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READER’'S GUIDE AND DOCUMENTS RELATING TO THE ANNUAL
FINANCIAL PLAN

The purpose of this document is to provide useful, concise information about Culpeper County financial plans and
operations to residents, elected officials, and interested parties. The budget is organized along functional lines and
includes a narrative discussion of each department’s major objectives, operating plans, and any significant changes
in operations. Each narrative also provides a breakdown of expenditures by personnel, operating, and capital
allocations and includes the number of full-time positions in each department.

ISSUES OF MAJOR INTEREST PAGE

OrganiZatiONAl CRAIT .........eieiiiie ittt e oo ettt e e e e e e ettt et e e e e s e abb e s e e e e e e s aabeeeeeesaasbbbneeeeeeaanens vii
FUNA BAlaNCe PrOJECHIONS ... .ieiieiiee ettt ettt e e e ettt e e e e e e ettt et e e e e e e e e naebeeeeaaeaaanntbeeeeesaannnnneeaaaeaaann 21
(0= o] 2o 1l o (0] =T £ OO PUPPOUPPPTI 148
Component Unit — SChOOI FUNAS ......c.cooiiiiiiiiiiicc et Transmittal Letter and 162
Three-Year BUAQEt PrOJECIION........o ittt e e e e sttt e e e e e et bbb e e e e e e sa e e e e e e e annbreeeeeeas 41
Key POlICIES aNd STrAtEOIES .........eeiiiiiaeiiiiii it e ettt e e ettt e e e e e s et eeeaaeeaaanntbeeeeaeeasannnes Transmittal Letter

Board of Supervisors Narrative
Appendix B & C

For a complete listing of budget topics please refer to the Table of Contents. For an alphabetical listing by
department, please see the Index.

DOCUMENTS RELATING TO THE ANNUAL FINANCIAL PLAN

In addition to the Annual Financial Plan, the County prepares several other documents that relate to county
operations and finances. These include:

Quarterly Performance Report — This document details each department’s quarterly progress towards meeting
performance objectives and goals, and illustrates workload trends and significant accomplishments.

Capital Improvement Program (CIP) — The CIP document, updated annually as part of the annual budget process,
proposes the acquisition, development, enhancement or replacement of public facilities to serve county citizens. The
CIP depicts the arrangement of selected projects in priority order and establishes cost estimates and anticipated
funding sources.

School Budget — This document details the School Board operations and funding requests.

Comprehensive Annual Financial Report — This document presents the County’s financial statements at June 30
of each year. This report is generated by the Accounting Department in accordance with Governmental Accounting
Standards Board (GASB), Financial Accounting Standards Board (FASB), and the Auditor of Public Accounts of the
Commonwealth of Virginia standards. This report is subject to an annual audit by an independent accounting firm.

Classification and Compensation Plan — This document provides information on personnel related transactions
and includes a salary schedule for authorized positions.

Budget-in-Brief — This document has been prepared to provide citizens with a concise understanding of the annual
budget. It contains summaries of all revenues and expenditures, as well as an explanation of policy issues in the
budget letter.



Integrated Financial Reporting Model — This electronic document is a multi-year projection encompassing all
county funds. Using economic indicators and demographic information and historical data, assumptions pertaining to
growth and changes in the economy are factored into this document. Using departmental data, the aforementioned
assumptions; The CIP, data is entered into the document. Further, through information gathering sessions with
department heads, the County Administrator can formulate information and present multi-year projections to the
Board of Supervisors with anticipated changes in revenue and expenditures.
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GOVERNMENT FINANCE QFFICERS ASSQOCIATION
Distinguished
Budget Presentation
Award

PFRESENTED TO

Culpeper County
Virginia
Frrdthe Fiacal Year Beginning

July 1, 2007
CH e § e fr T

Ercsalr

Exzmulee [irscloc

The Government Finance Officers Association of the United States and Canada (GFOA), each year
recognizes budgets that meet certain rigorous standards. GFOA presented an Award of
Distinguished Budget Presentation to Culpeper County for its annual budget for the fiscal year
beginning July 1, 2006. To achieve this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, as a financial document, as an
operations guide and as a communications medium. The award is valid for a period of one year
only.



CULPEPER COUNTY, VIRGINIA
INTRODUCTION

HISTORY

Originally a part of the Northern Neck Proprietary, a large land grant from King Charles Il of England,
Culpeper was named for the Colonial Governor of Virginia, Lord Thomas Culpeper.

The County was settled in 1722 and was created by an Act of the Virginia House of Burgesses in
1748, effective May 17, 1749, when the first County Court convened. The College of William and
Mary commissioned George Washington as surveyor at age 17 for the new County of Culpeper. At
the Virginia convention held May of 1775 in Richmond, the Colony was divided into 16 districts and
each district was instructed to raise a battalion of men ready to “march at a moment’s notice”. The
Culpeper Minute Men were organized July 17, 1775 and took part in the Battle of the Great Bridge,
the first Revolutionary battle on Virginia soil. The Culpeper Minute Men flag is inscribed with the
words “Liberty or Death” and “Don’t Tread on Me”.

Civil War Battlefields include Battle of Brandy Station, Battle of Cedar Mountain, Battle of Kelly's
Ford and Battle of Culpeper.

Ot e T

Wallach

GOVERNMENT

In Virginia, cities and towns are distinct units of government and do not overlap. The Town of
Culpeper is the only town located in the County. The County does provide certain government
services, such as public education, to the Town residents pursuant to an agreement with the Town.
Property in the Town is subject to County taxation.

DEMOGRAPHICS

The County of Culpeper is located in north central Virginia and experiences a relatively moderate
climate. The County encompasses a land area of 389 square miles of gently to heavily rolling hills in



CULPEPER COUNTY, VIRGINIA
INTRODUCTION

its western portion, to flat coastal plains in the east. Culpeper is midway between Washington, DC
and the Skyline Drive, Mount Vernon and Monticello, Bull Run and Appomattox, and between the
Blue Ridge Mountains and the deep blue Atlantic.

The Town of Culpeper, the county seat, is 76 miles southwest of Washington, DC, 80 miles north of
Richmond, and 45 miles north of Charlottesville. Four US primary routes (15, 29, 211 and 522) and
two State primary routes (3 and 229) traverse the County. Four Interstates (64, 66, 81 and 95) are
within 45 miles. The Washington-Dulles International Airport is within 50 miles. Culpeper is located
on the Route 29 Corridor, one hour from the world’s center for technology development in Northern
Virginia.

ECONOMY

From Northern Virginia’'s high-tech mecca to the north, transportation hubs to the east, Richmond’s
Fortune 500 headquarters to the south and major manufacturing center to the west, Culpeper
abounds with opportunity. Culpeper has a diversified economy with strong manufacturing, trade
services, and agriculture sectors producing items ranging from fiber optics to Cabernet wine.
Manufacturing activity includes: auto parts, furniture, kitchen cabinets, wire cable, fiber optics, and
iron castings. Major service industries include: International financial telecommunications, uniform
rentals, health care, education, and government. International firms have a significant presence in
the community. Agriculture remains important in Culpeper’s economy, with beef cattle the principal
livestock and soy beans, hay and corn the major cash crops.
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CULPEPER COUNTY BUDGET PROCESS AND CALENDAR

Culpeper County’s budget development begins each year in October and continues through the
final budget adoption in May (see Budget Calendar). The process is designed to incorporate a
rigorous internal review of each department's budget and to allocate resources across
departmental programs based on a thorough examination of program alternatives and
justifications. Each activity funded has been reviewed by the County’s Budget Staff, the County
Administrator and the Board of Supervisors.

By the end of March, the County Administrator submits a proposed operating budget for the
fiscal year commencing July 1% to the Board of Supervisors. This operating budget includes
proposed expenditures and the revenue sources needed to finance them. A public hearing is
conducted in April to inform residents about the proposed budget and to gather taxpayer input to
guide spending decisions.

Prior to May, the Board of Supervisors makes final revisions to the proposed budget and adopts
the budget by resolution. Funds are appropriated at the departmental level through the Board of
Supervisors’ passage of an appropriation resolution. Budgets for all funds are adopted on a
basis consistent with generally accepted accounting principles applicable to governmental units.
Budgeted amounts reflected in the financial statements are as originally adopted, or as
amended by the County Administrator or Board of Supervisors.

Appropriations for the General Fund, School Fund, and Enterprise Funds lapse at fiscal year
end. Appropriations for Capital Project Funds and Grant Funds are continued until the
completion of the applicable project or grant, even when the project or grant extends beyond the
end of the fiscal year.

The County Administrator is authorized to amend appropriations by transferring unencumbered
amounts within appropriation categories, or transferring up to $10,000 between categories. The
County Administrator is also authorized to appropriate any unanticipated revenues that are
received from insurance recoveries or from reimbursements made to the County for property
damage. Otherwise, the Board of Supervisors must approve amendments that alter the total
appropriation of any fund.

During the year, the Board of Supervisors may approve amendments to original appropriations,
primarily as a result of various Federal and State grant awards. Any appropriation during the
year that would increase the total budget by more than $500,000 can be approved only after
holding a public hearing on the proposed amendment. The County Administrator is authorized
to reallocate funding sources for Capital Projects.

viii



BUDGET PROCESS CALENDAR — MONTHLY DETAIL

November 15, 2007 - County Administrator issues budget call and distributes instructions.

December 17th — Departments submit estimates of operating expenditures (and revenue as
applicable) to Finance Director. Budget to be submitted by School Board.

End of December to Last Week of January — Estimates are consolidated and entered into
system for review by County Administrator.

February 18, 2008 — County Administrator conducts budget work session with Department
Directors to begin preparation for budget presentation.

February 18, 2008 — County Administrator conducts executive reviews of estimates with
Department Directors and Constitutional Officers.

Third Week of February - Finance Director finalizes “balancing” the budget.

Fourth Week of February - Departments are notified of Administrator’'s recommendations.
Last Part of February — Proposed operating budget is prepared and printed.

March 4, 2008 — County Administrator officially submits the proposed budget to the Board of
Supervisors for legislative reviews. (Regular BOS meeting day).

March 5", 6™, 7" — 2 x 2 meetings with Supervisors, County Administrator and Finance
Director. Each afternoon 2:00PM to 4:00pm or Friday 9:30AM to 11:30AM.

March 18™ — Board of Supervisors Work Session, Internal Departments, 1:00PM — 5:00PM.
Board of Supervisors Work Session, School Board, other outside agencies, 5:00PM.

April 1, 2008 — County Administrator presents to the Board of Supervisors request for
advertisement of budget synopsis, as proposed, and a public hearing. (10:00AM); ad to run
4/4/08 and 4/11/08.

April 16, 2008 — Board of Supervisors conducts a public hearing on the proposed budget.
(7:00PM).

April 22, 2008 — Board of Supervisors adopts approved budget (Operating Annual Fiscal Plan)
for next fiscal year and sets tax levies for Calendar Year. (10:00AM)

May 13, 2008 — Board of Supervisors adopts revised FY2008-09 Budget and approves
appropriations for FY2008-09. (10:00AM)

July 1, 2008 - New year begins.



BASIS OF BUDGETING

Budgets are adopted on a basis consistent with generally accepted accounting principles
(“GAAP"). Government and Fiduciary Funds utilize the modified accrual basis of accounting
under which revenues and related assets are recorded when measurable and available to
finance operations during the year. Proprietary Funds use the accrual basis of accounting
which recognizes revenues when earned and expenses when incurred. Annual operating
budgets are adopted for all Governmental Funds except for the Capital Projects Fund in which
effective budgetary control is achieved on a project-by-project basis when funding sources
become available. All appropriations lapse at year-end, except those for the Capital Projects
Fund. It is the intention of the Board of Supervisors that appropriations for capital projects
continue until completion of the project.

FUND STRUCTURE

The budget of the County is organized on the basis of funds, each of which is considered to be
a separate accounting entity. The operations of each fund are accounted for by providing a
separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues
and expenditures, or expenses, as appropriate. The various funds are grouped as follows:

GOVERNMENTAL FUNDS

Governmental funds are those through which most governmental functions of the County are
financed. These include:

General Fund

The General Fund accounts for all revenue and expenditures of the County which are not
accounted for in the other funds. Revenues are primarily derived from general property taxes,
local sales taxes, license and permit fees, and revenues received from the State. A significant
part of General Fund revenues is used to maintain and operate the general government,
however, a portion is also transferred to other funds principally to fund debt service
requirements and capital projects. Expenditures include, among other things, those for general
government, education, public safety, highways and streets, welfare, culture, and recreation.

Special Revenue Fund

Special Revenue Funds account for the proceeds of specific revenue sources that are legally
restricted to expenditures for specified purposes. These funds account for the resources
obtained and used relating to Dept. of Human Services, E-911, and Piedmont Tech.

Debt Service Fund

The Debt Service Fund accounts for the accumulation of financial resources for the payment of
interest and principal on all school related long-term debt except for accrued compensated
absences and capital lease obligations which are paid by the fund incurring such expenditures.
Debt Service Fund resources are derived from transfers from the General Fund.



Capital Projects Funds

The Capital Projects Fund accounts for all general government and school system capital
projects which are financed through a combination of proceeds from general obligation bonds
and operating transfers from the General Fund.

PROPRIETARY FUNDS

Proprietary funds account for operations that are financed and operated in a manner similar to
private business enterprises, where the intent of the County is that the cost of providing services
to the general public be financed or recovered through charges to users of such services.
These funds include:

Enterprise Funds

These funds account for the operation and maintenance of the County Transfer Station,
Wastewater (sewer) Utility, and the County Airport.

Xi



Governmental

STRUCTURE OF COUNTY FUNDS

Proprietary

General Fund

Revenue Sources:

Taxes, Permits, Fees &
Licenses, Charges for
Services, Recovered
Costs, Fines &
Forfeitures, Use of Money
& Property, Revenue from
the Commonwealth, and
Federal Government

Special Revenue
Fund

Debt Service Fund

Revenue Sources:
Transfer from the
General Fund

Capital Projects Fund

Revenue Sources:
Transfers from the
General Fund

v

DHS
E911
Piedmont Tech

Revenue Sources:
Transfers from the
General Fund, State
and Federal
Revenues, User
Fees

Xii

Component Unit -
School Fund, School
Food Service

Enterprise Funds

Water & Sewer

Revenue Sources:
Commonwealth,
Federal Government,
and Transfers from
the General Fund

Revenue Sources:
User Fees

Landfill

Revenue Sources:
User Fees

Airport

Revenue Sources:
User Fees




County of Culpeper
Office of the County Administrator
302 North Main Street, Culpeper, Virginia 22701
Telephone: (540) 727-3427 Fax: (540) 727-3460
Email: fbossio@culpepepercounty.gov

April 1, 2008

The Honorable Members of the Board of Supervisors
County of Culpeper

302 North Main Street

Culpeper, VA 22701

Dear Members of the Board:

| am pleased to submit the attached proposed 2008-2009 Annual Fiscal Plan for the County of Culpeper.
Included are my recommendations for Schools and General Government.

This budget represents the culmination of a great deal of effort on the part of our staff and was assembled
with input from our County Agencies. We believe the format of this budget document serves the
information needs of our citizens by providing complete and accurate information about our budget.

This year the Quality Council, a team of County staff, have developed a Vision, Mission and Strategic
Goals for the County that will provide guidance to the organization and ensure the operations of the
departments will align with the County’s overall goals.

GOALS AND OBJECTIVES

Budget:

+ As you may recall we began with the preparation of the FY06 budget, a process called “zero-
based” budgets, whereby departments and Constitutional Officers are asked to zero out and
justify all individual line items in their budget to verify real needs. We continue to use that
process, however, for the FY09 budget, with the economy such as it is, many departments
are faced with budget reductions. In FYO08, shortfalls in anticipated revenues from growth
and significant revenue shortfalls from the state created a need to freeze positions and
eliminate them from the FY09 budget. These cut backs will reduce levels of service, primarily
in public service.

