94100-8213-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 2400000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: PUBLIC SAFETY

PS-62



FIRE &  RESCUE ADDITIONAL CAPITAL PROJECTS

1. DESCRIPTION

The Board of Supervisors will determine  year to year where additional monies are needed for Capital Improvement Projects associated with Fire
Rescue needs.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
The Board of Supervisors will determine  year to year where additional monies are needed for Capital Improvement Projects associated with Fire
Rescue needs.

4. COMPLETION DATE
30-Jun-26

TOTAL PROJECT COST: 1,400,000

200,000 200,000 200,000 200,000 200,000

0 0 0 0 0

0

GEN FUND

0

GEN FUND

0

GEN FUND

0

GEN FUND

0

GEN FUND

EXPENDITURES: 400,000

OPERATING: 0

OTHER SOURCES: 0

SOURCE: GEN FUND

1,000,000

0

1,000,000

2. PHYSICAL LOCATION:
TBD

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

200,000 200,000 200,000 200,000 200,000GENERAL FUNDS: 400,000

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94100-8213-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 1400000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: PUBLIC SAFETY

PS-63



PORTABLE GENERATOR FOR EMERGENCY COMM. TOWERS

1. DESCRIPTION

A 45KW portable generator and associated euipment which can be transported to all tower sites if one of the site gnerators should fail. Costs 
includes necessary electrical work and "Shore Ties" at each site required for a rapid connect to bring the site back on line and operational.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
The four Culpeper County tower sites for the public safety radio system were constructed in 2001 with one generator at each site.  The cost of lo
one generator in an emergency situation even for a few hours could have a significant negative impact.

4. COMPLETION DATE
30-Jun-21

TOTAL PROJECT COST: 73,000

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

EXPENDITURES: 73,000

OPERATING: 0

OTHER SOURCES: 0

SOURCE: GEN FUND

0

0

2. PHYSICAL LOCATION:
Communication tower sites throughout the County.

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 0 0 0GENERAL FUNDS: 73,000

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94100-8213-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 73000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: PUBLIC SAFETY

PS-64



EXPAND THE EMERGENCY OPERATIONS CENTER & EMS BUILDING ADDITION

1. DESCRIPTION

Provisions were made when the Emergency Center Operations Center was designed to build an addition on the North side.  The equipment room
dispatch center will need to be expanded as the center modernizes its equipment and call volumes grow. This expansion will involve 5,000 squa
feet to inlcude new dispatch stations, kitchen, bunk rooms, storage and office space.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
The equipment room and dispatch center are reaching capacity and more space will be needed. This project also includes a 900 squre foot addit
to the EMS building behind the Emergency Center Operations Center.

4. COMPLETION DATE
30-Jun-22

TOTAL PROJECT COST: 1,250,000

950,000 0 0 0 0

20,000 20,000 20,000 20,000 20,000

0

GEN FUND

0 0 0 0

EXPENDITURES: 300,000

OPERATING: 0

OTHER SOURCES: 0

SOURCE: GEN FUND

950,000

100,000

950,000

2. PHYSICAL LOCATION:
14022 Public Safety Court

150,000 150,000 150,000 150,000 150,000PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

950,000 0 0 0 0GENERAL FUNDS: 300,000

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

750,000

YEAR

ACCOUNT NUMBER: 94100-8213-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 1250000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: PUBLIC SAFETY

PS-65



NEW SHARED PARKING LOT AT EOC, EMS AND SHERIFF'S OFFICE

1. DESCRIPTION

40 space parking lot for Sheriff's Office, EOC, and EMS staff and for training event overflow.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
As builidng and personell at these facilities grow, the need for parking will also increase.

4. COMPLETION DATE
30-Jun-22

TOTAL PROJECT COST: 200,000

200,000 0 0 0 0

0 0 0 0 0

0

GEN FUND

0 0 0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

200,000

0

200,000

2. PHYSICAL LOCATION:
Public Safety Court behind Sheriff's Office

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

200,000 0 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94100--000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 200000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: PUBLIC SAFETY

PS-66



REPLACE EMERGENCY LIFEPAK UNITS (2)

1. DESCRIPTION

The Office of Emergency Services seeks to replace two (2) older Lifepak 12 units with two (2) new Lifepak 15 units. Each unit costs approximate
$50,000

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
The existing Lifepak 12 units are 20 years old. The manufacture states that will not be able to service the older Lifepak 12 units much longer as p
are beocming harder to find and are not being manufactured any longer.