¢ The County will always strive to maintain a reasonable tax structure by effectively and
responsibly balancing the increasing demands for services with available resources to
achieve maximum value for Culpeper County residents;



+ With the fall of 2008 set as the opening of 2 new schools within the school system, it was a
challenge to provide needed funding for operations of the 2 new schools while working in an
economic environment that is not conducive to tax increases. The economic downturn has
also caused many foreclosures on homes, which in turn has affected the population base, in
turn impacting the enrollment of children within the school system. With a decline in
enrollment, this puts further burden on the County due to lower than expected state funds to
offset the costs of education. Further, FYQ9 is the high point of debt service on the funding
borrowed for the new high school.

¢ While working in an environment of economic turn-down, the County tried not to raise taxes
to high on the citizens and also remain cognizant of it's own fund balance policy to maintain
between 10 and 15% of its operating budget within the General Fund. This budget requires
use of some fund balance for some “one time” items, while adhering to the fund balance

policy.

+ This budget does provide for new positions within the water and sewer system. As the new
water and wastewater plants come on line, it has remained the County’s goal to begin to
provide water and sewer to its citizens and businesses.

Long Term (non-financial):

Vision
Culpeper County will strive to achieve the highest quality of life possible for our community through
comprehensive, innovative, responsive, and meaningful services effectively delivered by motivated and
skilled employees guided by visionary leadership.

Mission
Culpeper County government will strive to provide an environment which promotes a prosperous
community dedicated to the health and safety of its citizens while providing educational opportunities and
data driven, citizen centered, performance based management.

Strategic Goals
Administration of Government
1. Responsible management of County resources
2. Provide effective programs, efficiently managed and professionally delivered
3. Carry out the vision & mission of the Board of Supervisors.

Inclusive Community
1. Encourage a community that welcomes diversity and inclusion
2. Develop a culture that promotes innovation
3. Keep citizens informed about County operations, policies, and programs

Infrastructure
1. Provide the necessary infrastructure to support business development consistent with the
Comprehensive Plan
2. Attract a wide spectrum of businesses
3. Recruit businesses that will raise our standard of living
4. Seek businesses that have a strong tradition of corporate stewardship

Public Safety
1. Protect people and property through effective enforcement of laws and delivery of services

Quality of life

1. Promote and encourage a safe, prosperous, and healthy environment



2. Create opportunities for a comprehensive education emphasizing efficient use of resources that
nurtures and stimulates the maximum potential of our residents.

3. Enhance and protect the rural integrity and atmosphere of our County

4. Promote our history to the fullest extent so as to understand our past and guide us into the future

Natural resources
1. Maintain and improve our natural environment
2. Increase collaboration with our regional partners to recognize each others needs to share our
natural resources

TAX RATES AND FEES

This budget proposes an increase in the current base real estate tax rate of $0.56 per $100 of assessed
value to $.61 per $100 of assessed value. $.04 per $100 of assessed value of the $.61 is allocated as a
fire/rescue levy that was implemented in FY05. This year's budget submission maintains the current
personal property tax rate of $2.50 for recreational personal property; $3.50 per $100 of assessed value
for all other personal property, except for the classification of airplanes which rate is maintained at $.63.

TOTAL REVENUES

The fiscal year 2009 total revenues are shown below. Major sources include property tax, sales tax,
utility tax and funds from the Commonwealth of Virginia.

FYO09 Adopted General Fund and School Fund Revenues

Federal - Schools
($3.2M) Property Taxes

($51M)

State - Schools
($37M)

Other - Schools
($483K) Other Local

Taxes($9M)

Permits, Fees, &
Licenses ($1M)

Fund Balance

($3.5M) ) :
Fines & Forfeitures
Commonwealth ($60K)
($5.5M)

Use of Money &

Recowered Costs Property ($632K)

($20K)
Miscellaneous Charges for

($155K) Senices($1M)




The following table reflects budgeted and projected growth rates for the major revenues.

Major Revenue Sources FYO08 Projected Growth Rates FYO09 Projected Growth Rates
Property Tax 15.16% (3.71%)
Sales Tax (5.77%) (2.18%)
Commonwealth of Virginia 6.64% (7.38%)

Assessed Value Real Estate
$6.00 -
$5.00 +
$4.00 +
g
= $3.00 +
=
$2.00 +
$1.00 +
$0.00
2004 2005 2006 2007 2008*
Calendar Year (note general reassessment for calendar year
e book 2007)
estimated

Real property taxes are shown in the property tax section in the graph above, and will constitute 45.28
percent of the County’s revenues for fiscal year 2009. The overall value of real property in the County
(excluding public service corporations) increased from $3.23 billion to $5.28 billion as of January 1, 2007,
due to general reassessment. For calendar year 2008, an estimated .62 percent in total growth in the tax
base is projected. The budget is predicated on increasing the total real estate tax rate from the $.56 per
$100 of assessed value to $.61 per $100 of assessed value for fiscal year 2008-2009.
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Personal property tax is levied on the tangible property of individuals and businesses. For individuals,
this is primarily associated with automobiles. For businesses, examples include motor vehicles,
machines, fixtures and tools.

In calendar year 2006, the assessed value of personal property in the County totaled $535.65 million.
This increased 2.10% percent to $548.88 million in calendar year 2007. In calendar year 2007, personal
property vehicles made up 58 percent of the total personal property value; the remainder was business
tangible property, recreational personal property, and machinery and tools, comprising 42 percent.

The fiscal year 2009 estimate of this revenue is based on a stable value of assessed property and
maintaining the current tax rate of $2.50 per $100 of assessed value for recreational personal property;
$3.50 per $100 of assessed value for all classes of personal property; and $.63 per $100 of assessed
value for airplanes. The revenue generated from the personal property tax increase in FY07 was, and will
continue to be used to offset additional debt for the new high school in fiscal year 2009 and future years.

Local Sales Tax - This revenue is projected to decrease by 2.18 percent due to a decrease in retail
sales. The amount of retail sales has begun to decrease as the economy has slowed.

SPECIAL REVENUE FUNDS

Piedmont Tech Fund — For fiscal year 2009, the budget does not include any funding for this building.
The FY09 budget has been adopted with the assumption that the RMETI Group take the building over for
educational purposes.

Human Services Fund - The revenues total $8,831,655 and are primarily State and federal aid to Social
Services programs with matching funds of $1,590,006 from the County. In addition to the operations of
the Social Services Department, this fund also accounts for the operations of the Day Care center, as well
as various grants.



E911 Fund - This fund will have projected E911 tax revenues totaling $1,043,979. Also, the County’s
General Fund contributes $807,357, the Town of Culpeper contributes $257,692 and the Commonwealth
of Virginia contributes $137,932 for total revenue of $2,246,960.

ENTERPRISE FUNDS

Airport Fund - These revenues are estimated at $780,430. This is based primarily on the rental of
hangars, sale of aviation fuel and maintenance grants from the Virginia Department of Aviation. Due to
the implementation of GASB 34, the airport fund is now considered an enterprise fund instead of a special
revenue fund. Further, because of GASB 34, capital improvement projects related to the airport are now
budgeted within the airport fund as opposed to the county CIP fund. The projects for fiscal year 2009 are
the corporate T-hangar construction, and update the Master Plan. The state will reimburse a substantial
amount of the costs related to all of these projects. The remainder will be paid for by federal grants and
airport revenues. Therefore an estimate of $361,500 from the Commonwealth of Virginia has been
budgeted as well as $225,000 from the federal government, and the County’'s General Fund will
contribute funding in the amount of $424,281 for operations and the County’s share of capital needs at
the airport. Local funds needed for capital are in the amount of $81,000, while salary and fringe benefits
total approximately $275,000. Personal property taxes on airplanes are collected and maintained in the
General Fund. These amount to $39,054 and are a portion of the $424,281 local funds.

Landfill Fund — The fees are expected to decrease from $2,896,627 by $1,553,627 to $1,343,000. Even
with an increase in the rate per ton, the county has begun to notice a decrease in activity at the transfer
station due to a slow down in construction; therefore revenues are lower in fiscal year 2009. The utility
tax collected and transferred from the General Fund will be $1,045,971, bringing the total revenue to
$2,388,971. As stated above in the airport fund, due to GASB 34, all capital improvement projects related
to the landfill are now budgeted within the landfill fund as opposed to the county CIP fund. For fiscal year
2009, there are no capital projects planned.

Water and Sewer Fund - This fund is operated as an enterprise operation, which means that the costs of
providing the service are recovered from those who use the services. Anticipated revenues are expected
to be $1,036,914. Also budgeted are debt proceeds of $8,000,000 to begin construction of the Mountain
Run waste water treatment plant. The balance of the revenue would be transferred from the General
Fund to offset operating costs not covered by fees of $491,157, bring the total revenue for the Water and
Sewer Fund to $9,528,071. Capital costs in the Water and Sewer Fund are for the Water and Sewer
Master Plan and Mountain Run waste water treatment plant.

COMPONENT UNIT
SCHOOL FUNDS

State Revenues will provide $37,395,393 or 52 percent of the school funds for the fiscal year 2009
budget. These revenues are divided into three categories:

Sales tax — Includes revenue from a 1 percent portion of the State sales tax returned to localities,
designated for public school education. This component of State sales tax is distributed on the basis of a
locality’s school age population. The fiscal year 2009 estimated amount of sales tax is $6,322,911.

Standards of Quality Funds — These are distributed upon an “equalized” formula that takes into account
a locality’s ability to pay. This “composite index” is applied to various revenue accounts to ensure an
equitable distribution of State funds to all school districts. The State assumes a 50/50 sharing of the
costs to fund the Standards of Quality (SOQ). Culpeper’'s Composite Index is .4343. The State provides
56.57 percent of the estimated SOQ costs with Culpeper County providing 43.43 percent. For each SOQ
item, the State has established a per pupil cost for each locality based upon the school district's cost
experience and the State’s established staffing for the specific initiative. State revenue from the item is



established by multiplying the number of students in average daily membership by the per pupil amount,
then by the composite index.

State Categorical Funds — This funding stream is offered as an offset to specific services provided by
the local school district. Funds are provided in direct relation to the cost and level of services provided.
The projected other state revenues total $31,072,482.

Federal Revenue -- Amounts in this section of the revenue budget represent the Federal offset of certain
specific programs. Some of these programs require a local funding match, while other programs are fully
funded (self-sustaining). Most of the self-sustaining programs are mandated or grant initiatives. It is
expected that at the end of the year these programs will be cost/revenue neutral. Federal funds will
provide $3,194,738 of the school’'s estimated revenue.

Other Revenue — Revenue in this section is derived from non-government sources. For the most part these funds
represent fees for services and specific cost recoveries. Other Revenues will provide $483,000 of the school’s
budget.

Local Revenue — Includes local funds for regular school operation, including the local share of the State
Standards of Quality. Additional local funds are appropriated for debt service and textbook funds. Local
revenues will provide $30,981,344 or 43 percent of the school budget.

Food Service - The food service program is funded by fees charged for meals eaten in the cafeteria, and
from State and Federal sources. The revenues are projected at $3,140,675, an increase of $230,431
over fiscal year 2008.

TOTAL EXPENDITURES
The proposed fiscal year 2009 Budget is $139,964,226 including $85 million for School expenditures and
$55 million for all other operations. This represents a decrease of $3,141,690 or 2 percent decrease from

the fiscal year 2008 budget.

The County’s budget is financed through various types of funds for its operations. Outlined below is a
summary of these major expenditure areas:

Major Expenditure Category FY2009 Annual Budget Change from FY2008
General Government School $27,735,547 ($1,903,655)
Operations 83,260,878 4,114,990
Special Revenue 11,078,615 (1,763,274)
Enterprise Fund 13,708,253 5,008,010
School Capital Fund 446,518 (524,832)
County Capital Fund 2,695,000 (9,112,794)
Total $138,924,811 ($4,181,105)

As the above table shows, $4,114,990 is the adopted increase for school operations, school debt service,
and school CIP. Primarily the increase is in operations, as the School System is set for the opening of
both the new high school and new elementary school in the fall of 2008. The Special Revenue proposed
decrease of $1,763,274 and is mostly attributable to the Department of Human Services for decreased
funding. The proposed General Government Operations is decreasing by $1,903,655; much of the
decrease is attributable to the economic situation. The County has frozen positions in many of its
departments, including the County Attorney’s Office, Department of Information Technology, Sheriff,
Building Official, and Options. In an effort to keep costs as low as possible, the budgets for some of the
agencies’ requests have been cut.



Where It Goes

Enterprise Funds
($13.7M)
Special Revenue 10%
($11.1M)
8%

County CIP ($2.7M)
2%

General Fund ($27.7)
20%

Cafeteria ($3.1M)
2%

School Operating
($72VM)
52%

School Debt ($8.1M)
6%

School CIP ($447K)
0%

GENERAL GOVERNMENT

Employee Compensation

The Board seeks to maintain a competitive compensation program to attract, retain and motivate qualified
employees. During fiscal year 2006, the Board adopted the Palmer and Cay study for employee salaries
and benefits performed in 2003. Through fiscal year 2007 efforts were made to bring employees to the
midpoints of their respective positions. The fiscal year 2009 budget includes the third year of an
evaluation process whereby employees’ raises are based on a 36 month rolling average of the CPI, plus
a pay for performance system. However, due to the economic situation as it stands, the adopted budget
for fiscal year 2009 does not include any CPI or pay for performance raises for any employees.

The proposal described above does not include the School System or the Department of Human
Services.

Employee Health Insurance

Funding has increased by approximately 2% for the amount of premiums the County will offset for the
Employee health insurance coverage. The primary reason for this increase was due to increased claims
paid by Anthem. In an additional effort to keep costs as low as possible, the County will be offering 3 plan
options for its employees for the fiscal year 2009. The County will continue with its current PPO plan, and
will institute an HMO plan and a HSA (Lumenos) Plan. It is Anthem’s prediction that about 50% of the
employee base will move from the PPO plan to the HMO plan, and thereby help reduce the premium
costs to both employee and employer.

New Positions

The proposed fiscal year 2009 Budget does not include any (0) new full time positions in General
Government, but does include (4) new full time positions in the Water and

Sewer Fund.

These positions include 2 water/wastewater Operators and 2 Maintenance Operators. The 2
water/wastewater positions will be responsible for the electronics and instrumentation controls of the
plants, while the 2 Maintenance positions are plant mechanic positions. As stated earlier, these positions



will begin the accomplishment of the County to provide water and sewer services to its citizens and
businesses.

GENERAL GOVERNMENT ADMINISTRATION

As previously stated due to the economic situation, no department or Constitutional Office budget is
substantially increasing, and in many cases department budgets are reducing due to across the board
reductions in spending and the hiring freeze implemented in January 2008.

SPECIAL REVENUE FUNDS

The Special Revenue Funds include Piedmont Tech, Human Services Fund, and E-911 Fund. The
Proposed Special Revenue Funds total $11,078,615, which represents a decrease of $1,763,274 or 13.7
percent from the current fiscal year.

Piedmont Tech Fund - For fiscal year 2009, the budget does not include any funding for this building.
We are proposing that the RMETI Group take the building over for educational purposes.

Human Services Fund - The Human Services Department totals $8,831,655 and is primarily State and
federal aid to Social Services programs with matching funds of $1,590,006 from the County. In addition
to the operations of the Social Services Department, this fund also accounts for the operations of the Day
Care center, as well as various grants.

The Department has implemented a Strategic Planning Process. The Department plans to improve
operational effectiveness by reducing the need for local fund expenditures and increasing Federal/State
revenue and reimbursement. In addition, the Department will work toward improving productivity and
meeting information needs more efficiently through automated information systems. The Department will
continue its prior partnership with the Chamber of Commerce in providing opportunities to move clients
toward self-sufficiency; through increased responsibilities, better paying jobs and specialized training.

The Services Unit will continue to work to ensure that the children and adults of Culpeper County are
protected against abuse, neglect and/or exploitation. It will also work diligently to ensure that family units
remain intact by promoting family preservation services. The Unit will be reorganized to better serve the
community.

The Eligibility Unit will strive to ensure that the citizens’ tax dollars are not misspent, while it continues to
assist all residents to meet basic financial needs and attain economic security. The Fraud Worker will
aggressively investigate and pursue all program violations and strive to increase collections.

The Culpeper Career Resource Center will promote greater community involvement in the work of the
Center and plans to increase patrticipation through newspaper articles, newsletters, seminars and
meetings.

E911 Fund - The budget is $2,246,960. The revenue generated by the E911 tax is not sufficient to fund
the program without the County appropriating $807,357 and the Town appropriating $257,692 to fully
fund the program.



ENTERPRISE FUNDS

Airport Operations - The budget totals $1,791,211, and includes the debt service for the hangars
purchased by the County as well as any capital projects for fiscal year 2008. As stated above, the
projects proposed for fiscal year 2009 are the corporate T-hangar construction, and update the Master
Plan.

Landfill - The budget recommended for next fiscal year is $2,388,971. The budget reflects costs for the
solid waste transfer, hauling and disposal by our contractor. Also included are funds for hauling services
from County solid waste convenience sites. Again, as stated above, there are not any capital
improvements related to the landfill contemplated in the proposed fiscal year 2009 budget.

Water and Sewer - The budget totals $9,528,071. Included are funds four (4) new positions for
Operators and Maintenance employees. These new positions are due to 2 new plants coming on line in
fiscal year 2009. The first plant will provide services to the new high school and the second plant in the
northern section of the county for South Wales. These positions will be paid for from fees generated by
the new plants. Also funding is included for engineering services, wastewater consulting and capital
expenditures for the Water and Sewer Master Plan and Mountain Run waste water treatment plant.

COMPONENT UNIT
SCHOOL FUNDS

The contribution to the Culpeper County Public School System, which includes funding for both ongoing
operations, CIP and debt service for school facilities, is $ 39,493,590. This represents 28.43 percent of
the County’s proposed General Fund budget, and is a 7.33 percent increase from the fiscal year 2008
contribution of $36,795,824. The Culpeper County Public School can be found at
www.culpeperschools.org.

SCHOOL DEBT SERVICE

The total School Debt Service budget for FY2009 is $8,065,728, which is an increase of $785,671 from
the current fiscal year. The increase is due to the additional debt service due in fiscal year 2009 for the
“high point” of the $54.2M borrowing the new high school. Following is a table of existing debt service
payments and a “snap-shot” of principal and interest for FY09.

FY09 Existing Debt
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FYO7 FYO08 FY09

Actual Adopted Adopted
Principal 1,952,397 2,514,204 4,018,917
Interest 4,104,943 4,365,853 4,046,811
Total 6,057,340 6,607,862 8,065,728

CAPITAL PROJECTS

The proposed fiscal year 2009 budget includes $466,518 for various school projects, including a roof at 1
of the existing elementary schools; chiller, upgrade to the PA system, and upgrades at the AG area at the
existing high school. As these are primarily repair items to existing structures, there will be little or no
operating impact in subsequent years.

Included in the proposed fiscal year 2009 budget is $2,695,000 for General Government Projects. The
County is working with the Commonwealth of Virginia on a proposed new jail in the southern end of the
county. As part of this plan, it is proposed the Commonwealth will reimburse the county for the cost of a
waterline extension to the property. This item is estimated to cost $2.1M.

The balance of items in the county capital projects for fiscal year 2009 is for the purchase of a new AS400
by the IT department, which maintains all of the county’s financial data; an expansion of the county’s
network; and some park expenses. As the county continues to grow and the demand for county services
continues, the utilization of county facilities is increased, as well as the need for additional space. For
these items, the county should see little operating impact in subsequent years.

The Five Year Capital Improvements Plan, for FY09 — FY13 was officially adopted by the Board of
Supervisors on May 13, 2008. This document process has become more aligned with the budget
process, allowing the first year of the CIP to show the exact projects as adopted and appropriated by the
Board of Supervisors in the budget process.

CHANGES IN FUND BALANCE

Included in the proposed fiscal year 2009 budget is a decrease in the General Fund balance. This
decrease is expected to be $3,490,960. Primarily the use of the fund balance will be for the local share of
capital items. These particular projects, are considered to be “one time only” expenditures, and because
of this, we felt accumulated undesignated funds should be used as opposed to raising taxes to cover
these expenditures.

The County’s adopted fiscal polices includes a section regarding fund balance. The County’s policy is to
maintain 10-15% of its operating budget in the unreserved fund balance for operations. Using a portion of
the unreserved fund balance to cash manage “one time only” expenditures, seems fiscally more prudent
that raising tax dollars for these expenditures. Further, by using this fund balance, the county does not
infringe on its policy.

Because of the economic situation this year, the Board of Supervisors chose not to continue as part of its
budget process for fiscal year 2009 to set funds aside for future obligations. These funds are then
reserved within the County’s overall fund balances to be used for specific purposes. However, with the
fiscal year 2010 budget, we hope to reinstitute this plan.
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GFOA DISTINGUISED BUDGET AWARD

The Government Finance Officers Association of the United States and Canada (GFOA), a national
organization; each year recognizes budgets that meet certain rigorous standards. GFOA presented an
Award of Distinguished Budget Presentation to Culpeper County for its annual budget for the fiscal year
beginning July 1, 2007. To achieve this award, a governmental unit must publish a budget document that
meets program criteria as a policy document, as an operations guide and as a communications medium.
The award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements and we are submitting it to GFOA to determine its eligibility for another award.

| would like to thank our staff for their many hours of hard work and their contribution to the development
of this budget. The input of the Board of Supervisors in establishing priorities is appreciated.

Sincerely,

Frank Bossio
County Administrator
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REVENUE ANALYSIS

Description

The fiscal health of Culpeper County has an effect on the levels of service that will be provided to the
residents of the County. During fiscal year 2008, the County realized that it would be realizing about a
$4 million shortfall. Therefore, immediate spending cuts were made, including a hiring freeze on all
vacant positions. Culpeper’s General Fund revenues for fiscal year 2009 are down from fiscal year 2008
by $3.4 million. However, Culpeper remains an attractive location for businesses, as evidenced by the
coming of Terremark to Culpeper. The County’'s population has begun to level out, but the County
maintains its commitment to maintaining a stable tax base fairly split between residential and commercial
use, and its cost-effective approach towards service delivery.

The economy has slowed both on the state and federal level. The Consumer Price Index in the United
States for 2007 increased over 2006 by 4.1% due to the high energy costs. On the state level, the
unemployment rate for Planning District 9 for December increased with the unemployment rate for the
Commonwealth of Virginia from 3% to 3.2% and the unemployment rate for Culpeper County was 3.9%.

The Board seeks to maintain a competitive compensation program to attract, retain and motivate qualified
employees. During fiscal year 2006, the Board adopted the Palmer and Cay study for employee salaries
and benefits performed in 2003. Through fiscal year 2007 efforts were made to bring employees to the
midpoints of their respective positions. The fiscal year 2009 budget includes the third year of an
evaluation process whereby employees’ raises are based on a 36 month rolling average of the CPI, plus
a pay for performance system. However, due to the economic situation as it stands, the adopted budget
for fiscal year 2009 does not include any CPI or pay for performance raises for any employees.

GENERAL FUND

There are many factors used to assess and monitor financial condition. One of the primary factors
influencing financial condition is revenue. The following two charts provide a part of the financial picture
for determining the County’s overall financial condition. Under ideal conditions revenues grow at a rate
equal to or greater than the combined effects of inflation and expenditures, and should be flexible to allow
for adjustments to changing conditions.

General Governmental Revenue Per Capita
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Examining revenue per capita shows how revenues are changing relative to the changes in the level of
population. As population increases, it is expected that revenues and the need for services would
increase proportionately and therefore the level of per capita revenue should remain constant as reflected
in the chart entitted General Governmental Revenue Per Capita. Culpeper had exhibited a healthy,
positive trend up through FY08; however, during FY08 and continuing into FYQ9, revenues are down, as
well as population is decreasing due to the impact of foreclosures on homes in Culpeper County.
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Total Property Tax Revenue
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Locally, the fiscal year 2009 General Fund Budget reflects a decrease in general property tax revenues of
3.7% or $2 million, from $53M to $51M, compared to the fiscal year 2008 Adopted Budget. Of the Total
General Fund, locally generated revenues of $63 million account for 87% of the total fiscal year 2009
General Fund Revenue. State revenues are expected to provide $5.5 million or 8.0%.

In the County Administrator form of government, the Commissioner of the Revenue assesses all property
and the Treasurer is responsible for the collection of all taxes and payments made to the County. The
County’s major revenue categories are described in the pages that follow. The explanations are intended
to provide a brief description of each major revenue type in the fiscal year 2009 budget.

l. LOCAL REVENUE

2005 2006 2007 2008 2009
ADOPTED ADOPTED
ACTUAL ACTUAL ACTUAL

Real Estate Tax 25,795,174 27,922,946 29,996,717 34,170,215 32,499,697
% Of Total Local 56% 54% 52% 52.6% 51.8%
Personal Property Tax 6,582,155 7,857,792 13,444,766 18,244,268 17,951,208
% Of Total Local 14% 15% 23% 28.1% 28.6%
All Other Local Taxes 4,427,110 5,232,555 3,797,587 3,842,000 3,880,300
% Of Total Local 10% 10% 7% 5.9% 6.2%
Local Sales Tax 5,337,218 5,551,669 5,112,950 5,200,000 5,088,933
% Of Total Local 12% 11% 9% 8.0% 8.1%
Other Local Revenue 3,757,109 4,790,997 5,604,513 3,491,623 3,351,535
% Of Total Local 8% 9% 10% 5.4% 5.3%

TOTAL LOCAL 45,898,766 51,355,959 57,956,533 64,948,106 62,771,673
% 100% 100% 100% 100% 100%

Real Estate

Real property taxes are shown in the property tax section in the chart above, and are projected to decrease by 4.9
percent, from $34.2M to $32.5M, and will constitute 51.8 percent of the County’s revenues for fiscal year 2009. The
rate of decrease reflects the economic downturn in the County. The overall value of real property in the County
(excluding public service corporations) increased from $3.23 billion to $5.28 billion as of January 1, 2007, due to
general reassessment. For calendar year 2008, an estimated .62 percent in total growth in the tax base is projected.
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The budget is predicated on increasing the total real estate tax rate from the $.56 per $100 of assessed value to $.61
per $100 of assessed value for fiscal year 2008-2009.
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B. Personal Property

Personal property tax is levied on the tangible property of individuals and businesses. For individuals,
this is primarily associated with automobiles. For businesses, examples include motor vehicles,
machines, fixtures and tools.

In calendar year 2006, the assessed value of personal property in the County totaled $535.65 million.
This increased 2.10% percent to $548.88 million in calendar year 2007. In calendar year 2007, personal
property vehicles made up 58 percent of the total personal property value; the remainder was business
tangible property, recreational personal property, and machinery and tools, comprising 42 percent.

The fiscal year 2009 estimate of this revenue is based on a stable value of assessed property and
maintaining the current tax rate of $2.50 per $100 of assessed value for recreational personal property;
$3.50 per $100 of assessed value for all classes of personal property; and $.63 per $100 of assessed

value for airplanes. The revenue generated from the personal property tax increase in FY07 was, and will
continue to be used to offset additional debt for the new high school in fiscal year 2009 and future years.

C. Other Local Taxes
> Local Sales Tax

Local sales tax is a point of sale tax collected by the merchants and remitted through the Commonwealth of Virginia
to the locality. Of the 5% sales tax collected on each sale, 1% represents the local share and 4% is the state share.
This revenue is projected to decrease by 2.18 percent due to a decrease in retail sales. The amount of retail sales
has begun to decrease as the economy has slowed. Revenues are projected to fall from $5.2M to $5.1M in fiscal
year 2009.
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> Motor Vehicle Tax

A license tax is charged on every motor vehicle, trailer or semi-truck trailer normally garaged, stored or parked in the
County. The cost of the license varies and is based on the type and weight of the vehicle. The fiscal year 2008
budget includes no funding for this tax, a reduction in revenue of $750,000. Projections are normally based on
revenue history and expected rates of growth in car registrations. The Motor Vehicle License revenues are collected

in accordance with Section 46.1-65 of the Code of Virginia (1950), as amended. The rates for fiscal year 2007
were Twenty-five Dollars ($25) for vehicle decals and Fifteen Dollars ($15) for motorcycle decals and will be again in
fiscal year 2009.

However, in an effort to limit a taxpayer’s need to come to the Courthouse annually or to return via US Postal Service
a vehicle application, and to reduce the cost of postage for the Commissioner of the Revenue’s Office for mailing
vehicle licenses, the Board of Supervisors, adopted during fiscal year 2007 to change the vehicle license year to
coincide with the calendar year billing of personal property bills. Therefore when a tax payer receives their personal
property bill in the fall of each year for that year’s billing, the billing for the vehicle license fee will be on that bill as
well. Further in fiscal year 2007, a permanent decal was issued to taxpayers so as long as they own a particular
vehicle, they will not need to “scrape and replace” their decals.

By changing the timing of billing for the vehicle license, it also changed the timing of payment of vehicle licenses. For
fiscal year 2007, a prorata vehicle license fee was charged, changing the time the license fee covers from April 2007
to April 2008, to April 2007 to December 2007. However, fiscal year 2008 no vehicle license fees were estimated to
be collected, as the next cycle of billing will not be until the fall of 2008 for the calendar year 2008, or fiscal year 2009.
For fiscal year 2009, $750,000 is estimated to be collected for the fee imposed for motor vehicles in the county. This
will be 100% increase from fiscal year 2008.

> Recordation Tax

Recordation Taxes are levied on deeds of trust, mortgages, leases and contracts. These revenues are
collected by the Clerk of the Circuit Court and remitted to the County. Fees charged for recording these
documents are based on the size of the transactions (i.e., sales price). Projections for this revenue are
based on historical and current year collections, as well as current community activity, primarily the
reduction in housing starts and a slower real estate market. Recordation taxes are estimated to decrease
from FYO08 at $1.4M to $942,000 for FY09, a 33% decrease.
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» Consumer Utility Tax

This tax is applied to all telephone, gas and electric service recipients residing within the County. As
expected, the County’s residential growth has caused this tax to increase as more homeowners are using
the various utility services. Revenues from this utility tax are expected to reach $2.2 million from $2
million, a $200,000 or 10% increase. Revenue projections for Consumer Utility tax are based on
historical and current collections.

Utility Taxes
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D. Other Local Revenue

This category includes all other local revenue not included above specifically, Permits and Fees, Fines
and Forfeitures, Use of Money and Property, Service Charges and Miscellaneous Revenue. This
category represents 5.3 percent of total local General Fund revenue or $3.35 million. Listed below are
descriptions of the large revenues in this category. Projections for these revenues are based on historical
and current year collections, as well as current community activity, primarily the reduction in housing
starts and a slower real estate market. For investment revenue, the County has had some recent debt
issuances and those investments are earning interest until the funds are drawn down.

» Building Permits

This category includes all building, electrical, plumbing and heating permit fee revenue. Fees are based
on the determined or calculated “value” of construction. The fiscal year 2009 budget includes an
adjustment to residential building, residential accessory building permits, Certificates of Occupancy, Plan
review, re-inspection fees and includes $.8 million estimated revenue, down from $.9M in fiscal year 2008
or a 11% decrease. This revenue projection is down from fiscal year 2008, as housing starts continue to
decline.