4. COMPLETION DATE
30-Jun-21

TOTAL PROJECT COST: 100,000

100,000 0 0 0 0

0 0 0 0 0

0

GEN FUND

0 0 0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

100,000

0

100,000

2. PHYSICAL LOCATION:
EMERGENCY SERVICES

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

100,000 0 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94100-8213-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 100000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: PUBLIC SAFETY

PS-67



REPLACE E-911 GENERATORS (4 SITES)

1. DESCRIPTION

This project would replace and install four KW 40 generators at the four (4) County owned tower sites operating the E-911 radio equipment. The 
gnerators are essential for emergency communications.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
The existing generators are 20 years old and potential for failure increases and it becomes more difficult to source replacment parts on older mod
Modern generators also emit lower exhaust emissions and reduces undesirable noise.

4. COMPLETION DATE
30-Jun-21

TOTAL PROJECT COST: 169,600

169,600 0 0 0 0

0 0 0 0 0

0

GEN FUND

0 0 0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

169,600

0

169,600

2. PHYSICAL LOCATION:
EMERGENCY TOWER SITES (4)

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

169,600 0 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94100-8213-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 169600
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: PUBLIC SAFETY

PS-68



COMMUNICATION SHELTER HVAC UNITS

1. DESCRIPTION

This project will install eight (8) new HVAC units at four (4) transceiver communication sites to replace 20 yer old systems. The purpose fo the 
shelters is to house the E-911 public safety radio equipment.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
Replacing the aging, inefficient HVAC units will help provide a longer useful life of radio equipment which will decrease chances of potenital dow
of emergency equipment. The newer units will also provide significant savings on electricity.

4. COMPLETION DATE
30-Jun-21

TOTAL PROJECT COST: 83,000

83,000 0 0 0 0

0 0 0 0 0

0

GEN FUND

0 0 0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

83,000

0

83,000

2. PHYSICAL LOCATION:
Four (4) Transceiver sites throughout the County

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

83,000 0 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94100-8213-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 83000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: PUBLIC SAFETY

PS-69



COUNTY WIDE CCTV SECURITY SYSTEM UPGRADE AND INTEGRATION

1. DESCRIPTION

The CCTV updgrade of 7 buildings includes replacing all analaog cabling with CAT6 cabling, replacing the current 96 analog cameras with IP dig
cameras, replacing 7 DVR's with Network Video Recorders (NVR) stations to store and process images from IP cameras. This also includes 
software upgrades, and an enterprise server to integrate all cameras to one source.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
This project will help maintain safety and secutity of all County buildings and employees. The system will be under one enterprise server for cam
within County buildings allowing for future expansion, integration and cost savings in power consumption.

4. COMPLETION DATE
30-Jun-23

TOTAL PROJECT COST: 366,688

0 366,688 0 0 0

0 0 0 0 0

0 0

GEN FUND

0 0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

366,688

0

366,688

2. PHYSICAL LOCATION:
Various County owned Facilities

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 366,688 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94100-8213-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 366688
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: PUBLIC SAFETY

PS-70



RELOCATE THE LIGNUM RESIDENTIAL CONVENIENCE CENTER

1. DESCRIPTION

Purchase property to relocate the Lignum Residential Convenience Center which provides trash disposal and recycling services for rural residen
eastern Culpeper.  Site access requirements may increase costs.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
Our lease on the current location expires in June 2020.

4. COMPLETION DATE
30-Jun-21

TOTAL PROJECT COST: 150,000

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

EXPENDITURES: 150,000

OPERATING: 0

OTHER SOURCES: 0

SOURCE: GEN FUND

0

0

0

2. PHYSICAL LOCATION:
25156 Germanna Highway

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 0 0 0 0GENERAL FUNDS: 150,000

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94130--000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 150000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: PUBLIC WORKS-LANDFILL

PW-LAND-71



RE-GRADE LANDFILL CAP

1. DESCRIPTION

Re-grade landfill cap. The landfill cap has sunk over the years and it is necessary to re-grade this area.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED

4. COMPLETION DATE
30-Jun-23

TOTAL PROJECT COST: 200,000

0 0 200,000 0 0

0 0 0 0 0

0 0 0

GEN FUND

0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

200,000

0

200,000

2. PHYSICAL LOCATION:

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 0 200,000 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94130--000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 200000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: PUBLIC WORKS-LANDFILL