> Interest on Investments

The fiscal year 2009 General Fund budget includes $600 thousand in General Fund investment interest
an increase over fiscal year 2008 budgeted amount of $750,000 or a 20% decrease. The Treasurer is
responsible for the County’s Investment program. Funds are invested in securities, as outlined in the
Virginia Public Deposits Act and the Code of Virginia. Investment tools primarily consist of certificates of deposit,
treasury bills, the Virginia State Treasurer’s Investment Pool and repurchase agreements. Investment earnings are a
function of interest rates and the amount of cash available for investment purposes.
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1. STATE REVENUE

The fiscal year 2009 budget includes $5.5 million in state revenues. This represents a decrease of 7.4
percent or $439,215 from the fiscal year 2009 Adopted Budget. State revenue projections are
determined from information received from the Commonwealth of Virginia as well as known grant funding
to be received.

State Revenue
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1l. FEDERAL REVENUE

For fiscal year 2009 there is not any anticipated federal revenues to be received.

TOTAL REVENUE

2005 2006 2007 2008 2009
Actual Actual Actual Adopted Adopted
Local Revenues 45,898,766 51,355,959 57,956,533 64,948,106 62,771,673
% Of Total 84.15% 84.69% 85.96% 91.61% 91.93%
State Revenues 8,147,674 8,977,355 9,304,413 5,949,491 5,510,276
% Of Total 14.94% 14.80% 13.80% 8.39% 8.07%
Federal Revenues 494,877 307,390 164,777 0 0
% Of Total 0.91% 0.51% 0.24% 0.00% 0.00%
TOTAL REVENUES 54,541,317 60,640,704 67,425,723 70,897,597 68,281,949




SPECIAL REVENUE FUNDS

Piedmont Tech Fund — For fiscal year 2009, the budget does not include any funding for this building.
The FY09 budget has been adopted with the assumption that the RMETI Group take the building over for
educational purposes.

Human Services Fund - The revenues total $8,831,655 and are primarily State and federal aid to Social Services
programs with matching funds of $1,590,006 from the County. In addition to the operations of the Social Services
Department, this fund also accounts for the operations of the Day Care center, as well as various grants.

E911 Fund - This fund will have projected E911 tax revenues totaling $1,043,979. Also, the County’s
General Fund contributes $807,357, the Town of Culpeper contributes $257,692 and the Commonwealth
of Virginia contributes $137,932 for total revenue of $2,246,960.

ENTERPRISE FUNDS

Airport Fund - These revenues are estimated at $780,430. This is based primarily on the rental of
hangars, sale of aviation fuel and maintenance grants from the Virginia Department of Aviation. Due to
the implementation of GASB 34, the airport fund is now considered an enterprise fund instead of a special
revenue fund. Further, because of GASB 34, capital improvement projects related to the airport are now
budgeted within the airport fund as opposed to the county CIP fund. The projects for fiscal year 2009 are
the corporate T-hangar construction, and update the Master Plan. The state will reimburse a substantial
amount of the costs related to all of these projects. The remainder will be paid for by federal grants and
airport revenues. Therefore an estimate of $361,500 from the Commonwealth of Virginia has been
budgeted as well as $225,000 from the federal government, and the County’'s General Fund will
contribute funding in the amount of $424,281 for operations and the County’s share of capital needs at
the airport. Local funds needed for capital are in the amount of $81,000, while salary and fringe benefits
total approximately $275,000. Personal property taxes on airplanes are collected and maintained in the
General Fund. These amount to $39,054 and are a portion of the $424,281 local funds.

Landfill Fund — The fees are expected to decrease from $2,896,627 by $1,553,627 to $1,343,000. Even
with an increase in the rate per ton, the county has begun to notice a decrease in activity at the transfer
station due to a slow down in construction; therefore revenues are lower in fiscal year 2009. The utility
tax collected and transferred from the General Fund will be $1,045,971, bringing the total revenue to
$2,388,971. As stated above in the airport fund, due to GASB 34, all capital improvement projects related
to the landfill are now budgeted within the landfill fund as opposed to the county CIP fund. For fiscal year
2009, there are no capital projects planned.

Water and Sewer Fund - This fund is operated as an enterprise operation, which means that the costs of
providing the service are recovered from those who use the services. Anticipated revenues are expected
to be $1,036,914. Also budgeted are debt proceeds of $8,000,000 to begin construction of the Mountain
Run waste water treatment plant. The balance of the revenue would be transferred from the General
Fund to offset operating costs not covered by fees of $491,157, bring the total revenue for the Water and
Sewer Fund to $9,528,071. Capital costs in the Water and Sewer Fund are for the Water and Sewer
Master Plan and Mountain Run waste water treatment plant.

COMPONENT UNIT
SCHOOL FUNDS

State Revenues will provide $37,395,393 or 52 percent of the school funds for the fiscal year 2009
budget. These revenues are divided into three categories:
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Sales tax — Includes revenue from a 1 percent portion of the State sales tax returned to localities,
designated for public school education. This component of State sales tax is distributed on the basis of a
locality’s school age population. The fiscal year 2009 estimated amount of sales tax is $6,322,911.

Standards of Quality Funds — These are distributed upon an “equalized” formula that takes into account
a locality’s ability to pay. This “composite index” is applied to various revenue accounts to ensure an
equitable distribution of State funds to all school districts. The State assumes a 50/50 sharing of the
costs to fund the Standards of Quality (SOQ). Culpeper’s Composite Index is .4343. The State provides
56.57 percent of the estimated SOQ costs with Culpeper County providing 43.43 percent. For each SOQ
item, the State has established a per pupil cost for each locality based upon the school district’s cost
experience and the State’s established staffing for the specific initiative. State revenue from the item is
established by multiplying the number of students in average daily membership by the per pupil amount,
then by the composite index.

State Categorical Funds — This funding stream is offered as an offset to specific services provided by
the local school district. Funds are provided in direct relation to the cost and level of services provided.
The projected other state revenues total $31,072,482.

Federal Revenue -- Amounts in this section of the revenue budget represent the Federal offset of certain
specific programs. Some of these programs require a local funding match, while other programs are fully
funded (self-sustaining). Most of the self-sustaining programs are mandated or grant initiatives. It is
expected that at the end of the year these programs will be cost/revenue neutral. Federal funds will
provide $3,194,738 of the school’s estimated revenue.

Other Revenue — Revenue in this section is derived from non-government sources. For the most part these funds
represent fees for services and specific cost recoveries. Other Revenues will provide $483,000 of the school’s
budget.

Local Revenue — Includes local funds for regular school operation, including the local share of the State
Standards of Quality. Additional local funds are appropriated for debt service and textbook funds. Local
revenues will provide $30,981,344 or 43 percent of the school budget.

Food Service - The food service program is funded by fees charged for meals eaten in the cafeteria, and

from State and Federal sources. The revenues are projected at $3,140,675, an increase of $230,431
over fiscal year 2008.
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SUMMARY OF REVENUES, EXPENDITURES AND FUND BALANCE

Revenues

Revenue From Local Sources
Revenue From Commonwealth
Revenue From Federal Government
Other Financing Sources

Proceeds From Bonds

(To) From Fund Balance

Transfers

Total Revenues

Expenditures
Personal Service
Employee Benefits
Contractual Services
Other Charges
Materials And Supplies
Capital Outlay

Other

Total Expenditures

Net Increase/(Decrease)

BEGINNING YEAR FUND BALANCE

ENDING FUND BALANCE

GENERAL
FUND SPECIAL REVENUE FUNDS CAPITAL FUNDS
100 170 201 215 302 352
GENERAL  PIEDMONT HUMAN E911 COUNTY RESERVE
FUND TECH SERVICES CAPITAL SET-SIDE FUTURE
62,771,673 0 1,185,770 1,301,671 0 0
5,423,462 0 4,304,541 137,932 2,510,000 0
86,814 0 1,751,338 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
3,490,960 0 0 0 0 0
(44,037,362) 0 1,590,006 807,357 185,000 0
27,735,547 0 8,831,655 2,246,960 2,695,000 0
12,480,735 0 4,813,393 681,494 0 0
3,928,485 0 1,392,448 243,717 0 0
4,483,282 0 242,967 720,113 0 0
4,541,883 0 1,816,472 139,400 0 0
1,343,993 0 549,375 21,900 0 0
556,989 0 17,000 11,500 2,695,000 0
400,180 0 0 428,836 0 0
27,735,547 0 8,831,655 2,246,960 2,695,000 0
0 0 0 0 0 0
33,394,462 0 0 0 3,970,503 0
33,394,462 Q 0] Q 3,970,503 o]
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SUMMARY OF REVENUES, EXPENDITURES AND FUND BALANCE

DEBT SERVICE FUNDS

ENTERPRISE FUNDS

COMPONENT UNIT
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70,966,654
50,169,307
6,297,890

0

8,000,000
3,490,960

0
138,924,811
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22,283,203
10,276,481
10,190,431
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14,625,230
9,164,431
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PRIOR YEAR ACTUAL, CURRENT YEAR BUDGET AND ADOPTED BUDGET

TOTAL REVENUES - ALL FUNDS

Revenues
Function/Program

Revenue From Local Sources
General Property Taxes
Other Local Taxes
Permits, Fees And Licenses
Fines & Forfeitures
Revenue From Use Of Money & Prop
Charges For Services
Miscellaneous Revenues
Recovered Costs
Total Revenue From Local Sources

Revenue From Commonwealth
Non-Categorical Aid-State
Shared Expenses (Categorical)
Categorical Aid - State
Total Revenue From Commonwealth

Revenue From Federal Government
Categorical Aid - Federal
Total Revenue From Federal

Other Financing Sources
Sale of Land
Non-Revenue Receipts
Proceeds from Indebtedness
Total Other Financing Sources

(To) From Fund Balance
Total (To) From Fund Balance

Total Fund Revenues

FYO7
Actual

44,062,190
9,633,944
1,501,627

96,762
5,477,630
7,095,063
1,012,733

95,021

68,974,970

3,844,884
3,464,089
37,569,786
44,878,759

9,201,753
9,201,753

0

11,274
8,127,209
8,138,483

15,164,531
15,164,531

146,358,496
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FY08

Adopted

52,864,483
9,446,064
1,183,200

75,000
1,357,748
8,368,338

731,018

78,425

74,104,276

402,509
3,519,864
43,162,265
47,084,638

10,825,962
10,825,962

0
0
6,700,000
6,700,000

4,891,000
4,891,000

143,605,876

FY09
Adopted

50,900,905
9,801,350
965,200
60,000
1,218,718
7,104,846
895,692
19,943
70,966,654

296,458
3,461,816
46,411,033
50,169,307

6,297,890
6,297,890

0
0
8,000,000
8,000,000

3,490,960
3,490,960

138,924,811



Estimated Expenditures

General Govt Administration
Judicial Administration
Public Safety

Public Works

Health & Welfare

Parks & Recreation and Cultural

Community Development

Total Estimated Expenditures

Other Miscellaneous

Medical Examiner
Community Services
Community College
Chamber Of Commerce
Soil & Water

Extension Office
Operational Transfers
Non-departmental

Debt Service

Total Other Miscellaneous

Other Funds

Piedmont Tech

Human Services

Airport

E911

School Operating

School Food Service
School CIP Fund

Reserve for Future Capital
County CIP Fund

School Debt Service Fund
Solid Waste & Recycling
Water & Sewer

Total Other Funds

Total Expenditures

TOTAL EXPENDITURES - ALL FUNDS

FYO07
Actual

3,684,966
2,330,287
11,379,761
1,130,171
3,129,693
1,680,725
1,056,423
24,392,026

690
537,728
7,559
10,000
52,552
104,412

0

110,972
399,484
1,223,397

407,870
9,057,770
1,170,753
1,617,576

62,330,048
2,778,198
29,098,023

500,000
2,773,923
6,670,182
3,188,508
1,150,222

120,743,073

146,358,496
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FY08
Adopted

4,595,551
2,591,111
13,337,018
1,348,395
2,308,968
1,905,746
1,648,612
27,735,401

1,500
651,605
7,717
10,000
59,204
146,317
457,279
0

570,179
1,903,801

353,270
10,516,194
3,404,052
1,972,425
68,955,547
2,910,244
970,900
500,000
11,807,794
7,280,057
4,563,837
732,354
113,966,674

143,605,876

PRIOR YEAR ACTUAL, CURRENT YEAR BUDGET AND ADOPTED BUDGET

FY09
Adopted

4,385,181
2,595,773
12,725,768
1,219,829
2,127,086
1,966,699
1,598,935
26,619,271

700
504,248
5,000

0

50,000
156,148

0

0

400,180
1,116,276

0
8,831,655
1,791,211
2,246,960

72,054,475
3,140,675
446,518

0
2,695,000
8,065,728
2,388,971
9,528,071

111,189,264

138,924,811



PRIOR YEAR ACTUAL, CURRENT YEAR BUDGET AND ADOPTED BUDGET

GENERAL
FYO07 FY08 FY09
Actual Adopted Adopted
REVENUES
Revenue From Local Sources
General Property Taxes 44,062,190 52,864,483 50,900,905
Other Local Taxes 8,910,537 8,592,000 8,969,233
Permits, Fees And Licenses 1,501,627 1,183,200 965,200
Fines & Forfeitures 96,762 75,000 60,000
Revenue From Use Of Money & Prop 2,349,521 781,559 632,426
Charges For Services 749,657 1,232,939 1,068,966
Miscellaneous Revenues 245,380 200,000 155,000
Recovered Costs 35,869 18,925 19,943
Total Revenue From Local Sources 57,951,543 64,948,106 62,771,673
Revenue From Commonwealth
Non-Categorical Aid-State 3,844,884 402,509 296,458
Shared Expenses (Categorical) 3,464,089 3,519,864 3,461,816
Categorical Aid - State 1,995,440 2,027,118 1,665,188
Total Revenue From Commonwealth 9,304,413 5,949,491 5,423,462
Revenue From Federal Government
Categorical Aid - Federal 164,777 0 86,814
Total Revenue From Federal Government 164,777 0 86,814
Other Financing Sources
Non-Revenue Receipts 4,990 0 0
Total Other Financing Sources 4,990 0 0
(To) From Fund Balance
(41,810,300) (41,258,395) (40,546,402)
Total (To) From Fund Balance (41,810,300) (41,258,395) (40,546,402)
Total Fund Revenues 25,615,423 29,639,202 27,735,547
EXPENDITURES
General Govt Administration 3,684,966 4,595,551 4,385,181
Judicial Administration 2,330,287 2,591,111 2,595,773
Public Safety 11,379,761 13,337,018 12,725,768
Public Works 1,130,171 1,348,395 1,219,829
Health & Welfare 3,129,693 2,308,968 2,127,086
Parks & Recreation and Cultural 1,680,725 1,905,746 1,966,699
Community Development 1,056,423 1,648,612 1,598,935
Medical Examiner 690 1,500 700
Community Services 537,728 651,605 504,248
Community College 7,559 7,717 5,000
Chamber Of Commerce 10,000 10,000 0
Soil & Water 52,552 59,204 50,000
Extension Office 104,412 146,317 156,148
Operational Transfers 0 457,279 0
Non-departmental 110,972 0 0
Debt Service 399,484 570,179 400,180
Total Fund Expenditures 25,615,423 29,639,202 27,735,547
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PRIOR YEAR ACTUAL, CURRENT YEAR BUDGET AND ADOPTED BUDGET

SPECIAL REVENUE FUND
PIEDMONT TECH

FYO07 FY08 FY09
Actual Adopted Adopted
REVENUES
Revenue from Local Sources
Revenue from Use Of Money & Property 38,379 25,000 0
Charges for Services 0 0 0
Miscellaneous 0 0 0
Total Revenues from Local Sources 38,379 25,000 0
(To) From Fund Balance
369,491 328,270 0
Total (To) From Fund Balance 369,491 328,270 0
Total Fund Revenues 407,870 353,270 0
EXPENDITURES
Personal Service 42,667 40,788 0
Employee Benefits 14,000 14,102 0
Contractual Services 221,096 181,950 0
Other Charges 99,442 82,930 0
Materials & Supplies 7,986 7,000 0
Capital Outlay (including CIP) 22,679 26,500 0
Total Fund Expenditures 407,870 353,270 0
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PRIOR YEAR ACTUAL, CURRENT YEAR BUDGET AND ADOPTED BUDGET

SPECIAL REVENUE FUND
DEPT OF HUMAN SERVICES

FYO07 FY08 FY09
ACTUAL ADOPTED ADOPTED
REVENUES
Revenue from Local Sources
Charges for Services 1,139,381 1,829,728 1,185,770
Miscellaneous Revenues 33,831 0 0
Recovered Costs 59,152 59,500 0
Total Revenues from Local Sources 1,232,364 1,889,228 1,185,770
Revenue from Commonwealth
Categorical aid — state 1,219,963 1,535,301 4,304,541
Total Revenue from Commonwealth 1,219,963 1,535,301 4,304,541
Revenue from Federal Government
Categorical aid — federal 4,876,729 5,798,878 1,751,338
Total Revenue from Federal Gov't 4,876,729 5,798,878 1,751,338
Other Financing Sources
Non-Revenue Receipts 0 0 0
Total Other Financing Sources 0 0 0
(To) From Fund Balance
1,728,714 1,292,787 1,590,006
Total (To) From Fund Balance 1,728,714 1,292,787 1,590,006
Total Fund Revenues 9,057,770 10,516,194 8,831,655
EXPENDITURES
Personal Service 4,415,540 5,023,775 4,813,393
Employee Benefits 1,243,202 1,422,816 1,392,448
Contractual Services 303,238 572,250 242,967
Other Charges 2,354,962 2,776,250 1,816,472
Materials & Supplies 670,665 706,225 549,375
Capital Outlay 70,163 14,878 17,000
Other 0 0 0
Total Fund 9,057,770 10,516,194 8,831,655
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PRIOR YEAR ACTUAL, CURRENT YEAR BUDGET AND ADOPTED BUDGET

SPECIAL REVENUE FUND
E911 SYSTEM

FYo7 FY08 FY09
ACTUAL ADOPTED ADOPTED
REVENUES
Revenue from Local Sources
Other Local Taxes 723,407 854,064 832,117
Revenue from Use of Money and Property 165,391 207,509 211,862
Miscellaneous 94,898 158,256 257,692
Total Revenues from Local Sources 983,696 1,219,829 1,301,671
Revenue from Commonwealth
Categorical aid — state 137,516 139,756 137,932
Total Revenue from Commonwealth 137,516 139,756 137,932
Revenue from Federal Government
Categorical aid — federal 0 0 0
Total Revenue from Federal Gov't 0 0 0
(To) From Fund Balance
496,364 612,840 807,357
Total (To) From Fund Balance 496,364 612,840 807,357
Total Fund Revenues 1,617,576 1,972,425 2,246,960
EXPENDITURES
Personal Service 620,558 730,898 681,494
Employee Benefits 200,476 249,015 243,717
Contractual Services 230,659 391,753 720,113
Other Charges 119,364 139,323 139,400
Materials & Supplies 12,618 21,800 21,900
Capital Outlay 7,081 10,800 11,500
Other 426,820 428,836 428,836
Total Fund 1,617,576 1,972,425 2,246,960
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PRIOR YEAR ACTUAL, CURRENT YEAR BUDGET AND ADOPTED BUDGET

CAPITAL PROJECT FUND
CAPITAL IMPROVEMENTS

FYO07 FYO08 FY09
ACTUAL ADOPTED ADOPTED
REVENUES
Revenue from Local Sources
Revenue from Use of Money and
Property 1,543 0 0
Miscellaneous Revenues 15,040 0 0
Total Revenues from Local Sources 16,583 0 0
Revenue from Commonwealth
Categorical aid — state 5,559 1,081,500 2,510,000
Total Revenue from Commonwealth 5,559 1,081,500 2,510,000
Revenue from Federal Government
Categorical aid — federal 0 0 0
Total Revenue from Federal Gov't 0 0 0
Proceeds from Indebtedness
0 6,700,000 0
Total Proceeds from Indebtedness 0 6,700,000 0
(To) From Fund Balance
2,751,781 4,026,294 185,000
Total (To) From Fund Balance 2,751,781 4,026,294 185,000
Total Fund Revenues 2,773,923 11,807,794 2,695,000
EXPENDITURES
Capital Outlay 2,773,923 11,807,794 2,695,000
Total Fund 2,773,923 11,807,794 2,695,000
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PRIOR YEAR ACTUAL, CURRENT YEAR BUDGET AND ADOPTED BUDGET

CAPITAL PROJECT FUND
RESERVE FUTURE

FYO07 FY08 FY09
Actual Adopted Adopted
REVENUES
(To) From Fund Balance
500,000 500,000 0
Total (To) From Fund Balance 500,000 500,000 0
Total Fund Revenues 500,000 500,000 0
EXPENDITURES
Capital Outlay 500,000 500,000 0
Total Fund Expenditures 500,000 500,000 0
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PRIOR YEAR ACTUAL, CURRENT YEAR BUDGET AND ADOPTED BUDGET

DEBT FUND
DEBT SERVICE
FYQ07 FY08 FY09
ACTUAL ADOPTED ADOPTED
REVENUES
(To) From Fund Balance
6,670,182 7,280,057 8,065,728
Total (To) From Fund Balance 6,670,182 7,280,057 8,065,728
Total Fund Revenues 6,670,182 7,280,057 8,065,728
EXPENDITURES
Other 6,670,182 7,280,057 8,065,728
Total Fund 6,670,182 7,280,057 8,065,728
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PRIOR YEAR ACTUAL, CURRENT YEAR BUDGET AND ADOPTED BUDGET

ENTERPRISE FUND

AIRPORT
FYo7 FY08 FY09
ACTUAL ADOPTED ADOPTED

REVENUES
Revenue from Local Sources

Revenue from Use of Money and Property 20,356 343,680 374,430

Charges for Services 675,791 435,000 406,000

Miscellaneous Revenues 3,265 20,000 0

Total Revenues from Local Sources 699,412 798,680 780,430
Revenue from Commonwealth

Categorical aid - state 110,761 1,429,500 361,500

Total Revenue from Commonwealth 110,761 1,429,500 361,500
Revenue from Federal Government

Categorical aid - federal 0 832,500 225,000

Total Revenue from Federal Gov't 0 832,500 225,000
(To) From Fund Balance

360,580 343,372 424,281

Total (To) From Fund Balance 360,580 343,372 424,281
Total Fund Revenues 1,170,753 3,404,052 1,791,211
EXPENDITURES

Personal Service 184,415 220,142 228,521

Employee Benefits 38,160 41,793 44,833

Contractual Services 129,853 131,600 101,600

Other Charges 46,163 58,855 65,560

Materials & Supplies 301,141 342,210 356,510

Capital Outlay (including CIP) 200,845 2,339,500 724,500

Other Uses 270,176 269,952 269,687
Total Fund 1,170,753 3,404,052 1,791,211
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PRIOR YEAR ACTUAL, CURRENT YEAR BUDGET AND ADOPTED BUDGET

ENTERPRISE FUND
SOLID WASTE & RECYCLING

FYO7 FY08 FY09
ACTUAL ADOPTED ADOPTED
REVENUES
Revenue from Local Sources
Revenue from Use of Money and Property 0 0 0
Charges for Services 2,648,390 2,896,627 1,343,000
Total Revenues from Local Sources 2,648,390 2,896,627 1,343,000
(To) From Fund Balance
540,118 1,667,210 1,045,971
Total (To) From Fund Balance 540,118 1,667,210 1,045,971
Total Fund Revenues 3,188,508 4,563,837 2,388,971
EXPENDITURES
Personal Service 370,402 412,775 436,467
Employee Benefits 97,046 124,042 138,904
Contractual Services 2,616,036 3,832,820 1,706,800
Other Charges 34,027 28,400 38,800
Materials & Supplies 37,753 30,800 33,000
Capital Outlay (including CIP) 33,244 135,000 35,000
Total Fund 3,188,508 4,563,837 2,388,971
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PRIOR YEAR ACTUAL, CURRENT YEAR BUDGET AND ADOPTED BUDGET

ENTERPRISE FUND
WATER & SEWER

FYO07 FYO08 FY09
ACTUAL ADOPTED ADOPTED
REVENUES
Revenue from Local Sources
Revenue from Use of Money and Property 0 0 0
Charges for Services 101,802 96,794 1,036,914
Miscellaneous Revenues 1,094 52,762 0
Total Revenues from Local Sources 102,896 149,556 1,036,914
Revenue from Federal Government
Categorical aid - federal 0 0 0
Total Revenue from Federal Gov't 0 0 0
Proceeds from Indebtedness
0 0 8,000,000
Total Proceeds from Indebtedness 0 0 8,000,000
(To) From Fund Balance
1,047,326 582,798 491,157
Total (To) From Fund Balance 1,047,326 582,798 491,157
Total Fund Revenues 1,150,222 732,354 9,528,071
EXPENDITURES
Personal Service 70,556 114,171 344,654
Employee Benefits 18,417 33,388 118,747
Contractual Services 81,447 52,750 282,250
Other Charges 27,199 26,945 169,620
Materials & Supplies 26,726 23,600 64,500
Capital Outlay (including CIP) 925,877 481,500 8,548,300
Total Fund 1,150,222 732,354 9,528,071
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PRIOR YEAR ACTUAL, CURRENT YEAR BUDGET AND ADOPTED BUDGET

COMPONENT UNIT FUND
SCHOOL OPERATIONS

35

FYO07 FY08 FY09
Actual Adopted Adopted
REVENUES
Revenue From Local Sources
Revenue From Use Of Money & Prop 58,454 0 0
Charges For Services 37,223 0 0
Miscellaneous Revenues 581,636 300,000 483,000
Total Revenue From Local Sources 677,313 300,000 483,000
Revenue From Commonwealth
Categorical Aid - State 34,063,014 36,915,942 37,395,393
Total Revenue From Commonwealth 34,063,014 36,915,942 37,395,393
Revenue From Federal Government
Categorical Aid - Federal 3,169,301 3,194,738 3,194,738
Total Revenue From Federal 3,169,301 3,194,738 3,194,738
Other Financing Sources
Non-Revenue Receipts 6,284 0 0
Total Other Financing Sources 6,284 0 0
(To) From Fund Balance
24,414,136 28,544,867 30,981,344
Total (To) From Fund Balance 24,414,136 28,544,867 30,981,344
Total Fund Revenues 62,330,048 68,955,547 72,054,475
EXPENDITURES
Personal Service 38,689,762 43,328,471 44,332,883
Employee Benefits 13,562,449 15,325,468 15,985,584
Contractual Services 2,140,429 2,965,595 2,704,469
Other Charges 2,389,084 2,726,080 3,410,196
Materials And Supplies 3,186,886 3,609,982 4,180,920
Capital Outlay 2,361,438 999,951 1,440,423
Other 0 0 0
Total Fund Expenditures 62,330,048 68,955,547 72,054,475



PRIOR YEAR ACTUAL, CURRENT YEAR BUDGET AND ADOPTED BUDGET

COMPONENT UNIT FUND
SCHOOL FOOD SERVICE

FYO07 FYO08 FY09
Actual Adopted Adopted
REVENUES
Revenue From Local Sources
Revenue From Use Of Money & Prop 56,905 0 0
Charges For Services 1,742,819 1,877,250 2,064,196
Miscellaneous Revenues 37,589 0 0
Total Revenue From Local Sources 1,837,313 1,877,250 2,064,196
Revenue From Commonwealth
Categorical Aid - State 37,533 33,148 36,479
Total Revenue From Commonwealth 37,533 33,148 36,479
Revenue From Federal Government
Categorical Aid - Federal 990,946 999,846 1,040,000
Total Revenue From Federal 990,946 999,846 1,040,000
Other Financing Sources
Non-Revenue Receipts 0 0 0
Total Other Financing Sources 0 0 0
(To) From Fund Balance
(87,594) 0 0
Total (To) From Fund Balance (87,594) 0 0
Total Fund Revenues 2,778,198 2,910,244 3,140,675
EXPENDITURES
Personal Service 942,284 1,012,865 1,151,572
Employee Benefits 351,968 378,761 430,485
Contractual Services 21,597 35,000 35,000
Other Charges 6,742 8,500 8,500
Materials And Supplies 1,318,280 1,325,118 1,365,118
Capital Outlay 137,327 150,000 150,000
Total Fund Expenditures 2,778,198 2,910,244 3,140,675
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PRIOR YEAR ACTUAL, CURRENT YEAR BUDGET AND ADOPTED BUDGET

COMPONENT UNIT FUND
SCHOOL CAPITAL

FYo7 FY08 FY09
ACTUAL ADOPTED ADOPTED

REVENUES
Revenue from Local Sources

Revenue from Use of Money and Property 2,787,081 0 0

Total Revenues from Local Sources 2,787,081 0 0
Other Financing Sources

Sale of Land 0 0 0

Total Other Financing Sources 0 0 0
Proceeds from Indebtedness

Bond issue/capital lease 8,127,209 0 0

Total Proceeds from Indebtedness 8,127,209 0 0
(To) From Fund Balance

18,183,733 970,900 446,518

Total (To) From Fund Balance 18,183,733 970,900 446,518
Total Fund Revenues 29,098,023 970,900 446,518
EXPENDITURES

Capital Outlay 29,098,023 970,900 446,518

Other 0 0 0
Total Fund 29,098,023 970,900 446,518
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COUNTY INDEBTEDNESS adopted 3/98

DESCRIPTION

Bonded Debt Authorization and Issuance Policies

The Constitution of Virginia and the Virginia Public Finance Act provide the authority for a
County to issue general obligation debt secured solely by the pledge of its full faith and credit as
well as debt secured by the fee revenue generated by the system for which the bonds are
issued and, if necessary, by general obligation tax revenues. There is no limitation imposed by
State law or local ordinance on the amount of general obligation debt that a county may issue;
however, with certain exceptions, debt that either directly or indirectly is secured by the general
obligation of a County must be approved at public referendum prior to issuance.

Debt Policy

1) General

2)

3)

4)

a)

b)
c)

A debt policy addresses the level of indebtedness the County can reasonably expect to
incur without jeopardizing its existing financial position and to ensure the efficient and
effective operation of the County.

A debt policy also addresses the purposes for the types of debt that will be issued.

The debt policy is to be used in conjunction with the Adopted Budget, the Capital
Improvements Program (CIP) and other financial policies.

Standards

a)
b)
c)

National Federation of Municipal Analysts
Government Accounting Standards Board
Government Financial Officers Association (GFOA)

Planning and Performance

a)

The planning, issuance and review of outstanding and proposed debt issuances will
ensure that compliance with the debt policy is maintained.

The County may issue debt for the purpose of acquiring or constructing capital projects
including buildings, machinery, equipment, furniture and fixtures.

Debt issuances will be pooled together when feasible to minimize issuance costs.

The County will prepare and adopt annually a Five Year Capital Improvements Program
(CIP) to identify and establish an orderly plan to meet the County’s infrastructure needs
with all debt-related projects and the debt service impact upon operations identified.

Issuance Guidelines — (changed in May BOS meeting, revised May 2005)

a)

b)
c)

The County will not use short-term borrowing to finance operating needs, except in
instances described under Revenue Anticipation Notes.

Long-term debt will be used in compliance with all aspects of the debt policy.

The maturity of any debt will not exceed the expected useful life of the project for which
the debt is issued.
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5)

6)

7

d)

9)
h)

)

COUNTY INDEBTEDNESS adopted 3/98

Each project proposed for financing through debt issuance will have an analysis
performed for review of tax impact and future operating costs associated with the project
and debt issuance.

Debt as a percentage of Assessed Value will not exceed 3.5%.

There will no longer be a Debt per Capita policy.

Debt service as a percentage of General Governmental Expenditures will not exceed
10%.