PW-LAND-72



FUTURE REVENUE SHARING PROJECTS

1. DESCRIPTION

50-50 matching funds from VDOT for projects as prioritized by the Board of Supervisors. Roads that could potentially be hard surfaced through th
Rural Rustic Program and Revenue Sharing Program include Rt. 650, Rt. 646, Rt. 635, Rt. 682, Rt. 672, Rt. 610, Rt. 688, Rt. 626, Rt. 629, Rt. 70
Rt. 624, Rt. 733, Rt. 655, Rt. 721, Rt. 1162 and other existing gravel roads. The Board plans to priortize this list each application cycle depending
available funding.  It may be prudent to also address certain intersection safety and congestion solutions as well such as for the intersection of R
and Rt. 799/McDevitt Rd. or road improvements in the Rt. 666/Braggs Corner and Nalles Mill Rd. to Chandler St. area as this area has seen an 
increase in traffic and development in the past several years. There also has been discussion about making safety improvements along  Rt. 
663/Stevensburg Rd. from Rt. 3 to Rt. 666 inlcluding but not limited to potential shoulder widening. The Board may seek Revenue Sharing funds
accomplish these types of projects as well.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
With shortage of state funding for roads, local funding leveraged with revenue sharing funds is one way to continue improving our transportation 
infrastructure. There are many miles of secondary roads throughout the County that are still unpaved.

4. COMPLETION DATE
30-Jun-26

TOTAL PROJECT COST: 10,000,000

2,000,000 2,000,000 2,000,000 2,000,000 2,000,000

0 0 0 0 0

1,000,000

DOT/GEN 
FUND

1,000,000

VDOT/GEN 
FUND

1,000,000

VDOT/GEN 
FUND

1,000,000

VDOT/GEN 
FUND

1,000,000

VDOT/GEN 
FUND

EXPENDITURES: 676,372

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

10,000,000

0

5,000,000

2. PHYSICAL LOCATION:
Various Locations

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

1,000,000 1,000,000 1,000,000 1,000,000 1,000,000GENERAL FUNDS: 676,372

3. OPERATING IMPACTS

2. EXPENDITURES

0

5,000,000

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94130-8213-000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 5000000
DEBT FUNDED: 0
OTHER SOURCES: 5000000

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: PUBLIC WORKS-ROADS

ROADS-73



PUBLIC WATER SUPPLY ROUTE 522

1. DESCRIPTION

Construct Phase 2 of the public water supply system in the vicinity of the closed landfill.  This Phase includes water line extensions from Rt 638 d
Rt 522 to homes along Stonehouse Mtn Road.  It is intended to serve existing homes.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
The project will provide an alternate water supply to residences at risk of groundwater contamination from the closed landfill.

4. COMPLETION DATE
30-Jun-20

TOTAL PROJECT COST: 2,150,000

0 0 0 0 0

25,000 25,000 25,000 25,000 25,000

0 0 0 0 0

EXPENDITURES: 2,150,000

OPERATING: 25,000

OTHER SOURCES: 2,150,000

SOURCE: LANDFILL 
FUND

0

125,000

0

2. PHYSICAL LOCATION:
Route 638 & Route 522 near landfill

15,000 15,000 15,000 15,000 15,000PERSONNEL: 15,000

0 0 0 0 0DEBT FUNDED: 0

0 0 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

75,000

YEAR

ACCOUNT NUMBER: 94130-8213-000-000-13

I. PROJECT DESCRIPTION

GENERAL FUNDS: 0
DEBT FUNDED: 0
OTHER SOURCES: 2150000

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: PUBLIC WORKS-WATER & SEWER

W&S-74



WASHOUT/INSPECT AND REPAIR ELEVATED WATER STORAGE TANK

1. DESCRIPTION

The steel 750,000 gallon elevated water storage tank was built in 2008.  Tanks should washed out and inspected and touch up repairs complete
the coatings every ten years.  The paint on the entire tank should be stripped and replaced in 2028.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
This preventive maintenance to protect the steel structure of the elevated water tank and its components from corrosion.

4. COMPLETION DATE
30-Jun-20

TOTAL PROJECT COST: 50,000

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

EXPENDITURES: 50,000

OPERATING: 0

OTHER SOURCES: 0

SOURCE: GEN FUND

0

0

0

2. PHYSICAL LOCATION:
18516 Clevengers Utility road

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 0 0 0 0GENERAL FUNDS: 50,000

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94130--000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 50000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: PUBLIC WORKS-WATER & SEWER

W&S-75



AIRPARK WATER TANK WASHOUT AND PAINT

1. DESCRIPTION

Washout and paint a the 300,000 ground mounted water storage tank at the Airpark that provides storage for domestic and fire protection needs

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
The steel water tank was built in 1989 with corrosion protection.  The tank needs to be washed out and repainted inside and out.  There are sign
corrosion on the steel tank.