Debt as a percentage of Personal Income will not exceed 7.5%. (hew policy)

Debt ratios will be calculated each fiscal year in conjunction with the budget process and
audit.

At a minimum, all issuances of Debt require approval and appropriation of the proceeds
by the Board of Supervisors with additional approvals, if applicable, indicated in the
following types of debt.

Bond Anticipation Notes.

a)

b)
c)

The County may issue Bond Anticipation Notes (BANS) in expectation of General
Obligation Bonds or Revenue Bonds when cash is required in order for the financed
capital projects to be initiated or continue or when long-term markets do not appear
appropriate on a given date, but have a clear potential for improvements within 12
months.

The County will issues BANSs for a period not to exceed two years.

No BANs will be rolled over more than 1 additional two-year period.

Revenue Anticipation Notes

a)

b)

c)

The County’s Fund Balance Policy is designed to provide adequate cash flow to avoid
the need for Revenue Anticipation Notes (RANs) through the establishment of
designated and undesignated fund balances sufficient to maintain required cash flows
and provide reserves for unanticipated expenditures, revenue shortfalls and other
specific uses.

The County may issue RANSs in an extreme emergency beyond the County’s control or
ability to forecast when the revenue source will be received subsequent to the timing of
funds needed.

The County will issue RANs for a period not to exceed the one-year period permitted
under the Constitution of Virginia, Article VII, Section 10.

General Obligation Bonds

a)

b)
c)

The Constitution of Virginia, Article VII, Section 10, and the Public Finance Act provide
the authority for a County to issue General Obligation (GO) Debt with no limit on the
amount of GO Debt that a County may issue.

The County may issue GO Debt for capital projects or other properly approved projects.
All debt secured by the general obligation of the County must be approved by the Board
of Supervisors and a public referendum, with the exception of Virginia Public School
Authority (VPSA) Bonds and State Literary Fund Loans which do not need approval by
referendum.

39



COUNTY INDEBTEDNESS adopted 3/98

8) VPSA Bonds and State Literary Fund Loans

a) School capital projects may be constructed with debt, either through VPSA Bonds or
State Literary Fund Loans, with preference given to accessibility and interest rates.
b) Approval of the School Board is required prior to approval by the Board of Supervisors.

9) Revenue Bonds

a) The County may issue Revenue Bonds to fund enterprise activities, such as water and
sewer utilities, or for capital projects that will generate a revenue stream.

b) The Bonds will include written covenants that will require that the revenue sources are
sufficient to fund the debt service requirements.

c) Costs of issuance, debt service reserve funds and capitalized interest may be included
in the capital project costs and thus are fully eligible for reimbursement from bond
proceeds.

10) Capital Acquisition Notes and Leases

The County may issue short-term notes or capital leases to purchase buildings, machinery,
equipment, furniture and fixtures.

Debt Ratios
Actual County
June 30, 2007 Policy
Debt as a percentage of Assessed Value 2.18% 2.5%
Debt Service as a percent of General Government Expenditures 7.23% 10%
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MULTI-YEAR PROJECTIONS

FY 2010 — 2012 Projections

General Fund projections for FY 2010, FY 2011 and FY 2012 are formulated using a combination of
statistical forecasting techniques, regional economic data and local government operational experience.
In addition, these projections must conform to the county’s established financial policies.

In early December, six months prior to the new fiscal year, the County’s annual financial audit is usually
complete. The success of the previous year’s revenue and expenditure forecasts are compared and
cross-checked against the actual audited financial statements to see if any refinement needs to be
made to the model. Should any changes be required, they are made and refined forecasts are run for
the upcoming fiscal year.

These revised estimates are cross checked a second time against a variety of forecasted economic
data with special emphasis on: consumer and wholesale prices, local population, retail sales, building
and construction activity data, employment, wages, interest rates and Federal/State funding to ensure
the forecast is still consistent with future economic expectations. Continuing refinements are made as
required, up until March, or about four months prior to the beginning of the new fiscal year.

Below is a table summarizing the General Fund Revenues and Expenditure projections:

GENERAL FUND REVENUE AND EXPENDITURE PROJECTIONS

Projected Projected Projected

Revenue FY 10 Fy 11 FYy 12
Real Property Taxes 33,474,688 34,646,302 35,858,923
Personal Property Taxes 16,876,438 17,467,113 18,078,462
Other General Property Tax 2,076,807 2,149,495 2,224,727
Local Sales And Use Taxes 5,241,601 5,425,057 5,614,934
Utility Taxes 2,237,469 2,315,780 2,396,833
Other Local Taxes 1,759,240 1,820,813 1,884,542
Permits And Fees 994,156 1,028,951 1,064,965
Fines & Forfeitures 61,800 63,963 66,202
Use Money And Property 651,399 674,198 697,795
Service Charges 1,101,035 1,139,571 1,179,456
Miscellaneous 180,191 186,498 193,025
State Revenue 5,675,584 5,874,230 6,079,828
Federal Revenue 0 0 0
Total General Fund Revenue 70,330,407 72,791,972 75,339,691
Plus: (To) From Fund Balance 7,153,788 7,311,171 7,472,017

Total Resources 77,484,195 80,103,143 82,811,707
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MULTI-YEAR PROJECTIONS

Expenditures

General Government Administration
Judicial Administration

Public Safety

Public Works

Health and Social Services

Parks and Recreations, Culture
Community Development

Medical Examiner

Community Services

Community College

Chamber of Commerce

Soil and Water

Cooperative Extension Service
Employee Benefits

Debt Service

Transfers:

Operational

Piedmont Technical Center

Social Services

School Operating

School Debt

E-911 Operating

School Capital Improvement Program
Capital Improvement Program
Reserve for Future Capital

Airport

Landfill

Water & Sewer

Total General Fund Expenditures

Ending General Fund Balance

Projected
FY 10
4,477,270
2,650,284

12,993,009
1,245,445
2,171,755
2,008,000
1,632,513

715
514,837
5,105

0
51,050
159,427
0
408,584

0

0
1,623,396
31,631,952
8,235,108
824,311
455,895
188,885

0

433,191
1,067,936
501,471
73,280,140

21,633,123
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Projected
FY 11
4,575,770
2,708,590

13,278,855
1,272,845
2,219,533
2,052,176
1,668,428

730
526,164
5,217

0
52,173
162,935
0
417,573

0

0
1,659,111
32,327,855
8,416,281
842,446
465,925
193,040

0

442,721
1,091,431
512,504
74,892,303

19,532,792

Projected
FY 12
4,676,437
2,768,179

13,570,990
1,300,848
2,268,363
2,097,324
1,705,133

746
537,739
5,332

0
53,321
166,519
0
426,759

0

0
1,695,611
33,039,068
8,601,439
860,980
476,175
197,287

0

452,461
1,115,442
523,779
76,539,934

18,332,549



COUNTY OF CULPEPER, VIRGINIA

General Govt Administration

$4,385,181

General Govt Administration
6%

Judicial Administration
4%

Public Safety
18%

Transfers
60%

Public Works
2%

Health And Welfare
3%

Parks & Recreation and Cultural
3%

Community Development
2%

Total Miscellaneous
1%

Debt Service
1%

Total General Fund

$71,772,909
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Board of Supervisors
County Administration
County Attorney

Human Resources
Procurement

Auditor

Commissioner of Revenue
COR Division of Real Estate Assessment
Board of Equalization
Treasurer

Finance

Information Technology
Records Management
Risk Management
Electoral Board

Registrar

Motor Pool

Postal

Total General Govt Administration

General Govt Administration

FYO06
Actual

258,157
288,445
215,378
173,835
99,701
52,350
388,488
480,996
0
422,226
334,864
452,829
0
91,414
60,593
109,743
10,706

4,297

3,444,022

44

FYo7
Actual

252,604
303,979
284,463
214,833
161,666
46,764
449,833
435,379
10,645
447,700
350,518
438,829
0
105,798
44,761
122,571
8,702

5,921

3,684,966

FYO08
Adopted

278,602
323,378
359,864
205,536
283,595
46,350
571,074
408,357
21,019
511,344
388,715
637,287
179,693
147,916
53,150
179,671
0

0

4,595,551

FY09
Adopted

266,522
327,180
338,292
188,667
225,505
50,000
563,711
551,236
14,955
508,140
389,135
451,145
179,000
120,541
62,360
133,992
8,800

6,000

4,385,181



BOARD OF SUPERVISORS

VISION

Culpeper County will strive to achieve the highest quality of life possible for our community through
comprehensive, innovative, responsive, and meaningful services effectively delivered by motivated and
skilled employees guided by visionary leadership.

MISSION

Culpeper County government will strive to provide an environment which promotes a prosperous
community dedicated to the health and safety of its citizens while providing educational opportunities and
data driven, citizen centered, performance based management.

DESCRIPTION

The Board of Supervisors, elected by the people, serves as the governing body of the County. ltis a
traditional form of government, consisting of seven (7) members selected by district to serve four year
terms, exercising all legislative authority and responsibility given to them by the Commonwealth of
Virginia.

The Board of Supervisors sets goals and objectives; establishes priorities for County programs and
services; establishes County legislative and administrative policies through the adoption of ordinances
and resolution; adopts the annual budget; appropriates funds; and sets tax rates. In addition, the Board
appoints the County Administrator, County Attorney, and members of various boards and commissions
except for members of the School Board who are elected.

FINANCIAL DATA

FYO06 FYO7 FYO08 FY09 % of Change
Actual Actual Adopted Adopted from FY08
Personnel 81,353 94,431 123,202 102,192 -17%
Operating 171,577 151,379 142,900 158,830 11%
Capital 5,227 6,794 12,500 5,500 -56%
Total 258,157 252,604 278,602 266,522 -4%
Board Members 7 7 7 7

STRATEGIC GOALS

Administration of Government
1. Responsible management of County resources
2. Provide effective programs, efficiently managed and professionally delivered
3. Carry out the vision & mission of the Board of Supervisors

Inclusive Community
1. Encourage a community that welcomes diversity and inclusion
2. Develop a culture that promotes innovation
3. Keep citizens informed about County operations, policies, and programs

Infrastructure
1. Provide the necessary infrastructure to support business development consistent with the
Comprehensive Plan
2. Attract a wide spectrum of businesses
3. Recruit businesses that will raise our standard of living
4. Seek businesses that have a strong tradition of corporate stewardship

Natural resources
1. Maintain and improve our natural environment

2. Increase collaboration with our regional partners to recognize each others needs to share our
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natural resources

(Board of Supervisors Continued)
Public Safety

1. Protect people and property through effective enforcement of laws and delivery of services
Quality of life
1. Promote and encourage a safe, prosperous, and healthy environment
2. Create opportunities for a comprehensive education emphasizing efficient use of resources that
nurtures and stimulates the maximum potential of our residents.
3. Enhance and protect the rural integrity and atmosphere of our County
4. Promote our history to the fullest extent so as to understand our past and guide us into the future

FUTURE ISSUES

The Board of Supervisors will focus on the following items during the upcoming year:
e Consolidation

e Water & Sewer

e Funding

Frrcina™>
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COUNTY ADMINISTRATION

MISSION

To carry out the Board of Supervisors vision, mission and goals.

Supports all Strategic Goals.

DESCRIPTION

County Administration is the point of contact for the Board of Supervisors, staff and citizens. The County
Administrator has direct oversight of County Department Heads, oversees general county operations,
and is responsible for the preparation and execution of the budget. The County Administrator is
additionally responsible for preparing materials for Board Meetings, and recording and preserving official

documents of the Board.

FINANCIAL DATA

FY06 FYO07 FY08 FY09 % of Change
Actual Actual Adopted Adopted from FY08
Personnel 244,864 259,328 264,328 278,830 5%
Operating 43,452 42,281 56,550 48,350 -15%
Capital 129 2,370 2,500 0 -100%
Total 288,445 303,979 323,378 327,180 1%
Full Time Staff 3 3 3 3
GOALS & PERFORMANCE MEASURES
Manage the financial resources of the County
FYO05 FY06 FYO07 FY08 FY09
Performance Measures Actual Actual Actual Target Target
End of Year Fund balance 28.6M 31.6M 33.4M 35.0M 37.0M
Fund Balance Reserve 4.8M 5.3M 3.5M 3.5M 3.5M
Notes |
Manage Debt Service
FY05 FY06 FYO7 FY08 FY09
Performance Measures Actual Actual Actual Target Target
Assessed Value .89% 2.44% 2.18% 3% 3%
General Governmental Expenditures 9.18% 5.42% 5.69% 9% 10%
Personal Income 1.85% 4.04% 3.80% 7% 7.5%
*Assessed value is not to exceed 3.5%
Notes | *General Governmental Expenditures is not to exceed 10%
*Personal Income not to exceed 7.5%
Resolve Constituent Issues
FY05 FY06 FYO7 FY08 FY09
Performance Measures Actual Actual Actual Target Target
Number of Issues Unk Unk Unk 10 12
Percentage of issues resolved successfully Unk Unk Unk 8 11

Notes | reputation

Successfully — having addressed a concern in a professional and collaborative manner

Issue — a concern raised by any member of the general public that significantly impacts the County’s
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(County Administration Continued)

Developing and Implementing Process Improvement

FY05 FY06 FY0o7 FY08 FY09
Performance Measures Actual Actual Actual Target Target
Suc_cessful number of process improvement N/A N/A N/A 1 5
projects implemented
Creating and fostering a culture of innovation and N/A N/A N/A 3.05 3.20

quality*

Notes | *Represents an average score obtained from a 360 evaluation

Future Issues

e Consolidation

Water & Sewer

Transportation

Infrastructure

Economic and Business Development
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COUNTY ATTORNEY

MISSION

The County Attorney provides legal representation to the Board of Supervisors, the County Administrator,
and County departments, boards, and commissions. Such representation shall be consistent with
professional legal standards and focused on customer satisfaction, data monitored, and performance
managed.

Supports Strategic Goals: Administration of Government #1, #2, #3; Inclusive Community #3; Public
Safety #1; and Quality of Life #1, #3 and #4.

DESCRIPTION

The legal work of the County includes: personnel issues, Planning and Zoning, tax issues, ordinance
drafting, interpretation and amendments, legal research, contract drafting and review, water and sewer
system development, and litigation, County Code updates, including on-going review of existing policies,
ordinances, regulations, and resolutions, and preparing the necessary amendments to keep them current.

FINANCIAL DATA

FY06 FYo7 FY08 FY09 % of Change
Actual Actual Adopted Adopted from FY08
Personnel 175,964 255,678 307,414 274,592 -11%
Operating 39,414 27,198 50,950 62,200 22%
Capital 0 1,587 1,500 1,500 0%
Total 215,378 284,463 359,864 338,292 -6%
Full Time Staff 2 3 3 2

GOALS & PERFORMANCE MEASURES

To effectively manage and prioritize County Attorney caseload

FYO5 FY06 FYO7 FY08 FY09
Performance Measures Actual | Actual | Actual | Target | Target
Total number of Projects received UNK UNK UNK 50 50
Total nu|mber of Projects completed UNK UNK UNK 50 50
Notes

FUTURE ISSUES

To develop internal Office systems which will allow monitoring of Office performance by data tracking of
specific projects by (1) County agency making request, (2) number of projects by project type, and (3)
time to project completion by project priority.

As in previous years, service levels are expected to continue to rise due to additional increases in the
demands for services from an increasing number of County government departments, boards, agencies,
employees, services and programs. Should the necessary resources be available, such growth requires
the addition of at least one additional attorney. In addition, many operations, due to rising complexities in
the law, will require outside counsel.
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HUMAN RESOURCES

MISSION

To develop, implement, and support programs and processes that maximize the potential of the

organization’s most valuable asset — its employees.

Supports Strategic Goal(s): Administration of Government #2, #3; Quality of Life #1

DESCRIPTION

The Human Resources Department provides various services to County departments including the
Department of Human Services and Constitutional Officers. Primary areas of responsibilities include
classification and compensation; benefits administration; recruitment and retention; training and policy
development. In addition, the department advises management on employee relations and legislative

compliance to ensure non-discriminatory, consistent, and effective practices.

FINANCIAL DATA

FY06 FYO7 FY08 FY09 % of Change
Actual Actual Adopted Adopted from FY08
Personnel 117,629 113,983 78,436 122,657 56%
Operating 46,076 98,154 126,100 63,010 -50%
Capital 10,130 2,696 1,000 3,000 200%
Total 173,835 214,833 205,536 188,667 -8%
Full Time Staff 2 2 1 1
GOALS & PERFORMANCE MEASURES
To utilize the most effective methods to recruit the best qualified candidates
FY05 FY06 FYO7 FYO08 FY09
Performance Measures Actual | Actual | Actual | Target | Target
Average number of applications generated per vacancy Unk Unk 52 55 60
Percentage of qualified candidates per vacancy Unk Unk Unk 75% 80%
Tenure exceeding a one year period from date of hire 87.4% | 78.9% | 99.9% | 99.9% | 100%

Notes

*Tenure does not include seasonal hires

*Information contained in the first two measures do not include data related to positions within the
Constitutional Offices or Department of Human Services

To provide a competitive pay, benefit and recognition/reward programs designed to attract, retain,

and motivate

FY05 FY06 FYO7 FY08 FY09
Performance Measures Actual | Actual | Actual | Target | Target
Employee turnover rate 17% 19% 12% <12% <10%
Overall employee satisfaction with compensation plan Unk Unk 83% 84% 85%
Percentage of participation in voluntary programs 33.6% | 34.2% | 31.9% 34% 35%

Notes

long term disability and deferred compensation.

*Turnover rate does not include retirees or seasonal separations
*Turnover rate calculation: number of separations/average number of employees for the year
*QOverall employee satisfaction rate is measured based on results of a yearly survey
*Programs designated as voluntary are wellness programs, health and medical insurance, optional life,

To promote a safe work environment

FY05 FY06 FYO7 FYO08 FY09
Performance Measures Actual | Actual | Actual | Target | Target
Number of workers compensation claims 30 21 24 22 20
Number of days lost due to a compensable injury 59 1145 60 55 50
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(Human Resources Continued)

Number of days designated to light duty due to a

e 45 37 64 60 55
compensable injury
Notes | Reported claims include injuries where medical treatment was sought
To further develop the skills, competencies, and abilities of all staff members

FY05 FY06 FYO7 FY08 FY09

Performance Measures Actual | Actual | Actual | Target | Target
Average number of training hours per employee Unk Unk Unk 20 21
Pe_rc_entage (_)f ¢I|g|blg_empl(_)yees attending in-house Unk Unk Unk 7506 85%
training or utilizing tuition reimbursement program
Percentage of employees indicating satisfaction with in- Unk Unk Unk 65% 70%

house training program

Notes | organization.

*Satisfaction rate is measured based on results of feedback forms

*Average number of training hours includes attendance to programs that are offered outside of the

FUTURE ISSUES

In an effort to expand the knowledge and abilities of its workforce, the department will begin working on
implementing a formal training program as well as continuing to review its programs and services to
ensure that they are meeting the needs of its employees and align with the goals of the organization.

In addition, the department will continue to assist the organization in establishing the standard of quality in
local government. This will become increasingly important in the next couple of years in order to maintain
the level of customer service expected by the community while staying within stringent monetary limits.
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PROCUREMENT/COMMUNICATIONS

MISSION

Procurement: To work with end-users, providers, and other public entities to procure the right quality and
guantity with the required delivery while adhering to and enforcing the County’s Purchasing Resolution
Policy and VPPA (Virginia Public Procurement Act).

Communications: To maintain a high quality of communications to the County through digital/analog
infrastructures/devices to support voice/data and radio communications.

Supports Strategic Goals: Administration of Government #1, #3; Infrastructure #2, Public Safety #1,
Quality of Life #1, Natural Resources #1

DESCRIPTION

The Department of Procurement/Communications is responsible for the acquisition, in accordance with
the Culpeper County Purchasing Resolution and the Virginia Public Procurement Act, of all goods and
services, including professional services, construction and vehicle fleet management. Procurement
prepares and issues formal, competitive solicitations, negotiates contracts, mediates contract disputes as
well as advises the Board of Supervisors and County staff in procurement matters. The Communications
department is responsible for planning, constructing, operating and maintaining Public-Safety and Non-
Public Safety communications as well as all data and voice communication devices used by County
departments.

FINANCIAL DATA

FY06 FYO07 FY08 FY09 % of Change
Actual Actual Adopted Adopted from FY08
Personnel 88,654 107,953 117,678 119,014 1%
Operating 10,925 48,109 114,692 97,766 -15%
Capital 122 5,604 51,225 8,725 -83%
Total 99,701 161,666 283,595 225,505 -20%
Full Time Staff 1 2 2 2

GOALS & PERFORMANCE MEASURES

The Procurement Department - To procure goods and services to the County and general
government agencies in a timely, efficient, and accurate manner.

FYO05 FY06 FYO7 FY08 FY09
Performance Measures Actual Actual Actual Target Target
Turn gr_qund time on processing Unk 5 4 3 1
Requisitions. Measured in days
Purchase savings accrued through N/A N/A | $153,378.00 | $160,000.00 K $167,000.00

enforcement of procurement policy**

Number of formal Bids/Requests for
Proposals/BPA’s and Short term Unk Unk 47 53 58
Contracts* (Measured yearly)

* Request For Proposal's (RFP’s), Blanket Purchase Agreements (BPA's), formal bids and short term

Notes X . ;
contracts are market variable and increase or decrease according to the economy and end user needs.

** Measured using highest priced quote minus lowest price quote to determine the savings of the
purchased item.

The Communications Department - To add additional revenue through co-locators to the County’s
cell towers thereby increasing revenue for the County; while maintaining reliable radio coverage
for Public Safety and Non-Public Safety.

FYO05 FY06 FYO7 FY08 FY09
Performance Measures Actual Actual Actual Target Target
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(Procurement/Communications Continued)

Increase Co-locator revenues
(per fiscal year)

$84,058.39

$126,831.14

$165,391.41

$200,508.00

$227,490.00

Notes |

To continue to meet the communication needs of our end-users in an efficient and cost effective

manner.
FY05 FY06 FY07 FY08 FY09

Performance Measures Actual Actual Actual Target Target
Number of Landline requests
for assistance. Measured N/A N/A N/A 60 80
yearly.

Hours spent per week

on Landline requests N/A N/A N/A 5 7

(avg.)*
Number of Blackberry requests
for assistance due to operator N/A N/A N/A 48 54

error. Measured yearly.

Notes | * Average hours spent per week calculated 4 times per year using a 1 month time frame.

FUTURE ISSUES

® Research opportunities/technology to implement bio-fuel County vehicles.

® Work toward achieving the Excellence in Procurement award from the National Purchasing

Institute.

® Collaborating with local, state, and federal agencies in the mandated re-banding of the 800

MHz frequencies for Public Safety.

® |mplement e-procurement to include e-Quotes and e-Bids which provide electronic
submission of bids and proposals to promote more open competition.

® Moving the County to a VolIP telephone system.
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AUDITOR

MISSION

The Independent Auditor is to audit all funds in accordance with generally accepted auditing standards;
the standards for financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States; the provisions of the OMB Circular A-128, Audits of State and Local
Governments; and the specifications for Audits of Counties, Cities and Towns.

Supports Strategic Goals: Administration of Government #1, #3

DESCRIPTION

The Auditor shall review and report on all financial statements and internal controls. This also includes
the County’s annual cost allocation study utilized for grant billings and audit of fire and rescue facilities.

FINANCIAL DATA

FY06 FYo7 FY08 FY09 % of Change
Actual Actual Adopted Requested from FY08
Personnel 0 0 0 0 %
Operating 52,350 46,764 46,350 50,000 8%
Capital 0 0 0 0 %
Total 52,350 46,764 46,350 50,000 8%
Full Time Staff 0 0 0 0

GOALS & PERFORMANCE MEASURES

To ensure the County maintains proper and adequate financial and internal controls and operates
using generally accepted accounting principles. Provide recommendations to management as
needed.

FYO05 FY06 FYO7 FY08 FY09
Performance Measures Actual | Actual | Actual | Target | Target
Non_ quah_fled opinion received by independent auditors Yes Yes Yes Yes Yes
on financial statements

Notes |
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COMMISSIONER OF THE REVENUE
DIVISION OF PERSONAL PROPERTY/INCOME TAX

MISSION

1. Perform all duties prescribed by the laws of the Commonwealth and Culpeper County
relating to the fair and accurate assessment of property.
2. Provide courteous, competent, confidential, customer service to all taxpayers.
3. Consistently strive to improve service and procedures.
Supports Strategic Goals: Administration of Government #1, #3; Inclusive Community #3

DESCRIPTION

The Commissioner of the Revenue is one of five locally elected Constitutional Officers and is the Chief Assessing
Officer for the County of Culpeper. This office was specifically established by the Constitution of Virginia, is a four
year term, reports directly to the people, and receives partial funding from the State Compensation Board for duties
performed for the State. There are two divisions under the Culpeper County Commissioner of the Revenue. The
Personal Property/Income Tax Division Discovers, Assesses and Enforces Compliance of Tangible Personal
Property, Business Personal Property, Machinery & Tools, Public Service Utilities, Short-Term Rental, Bank
Franchise, Transient Occupancy, Cemetery Trust and assists Taxpayers with the Preparation and Processing of
State Income Tax and State Estimated Income Tax. The Commissioner of the Revenue also administers the
Personal Property Tax Relief (PPTR) Compliance Program and assists the County with the Administration of the Tax
Investment Incentive Program and Tax Exempt by Classification/Designation Authority. The Division of Real Estate
Assessments is further described in a separate budget document.

FINANCIAL DATA

FY06 FYo7 FY08 FY09 % of Change
Actual Actual Adopted Adopted from FY08
Personnel 348,866 411,884 502,500 495,082 -1%
Operating 36,161 30,033 64,274 65,529 2%
Capital 3,461 7,916 4,300 3,100 -28%
Total 388,488 449,833 571,074 563,711 -1%

Full Time Staff 6 6 7 7
GOALS & PERFORMANCE MEASURES
Tangible Personal Property: Discovery and Assessment

CYO05 CY06 CYyo7 CY08 CY09
Performance Measures Actual | Actual | Actual | Target | Target
Number of Assessments: Vehicles, Boats, Campers, Trailers,
Aircraft, Business Personal Property, Machineryp& Tools 49,206 | 55,295 | 58,567
New Adds/Move-Ins 18,031 | 19,223 | 10,926
Annual Reporting Forms Prepared/Reviewed/Keyed 7,136 8,011 | 31,108
Number of supplemental tax assessments 1,011 890 1,103
Public Service, Short Term Rental, Bank Franchise, Transient
Occupancy, Cemetery Trust, Tax Investment Incentive, Tax 86 88 81
Exempt Requests
Notes | All figures are based on calendar year data.
Taxpayer appeals.

CY05 CYO06 CYo7 CY08 CY09
Performance Measures Actual | Actual | Actual | Target | Target
Tangible Personal Property Appeals 727 1,387 1,394
Business Personal Property Appeals 150 256 323
Machinery & Tools Personal Property Appeals 3 4 7

Notes | All figures are based on calendar year data.
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(Commissioner of the Revenue Division of Personal Property/Income Tax Continued)

Audits/Compliance

CY05 CY06 Cyo7 CY08 CY09
Performance Measures Actual | Actual | Actual | Target | Target
Tangible Personal Property 1,542 2,541 2,497
Business Personal Property 1,844 2,308 3,133
Machinery & Tools 63 56 83
Excise Tax 6 7 8

Notes | All figures are based on calendar year data.

State Income and State Estimated Income Tax: Prepare, Process and Assist

CYO05 CYO06 Cyo7 CYo08 CY09

Performance Measures Actual | Actual | Actual | Target | Target
State Income Tax Returns Processed 6,674 6,593 5,479
Estimated State Income Tax Returns Processed 734 822 734
Taxpayer Assistance 156 420 204
State Tax Returns Prepared 42 100 29

Notes | All figures are based on calendar year data.

FUTURE ISSUES

Budget Cuts: State and Local

Unfunded Mandates

Office Relocation

Staff Separation / Taxpayer Inconvenience

Administration of Local Option Programs, Excise, etc

Staff Shortages / Retirement / Turnover / Non-Competitive Wages
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COMMISSIONER OF THE REVENUE
DIVISION OF REAL ESTATE ASSESSMENTS

MISSION

1. Perform all the duties prescribed by the laws of the Commonwealth and Culpeper County
relating to the fair and accurate assessment of property
2. Provide courteous, competent, confidential customer service to all taxpayers
3. Consistently strive to improve services and procedures
Supports Strategic Goals: Administration of Government #1, #3; Inclusive Community #3

DESCRIPTION

The Division of Real Estate Assessments, created in January 2005, is the second division which falls
under the direction of the Commissioner of the Revenue and is responsible for the assessment of Real
Property, Minerals Under Development, Manufactured Homes, Public Service Utilities and Leasehold
Interest Property. The division administers the Land Use, Tax Relief for the Elderly and Disabled and the
Real Estate Rehabilitation Tax Credit Programs. The division also assists the County with the
Administration of the Tax Investment Incentive Program and Tax Exempt by Classification/Designation
Authority.

In order to provide for fair and equitable assessment of Real Property, the Division of Real Estate
Assessments must Discover, Describe and Value all Property. In addition, all owners must be notified of
the Assessed Value of their property. Upon appeal by the property owner, an explanation of not only the
value of the property, but also the method used to establish value must be provided. Culpeper County
operates under a Biennial Reassessment Cycle which includes repeating these steps every two years.

FINANCIAL DATA

FY06 FY07 FY08 FY09 % of Change
Actual Actual Adopted Adopted from FY08

Personnel 370,776 390,038 358,207 478,881 34%
Operating 45,596 44,060 46,650 70,855 52%
Capital 64,624 1,281 3,500 1,500 -57%

Total 480,996 435,379 408,357 551,236 35%
Full Time Staff 6 7 9
GOALS & PERFORMANCE MEASURES
Real Estate Assessment and Program Administration

CY05 | CYO06 Cyo7 Cyo08 CY09

Performance Measures Actual | Actual | Actual Target | Target
Total parcels 19,516 | 21,400 21,790
Real estate transfers 4,515 | 3,086 2,538
New construction (red tagged and new permits) 3,054 | 1,489 2,656
Supplemental assessments 1,381 678 282
Abatements issued 229 197 182
Parcels reassessed 1/1/2007 21,790
Manufactured (mobile) homes reassessed 1/1/2007 502
Inquiries.responded to after the reassessment notices 2130
were mailed '
Tax relief applications taken 373 342 387
Tax relief applicants qualified 354 330 362
Properties revalidated for land use assessment 2,345
Land use applications/rollbacks prepared 764 414 45

Notes |
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(Commissioner of the Revenue Division of Real Estate Assessments Continued)
FUTURE ISSUES

Presently performing 2009 reassessment as directed per resolution by the Board of Supervisors for the
reassessment of real property to be completed in 2008 and to be effective January 1, 2009 and to
proceed biennially thereafter.

Effective 1/1/2009 reassessment of manufactured homes.

Effective 1/1/2009 reassessment of leasehold interests.

Effective 1/1/2009 valuation of minerals under development.

2009 revalidation of all properties receiving land use assessments.

2009 re-qualification for all taxpayers receiving tax relief for the elderly and/or disabled.
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BOARD OF EQUALIZATION

MISSION

To hear and settle disputed assessments in years of real estate reassessment.

Supports Strategic Goals: Administration of Government #2, #3; Inclusive Community #3

DESCRIPTION

An independent body appointed by the Board of Supervisors, the BOE has the duty and responsibility of
determining that assessments have been equalized among property owners of the Town and County.