4. COMPLETION DATE
30-Jun-19

TOTAL PROJECT COST: 300,000

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

EXPENDITURES: 300,000

OPERATING: 0

OTHER SOURCES: 0

SOURCE: GEND FUND

0

0

0

2. PHYSICAL LOCATION:
13175 Airpark Drive

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 0 0 0 0GENERAL FUNDS: 300,000

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94130--000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 300000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: PUBLIC WORKS-WATER & SEWER

W&S-76



CONNECT WILLOW RUN WELLS TO THE AIRPARK WATER SYSTEM

1. DESCRIPTION

Connect two existing wells on the former Willow Run property to the Airpark Water System.  The wells will provide additional capacity and more 
importantly better water quality without the need for water treatment.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
The new wells will improve water quality without the need for water treatment.  The existing wells do not meet secondary water quality criteria.

4. COMPLETION DATE
30-Jun-23

TOTAL PROJECT COST: 200,000

0 200,000 0 0 0

0 0 0 0 0

0 0

GEN FUND

0 0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

200,000

0

200,000

2. PHYSICAL LOCATION:
13175 Airpark Drive

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 200,000 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94130--000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 200000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: PUBLIC WORKS-WATER & SEWER

W&S-77



REPLACE MEDIA IN WATER TREATMENT PLANT FILTERS

1. DESCRIPTION

Replace Greensand and Granular Ferric Hydroxide media in the Clevengers Water Treatment Plant.  The media remove iron, manganese, and 
arsenic from the drinking water.  Media was placed in  service in December 2010.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
Removal rates for targeted contaminants will decline over time.

4. COMPLETION DATE
30-Jun-23

TOTAL PROJECT COST: 160,000

0 80,000 80,000 0 0

0 0 0 0 0

0 0

GEN FUND

0

GEN FUND

0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

160,000

0

160,000

2. PHYSICAL LOCATION:
19055 Clevengers Utility Road

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 80,000 80,000 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94130--000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 160000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: PUBLIC WORKS-WATER & SEWER

W&S-78



CONSTRUCT SANITARY SEWER LINE TO WARRENTON TRAINING CENTER

1. DESCRIPTION

Construct approximately 34,000 linear feet of sanitary sewer line to the existing Warrenton Training Center located off of Rt. 669/Carrico Mills Rd

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
This would be construcuted with Federal monies.

4. COMPLETION DATE
30-Jun-23

TOTAL PROJECT COST: 2,000,000

0 2,000,000 0 0 0

0 0 0 0 0

0 2,000,000

OTHER/FEDE
RAL GRANTS

0 0 0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

2,000,000

0

0

2. PHYSICAL LOCATION:

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 0 0 0 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

2,000,000

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94130--000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 0
DEBT FUNDED: 0
OTHER SOURCES: 2000000

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: PUBLIC WORKS-WATER & SEWER

W&S-79



REPLACE AIRPARK SEWAGE TREATMENT PLANT MEMBRANE

1. DESCRIPTION

Replance existing 2008 membrane for the Airpark sewage treatment facility.

3. NEEDS/BENEFITS/ IMPACTS IF NOT COMPLETED
This project is considered routine maintenance for sewage treatment facilities.

4. COMPLETION DATE
30-Jun-24

TOTAL PROJECT COST: 600,000

0 0 0 600,000 0

0 0 0 0 0

0 0 0 0

GEN FUND

0

EXPENDITURES: 0

OPERATING: 0

OTHER SOURCES: 0

SOURCE:

600,000

0

600,000

2. PHYSICAL LOCATION:
Industrial Airpark

0 0 0 0 0PERSONNEL: 0

0 0 0 0 0DEBT FUNDED: 0

0 0 0 600,000 0GENERAL FUNDS: 0

3. OPERATING IMPACTS

2. EXPENDITURES

0

0

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25

0

YEAR

ACCOUNT NUMBER: 94130--000-000-

I. PROJECT DESCRIPTION

GENERAL FUNDS: 600000
DEBT FUNDED: 0
OTHER SOURCES: 0

II. COST

1. FINANCING SOURCES

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

FY 21 FY 22 FY 23 FY 24 FY 25FY 20 / PRIOR FY21-FY25YEAR

TOTAL REVENUES:

CIP DEPT: PUBLIC WORKS-WATER & SEWER

W&S-80



 

 

 

 

APPENDIX A – CULPEPER COUNTY PUBLIC SCHOOLS 

 
The CCPS capital funding request recommendation for FY’21 totals 
$2,213,000 

 

FY 2021 Priority projects include: 

 

Farmington Roof Replacement    $130,000 * 

Replace Cooling Tower at Emerald Hill                     $175,000 

Emerald Hill Roof Replacement    $1,685,000 

Paving at Sycamore Park     $72,0000 

Replace Gym Floor at Floyd T Binns   $151,000 

Total:                                                                            $2,213,000 

 

*This amount is in addition to prior appropriated amount of $245,000 
for a project total of $375,000.  

**CCPS original Fiscal Years 2021-25 CIP submission is also attached.  

























































































 

 

APPENDIX B – FUTURE REVENUE SHARING PROJECTS 
 

The County continues to use the Revenue Sharing Program (50/50 
matching) as well as the Rural Rustic Paving Program to pave unpaved 
secondary roads throughout the County. Attached is a copy of the 
resolution adopted by the Board of Supervisors for the FY’21/22 
Revenue Applications Revenue Sharing which lists each road. The 
application cycle covers the next two (2) fiscal years.  

The submitted FY’21/22 application included a total of ten (10) projects 
requesting state matching funds up to an amount of approximately 
$2,500,000.  

The County should continue to use Revenue Sharing for road 
improvements. The FY’21-25 CIP reflects the county setting aside a 
minimum of $1,000,000 each year in order to utilize this funding source 
every two (2 years) and also plan to use monies that were deallocated 
from previously completed projects. Our balance on these previously 
completed projects is currently around $676,000. We are expecting an 
additional fairly significant deallocation amount from the Western 
Outer Loop project to come back to the County in the near future. 
Other Road segments have been listed as potentials in the Project 
Pages under Future Revenue Sharing Projects and including Rt. 650, Rt. 
646, Rt. 682, Rt. 629, Rt. 635, Rt. 610, Rt. 672, Rt. 688, Rt. 624, Rt. 733, 
Rt. 655, Rt. 721 and others. It may be prudent to address specific safety 
and congestion related projects as well as other transportation 
improvements as identified by the Board of Supervisors.  

 



The County may also want to consider reserving county funds to help 
match funds for other Transportation Funding sources such as the 
VDOT Transportation Alternatives fund and other VDOT Access Road 
Program funds.  

 

FY2021/2022 REVENUE SHARING PROJECTS INCLUDE: 

Route 629 – Settle School Road (2 projects):  $1,140,000 

Route 626 – Black Hill Road (2 projects):  $970,000 

Route 721 – White Oak Road:    $495,000 

Route 1162 – Wayland Road:    $112,500 

Route 646 – Old Stillhouse Road (3 projects): $1,495,000 

Route 635 – Hazeland Road:    $1,300,000 

Total:        ~$5,512,500 

 

 


	COVER-INTRO-CONTENTS FY 2021-25
	COUNTY OF CULPEPER
	CAPITAL IMPROVEMENTS PROGRAM
	DRAFT
	FISCAL YEARS 2021-2025
	Adopted Date  May 12, 2020
	CAPITAL IMPROVEMENTS PROGRAM
	FY 2021-2025
	CULPEPER COUNTY, VIRGINIA
	BOARD OF SUPERVISORS
	Gary M. Deal, West Fairfax District, Chairman
	William C. Chase, Jr., Stevensburg District, Vice Chair
	Brad C. Rosenberger, Jefferson District
	C. Jack Frazier, Cedar Mountain District
	Tom Underwood, Salem District
	Paul Bates, Catalpa District
	Kathy Campbell, East Fairfax District
	County Administrator
	John C. Egertson
	Culpeper County Planning Commission
	County Staff
	County of Culpeper
	TABLE OF CONTENTS
	INTRODUCTION
	TOTAL PROJECTS SUMMARY
	GROUP SUMMARIES
	PROJECT PAGES
	Section 1: Airport..................................................AIR (1-11)
	INTRODUCTION
	What is the Capital Improvements Program?
	The Goal of the CIP
	The CIP Process
	Benefits of Having a CIP
	Administration of the CIP
	The CIP Process

	4-16-20 DRAFT FY21-25 CIP TOTAL PROJECT REQUESTS
	4-16-20 DRAFT FY21-25 CIP (GROUP SUMMARIES)
	4-16-20 DRAFT FY21-25 CIP (PROJECT DETAILS)
	APPENDIX A cover Education FY 21
	FY21-25 School CIP as submitted
	4-16-20 APPENDIX B - FY 21 Future Revenue Sharing Projects Cover