FINANCIAL DATA

FY06 FYO07 FYO08 FYO09 % of Change
Actual Actual Adopted Requested from FY08
Personnel 0 9,785 21,019 14,014 -33%
Operating 0 860 0 941 100%
Capital 0 0 0 0 0%
Total 0 10,645 21,019 14,955 -29%
Full Time Staff 0 0 0 0

GOALS & PERFORMANCE MEASURES

To hold hearings with property owners regarding complaints on the current tax year assessment

to determine if assessment is justified.

FYO05 FY06 FYO7 FY08 FY09
Performance Measures Actual | Actual | Actual | Target | Target
Review case by case complaints on current property
assessments to justify equity and use the power to Yes Yes Yes Yes Yes
increase, decrease, or keep assessment the same after
review.
Notes |
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TREASURER

MISSION

The Treasurer’s Office mission is to ensure the fiscal integrity of Culpeper County while adhering to all
federal, state and local laws governing the management of public funds and to provide excellent customer
service to those citizens that we serve.

Supports Strategic Goals: Administration of Government #1, #3; Inclusive Community #3

DESCRIPTION

The Treasurer is responsible for collecting real estate taxes, personal property taxes and other local taxes
& fees. The Treasurer is responsible for every form of revenue which comes to the locality, managing the
investment of local funds and maintaining records of local finances.

FINANCIAL DATA

FY06 FYo7 FY08 FY09 % of Change
Actual Actual Adopted Requested from FY08
Personnel 347,450 367,693 418,494 421,940 1%
Operating 60,700 76,914 73,850 75,200 2%
Capital 14,111 3,093 19,000 11,000 -42%
Total 422,261 447,700 511,344 508,140 -1%
Full Time Staff 6 6 7 7
GOALS & PERFORMANCE MEASURES
Delinquency Rate (Percent of Delinquent Taxes to Tax Levy)
FY05 FYO06 FYO7 FYO08 FY09
Performance Measures Actual | Actual | Actual | Target | Target
Delinquency Rate 3.03% | 3.03% | 4.56% | 4.00% | 4.00%

Notes | *EYOQ7 — Major Changes to State Personal Property Tax Relief (PPTR)Program

FUTURE ISSUES

Vehicle Decals/ License Tax: For FY2007, Culpeper County began selling Permanent Decals for vehicles
and prorated this License Tax so that the tax period would be from “January 1 to December 31" of each
year instead of the previous “April 15 to April 15" time period. By prorating the fees, this resulted in
receiving approximately 70% of the normal annual revenue from decals sales for FY2007 and -0- for
FY2008 since the billing will now be after June 30" of each year instead of the spring months of March,
April & May.

This change allows our county to now bill the annual vehicle License Tax fee jointly with the Personal
Property taxes (*October 2008 will be the first “joint” personal property & vehicle license tax billing). This
eliminates one of the two major billing cycles that we perform each year and consolidates the main
revenue collection time frame into one period of October 1 — January 1 for each tax year. The Town of
Culpeper and approximately 50% of the localities across the Commonwealth of Virginia have eliminated
vehicle decals. | anticipate that many other localities (including Culpeper) will also choose to eliminate
vehicle decals in the future as they are no longer effective as a law enforcement mechanism and other
Treasurer collection tools appear to be more effective than the sale of vehicle decals.
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FINANCE

MISSION

To manage the County’s financial resources in the most efficient and effective manner possible and
provide exceptional customer service in the areas of accounts payable, payroll and budgeting.

Supports Strategic Goals: Administration of Government #1, #3

DESCRIPTION

The Department of Finance is responsible for the distribution of public funds by the County and
performing accounting, financial reporting, payroll, capital financing, and debt management activities.

FINANCIAL DATA

FY06 FYOQ7 FYO08 FY09 % of Change
Actual Actual Adopted Adopted from FY08
Personnel 287,215 303,566 331,015 331,535 0%
Operating 47,250 44,656 55,200 56,900 3%
Capital 399 2,296 2,500 700 -72%
Total 334,864 350,518 388,715 389,135 0%
Full Time Staff 5 5 5 5

GOALS & PERFORMANCE MEASURES

Improve customer service through timely process of accounts payable invoices/checks, while

maintaining accuracy.

FYO5 FY06 FYO7 FY08 FY09
Performance Measures Actual | Actual | Actual | Target | Target
# of accounts payable checks processed (county) 5,893 5,727 6,043 5,391 6,000
# of acpounts payable checks processed (W&S 0 40 61 83 100
Authority)
# of disbursement transactions (county) 17,628 | 20,997 | 22,209 | 22,636 | 22,800
# of disbursement transactions (W&S Authority) 23 130 177 166 200

Notes

if there are better ways to improve efficiencies.

To date, we have not tracked corrections of checks or reasons for voids, but will be with FY09 to determine

Maintain excellent customer service through the accurate and timely processing of payroll.

FYO5 FY06 FYO7 FY08 FY09
Performance Measures Actual | Actual | Actual | Target | Target
# of paychecks (direct deposits) processed (county) 4,379 5,308 4,892 5,477 5,500
# of paychecks (direct deposits) processed (DHS) 2,190 2,394 2,436 2,674 2,700
# of employees paid monthly (county) 365 436 414 355 400
# of employees paid monthly (DHS) 183 196 206 174 200

Notes

if there are better ways to improve efficiencies

To date, we have not tracked corrections of checks or reasons for voids, but will be with FY09 to determine

Prepare Comprehensive Annual Financial Report in a timely manner & and in accordance with

GFOA guidelines.

FYO05 FY06 FYO07 FY08 FY09
Performance Measures Actual | Actual | Actual | Target | Target
Audit completed with no reportable conditions. Yes Yes Yes Yes Yes
Receipt of GFOA award for budget document Yes Yes Yes Yes Yes

Notes |
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(Finance Department Continued)
FUTURE ISSUES

As the Governmental Accounting Standards Board continues to issue statements that impact accounting
for governments, the new standards will continue to put demands on the department. Further the
department will continue to strive in finding more efficient ways to handle all processes within the
department, including payroll, budget, capital project activities and capital assets. Lastly as the Water &
Sewer Authority continues to grow, until it hires its own finance staff, the transactions within that
enterprise will also put demands on the department.
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INFORMATION TECHNOLOGY

MISSION

Information Technology’s mission is to provide and support the technological systems and services that
the County government utilizes in accomplishing its mission of being citizen centered, data driven and

performance managed.

Supports Strategic Goal(s): Administration of Government #2, #3; Inclusive Community #3; Public Safety

#1

DESCRIPTION

Information Technology determines, plans, procures, implements, and supports equipment, software,
maintenance, repair, training and other services needed to operate information systems and network.
The department provides support to other county agencies in the areas of telecommunications, network

and e-mail access.

FINANCIAL DATA

FY06 FYo7 FY08 FY09 % of Change
Actual Actual Adopted Adopted from FY08
Personnel 313,742 331,819 354,460 240,089 -32%
Operating 126,291 100,131 222,927 206,656 -7%
Capital 12,796 6,879 59,900 4,400 -93%
Total 452,829 438,829 637,287 451,145 -29%
Full Time Staff 5 5 6 4

GOALS & PERFORMANCE MEASURES

Provide quality customer service by supplying, supporting, and servicing County systems.

FY05 FY06 FYO07 FY08 FY09

Performance Measures Actual | Actual | Actual | Target | Target
Number of systems supported by IT 360 454 410 465 475
Total work requests per year 3,301 5,059 5,128 5,200 5,300

Average response time Unk Unk Unk <5hrs | <4 hrs
Percentage of Network uptime (LAN, WAN, Wireless) Unk Unk Unk 99% 99%

Unique Website hits 42,248 | 71,031 | 82,252 | 75,000 | 85,000

AS/400 Interactive transactions 1.5 mil 1.7mil | 1.81mil | 1.8 mil | 1.85 mil

Notes

*Systems include: AS/400, servers, workstations, printers, scanners, laptops, blackberries, etc.
*Work Requests include any service requests for software, hardware or peripherals. With staff reduction,
goal is to respond to non-critical help requests within 24 hours; other requests less than four hours.

* Network is available 365 days a year, 24 hours a day
*Unique website hits are those visitors who return to the site; this eliminates users who have the County
webpage set as their home page — it does not count them

FUTURE ISSUES

IT will focus on Public Safety and the incorporation of wireless mobile technology for the Sheriff's
department. Internet bandwidth will need to be increased to ensure a backbone that will support the
County technological requirements at a cost ranging from $1500 — $3500 a month. Information
Technology could potentially be consolidated with IT services and support of outside agencies.
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RECORDS MANAGEMENT

MISSION

The mission of Records Management is to ensure access to past, present, and future records by applying
Records Management principles and the Library of Virginia guidelines to all records regardless of their

format.

Supports Strategic Goal(s): Administration of Government #2, #3; Quality of Life #4

DESCRIPTION

Records Management works with all County Departments to ensure efficient and effective management
and control of the creation, maintenance, usage, and disposal of records, files and forms.

FINANCIAL DATA

FY06 FY07 FYO08 FY09 % of Change
Actual Actual Adopted Adopted from FY08
Personnel 148,366 150,023 1%
Operating 19,177 19,077 -1%
Capital 12,150 9,900 -19%
Total 179,693 179,000 0%
Full Time Staff 1 1
GOALS & PERFORMANCE MEASURES
To provide training to ensure compliance with Library of Virginia guidelines.
FYO5 FY06 FYO7 FY08 FY09
Performance Measures Actual | Actual | Actual | Target | Target
Number of departments educated in LVA guidelines N/A N/A N/A 15 30
Number of group training sessions held N/A N/A N/A 1 3
Number of employees trained N/A N/A N/A 50 200
Number of calls from departments for assistance N/A N/A N/A 12 36

Notes | LVA = Library of Virginia; number includes County departments, Constitutional offices, Agencies

Store paper records in compliance with Library of Virginia guidelines.

FY05 FY06 FYO7 FY08 FY09
Performance Measures Actual | Actual | Actual | Target | Target
Remove paper records from unstable environments N/A N/A N/A 100If 500If
Number of departments using standardized storage N/A N/A N/A 3 10
Notes *If_=|inear fee_t o o _

*Library of Virginia issues guidelines that influence all aspects of storage

Implement Document Management System

FY05 FY06 FYO7 FYO08 FY09
Performance Measures Actual | Actual | Actual | Target | Target
% of departments utilizing E-mail Archiving N/A N/A N/A N/A 95%
Number of departments Workflow enabled N/A N/A N/A N/A 3

Notes

Workflow is imaging software/hardware that automates the processing of documents; routing documents
automatically among departments and tracking document status.

FUTURE ISSUES

Records Management will need to put processes in place to remain in compliance as changes are made
to federal, state and local regulations. The County will benefit by moving into a more paperless
environment by utilizing electronic imaging and forms manager. A Historical Inventory will need to take
place to ensure preservation of historical items such as photographs and maps.
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RISK MANAGEMENT

MISSION

Risk Management is committed to preserving the assets, both human and physical by providing the
highest quality of customer service by identifying, evaluating, investigating and managing the County’s
risk management program to assure that all county facilities are environmentally safe and healthy places
in which to work and visit.

Supports Strategic Goals: Administration of Government #1, #2, #3; Public Safety #1; Quality of Life #1;
Inclusive Community #3.

DESCRIPTION

Risk Management is working actively to protect the present and future assets of the County of Culpeper
and helping ensure the health and safety of County citizens, employees, and the public, in addition to
protecting the County’s financial integrity and physical resources. Risk Management maintains a
comprehensive health, risk management, and safety program in compliance with respect to Occupational
Safety and Health policies, programs, procedures, regulations, standards and requirements at of the
local, state, and federal governments. Risk Management manages the various insurance programs for
the County including Automobile Liability, Automobile Liability No Fault, Auto Physical Damage, Boiler
and Machinery, Crime Coverage, Excess Umbrella, General Liability, General Liability No Fault, Inland
Marine, Law Enforcement Liability, Local Government General Liability, Property, and Public Officials
Liability, Airport Liability.

FINANCIAL DATA

FY06 FYo7 FY08 FY09 % of Change
Actual Actual Adopted Adopted from FY08
Personnel 73,496 78,238 82,019 83,003 1%
Operating 17,094 10,236 44,451 31,538 -29%
Capital 824 17,324 21,446 6,000 -72%
Total 91,414 105,798 147,916 120,541 -19%
Full Time Staff 1 1 1 1

GOALS & PERFORMANCE MEASURES

Institute practical measures to eliminate or control injury to persons, loss to property, or other
loss producing conditions

FYO05 FY06 FYo7 FY08 FY09
Performance Measures Actual Actual | Actual | Target | Target
Number of Property & Casualty Claims 20 17 16 15 13
Property/Casualty - All Lines of Coverage Loss % 144.98% | 66.07% | 74.62% | 73 % 71%
Property/Casualty Average Cost Per Claim $5,942 | $5,953 | $8,523 | $7,000 | $6,500
P&C claims processed with in 3 working days 100% 100% 100% 100% 100%
Number of Workers” Compensation Claims 46 39 39 35 35
Workers’ Compensation Loss Percentage 29% 115% 196% 35% 35%
Workers’ Compensation Average Cost per Claim $644 $3,534 | $6,870 | $3,500 | $3,500
Percent of Accidents/Incidents Reviewed within 5 100% 100% 100% 100% 100%
Work Days

Notes

-- P&C includes all lines of insurance as note in “description” except Airport Liability.
-- The insurance Loss % is made up of the total amount paid/incurred and amount held in the insurance
reserve divided by the annual insurance premium.
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(Risk Management Department Continued)

Maintain excellence for improvements in health, safety, risk identification

FYO5 | FY06 FYO7 FY08 FY09

Performance Measures Actual | Actual | Actual | Target | Target
Number of Employee Driving Record Transcript N/A 541 563 542 542
reviewed

Number of driving record transcripts reviewed/processed

0 0
within 3 working days N/A 100% 100% 100% 100%

Number of Employees “Certified” in CPR, First Aid, .
and/or AED, & Fire Extinguisher Training 34 19 19 60

Number of Health & Wellness Programs Offered 2 2 2 7 7

Number of Employees who participated in one or
multiple Health & Wellness Programs 39 132 121 300 400

Number of Certificate of Insurance Reviewed N/A N/A N/A 50 100

Number of IFB & RFP’s reviewed for insurance purposes | N/A N/A N/A 20 25

-- Employee Health and Safety Training contingent upon appropriation of funds.

Health & Wellness Programs/Classes Offered include: Taking Pounds of Sensibly, Free & Clear Smoking
Cessation, Flu Shot Program, Holiday Challenge Program, Stress Management Program, On-line Health
Risk Assessment, and Health Screening at H.R.

--N/A equals a measure has not been calculated in the past.

--* Funding cut.

Notes:

FUTURE ISSUES

Risk Management will establish, create, and promulgate new safety and health programs, implement
employee web-based training, procedures and/or policies, and train County employees and departments
with respect to Occupational Safety and Health policies, programs procedures, regulations and
requirements at the federal, state, and local levels.

Implementation and training will require allocation of funds with respect to Occupational Safety and
Health policies, programs procedures, regulations and requirements at the federal, state, and local levels.

Request for Proposal for FY’09 will focus on Medical, Dental, Vision, and Prescription Insurance for the
County, Human Services, and the Public Schools.
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VOTER REGISTRATION & ELECTION OFFICE
Registrar & Electoral Board

MISSION

The mission of Voter Registration is to maintain a complete, separate, and accurate record of all
registered voters in Culpeper County. Two secondary missions are to assist the Electoral Board in
conducting elections properly and increasing voter awareness.

Supports Strategic Goal(s): Administration of Government #1, #2, #3; Inclusive Community #3, Quality of
Life #2

DESCRIPTION

Using a computeriz